
Community Development Department 
MEMORANDUM 

 
 

DATE: April 17, 2008 
 
TO:  City Council 
 
FROM: Steve Calfee, Community Development Director 
 
SUBJECT: Contract for Services –  

Placerville Drive Development & Implementation Program 
              
 
RECOMMENDATION 
 
Authorize the City Manager to execute an agreement between the City of Placerville 
and RRM Design Group for services associated with the Placerville Drive Development 
& Implementation Program. 
 
DISCUSSION 
 
In 2006 - 2007 operating budget, the City Council authorized a Capital Improvement 
Project (CIP 40715) in the amount of $60,000 to initiate a planning and visioning 
program for the Placerville Drive corridor in an effort to enhance the corridor’s 
economic vitality and aesthetic presentation.  This Capital Improvement Project was, in 
part, a result of a visioning process undertaken in 2003 by the Sacramento Area Council 
of Governments (SACOG) to educate communities in SACOG’s region on Smart 
Growth principles and how those principles could reduce the time people travel in their 
vehicles, improve air quality and enjoy lifestyle benefits regionally. 
 
Shortly after the City Council authorized the Capital Improvement Project discussed 
above, a grant program to SACOG’s members became available for civic engagement 
with the effort to further promote, and hopefully implement, SACOG’s Smart Growth 
principles regionally.  The City of Placerville applied for and was successful in receiving 
a $50,000 grant from SACOG, with the notion that the additional funding would then 
create enough funds not only to consolidate the efforts of enhancing the economic 
vitality and the aesthetic presentation of Placerville Drive, but also provide for an 
opportunity to development implementation programs consistent with SACOG’s goals.  
 
Shortly after receiving the SACOG grant in the spring of 2007, as part of the scoping 
process for this Agreement for Services, the City of Placerville and the Placerville Drive 
Business Association held a kick-off meeting and sought additional input from the 
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community through a brief written survey.  The City of Placerville also provided seed 
money via the Chamber of Commerce so that the Placerville Drive business group 
could create a 501(C)(3) non-profit organization. 
 
 Early last winter, staff, with the assistance of Mr. Matthew Boyer, prepared a Request 
for Proposal to engage a consultant or consultants experienced in grass roots planning 
efforts, civic engagement and architectural design qualifications to assist with some of 
the planning goals discussed above.  Summarized, the Request for Proposal requested 
the following deliverables: 
 

• A well-defined vision for Placerville Drive that will guide future development, 
capital improvements, and subsequent planning efforts.  This vision will include 
sections such as Goals, Principles and Concepts. 

 
• A detailed implementation program that specifies the steps necessary for the 

community to fully realize the vision, including items such as Guidelines, 
Standards, Capital Projects and Environmental Clearances.  Where possible, 
funding sources and a time-line will be included.  Responsible parties and 
private sector and community partners (and other public agencies) will also be 
identified.  

 
• Identification of 1 – 3 catalyst projects that can be implemented quickly. 

 
The initial budget for the aforementioned included in the Request for Proposal was 
$60,000. 
 
Due to the pending holiday season, staff determined that the best time to get the 
greatest number of responses to the City’s Request for Proposal was to wait until after 
the holiday season.  City staff solicited requests from approximately 20 regional 
(predominantly northern California) consulting firms.  Three proposals were received 
and evaluated.  The evaluation team consisted of Mr. Mike Kobus, representing the 
Placerville Drive Business Association, Mr. Matt Boyer, acting as an independent 
adviser to the City, and myself.  The conclusion to select RRM Design Group and the 
attached proposal was unanimous. 
 
When the proposal was prepared, it was done so with the intent to suggest the funding 
amount less that the funds available.  While the funding amount was established at 
$60,000, the funds actually available for the project have an available balance of 
approximately $91,000.  This strategy was undertaken to afford prospective consultants 
to propose optional tasks, recognizing that the $60,000 budget was the baseline 
threshold and that it may not include as thorough a comprehensive deliverable thought 
by the stakeholders.  In this regard, staff negotiated with RRM to revise their baseline 
proposal to include optional tasks.  The optional tasks have been incorporated into one 
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clear and concise proposal which is attached hereto.  The revised budget for the 
Placerville Drive effort has been adjusted to $80,857.  This leaves a budget reserve of 
approximately $10,000 to be used as deemed necessary by the City Council.   
 
Staff is requesting that the City Council authorize the City Manager to execute an 
Agreement between the City of Placerville and RRM Design Group for services 
associated with the Placerville Drive Development & Implementation Program.  A copy 
of the Contract and Proposal for Services is attached hereto as Exhibit ‘A’ as well as the 
time-line for the completion of the project, projected to be December of 2008.  A copy of 
the Request for Proposal as well as RRM’s proposal in full are on file, and may be 
reviewed, in the Community Development Department.  Should the City Council have 
any questions concerning this matter, you are welcome to contact me. 
       
 
Prepared by:      Reviewed by: 
 
            
Steve Calfee      John Driscoll 
Community Development Director  City Manager/City Attorney 


