
 

 
 
 

City of Placerville 
MEMORANDUM 

 
 
DATE:  June 24, 2008 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: AGREEMENT WITH EL DORADO COUNTY FOR ANIMAL RELATED 

SERVICES 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council adopt a resolution authorizing the Mayor to execute an Agreement with 
the County of El Dorado for the term of July 1, 2008, through June 30, 2013, to provide animal 
control services within the boundaries of the City of Placerville. 
 
DISCUSSION 
 
From 1972 until 2006, the City of Placerville allowed El Dorado County to conduct animal 
control activities, including those of the West Slope Animal Control Shelter, on City property 
immediately adjacent to the City’s waste water treatment facility.  In return for being able to 
utilize City property for animal control activities, El Dorado County has provided animal control 
services to the City since 1972.  As a result of the improvements presently ongoing at the City’s 
Water Reclamation Facility, there is no longer enough room for the County to continue animal 
control services on the property.  In response, the County has relocated those services, as well as 
the West Slope Animal Control Shelter, to a temporary facility on Placerville Drive while the 
County is in the process of constructing a permanent Animal Control shelter in the 
unincorporated area of the County. 
 
The Agreement allowing the County to use City property adjacent to the Water Reclamation 
Facility recited that in consideration for the use of that property, as well as the sum of $1.00 per 
year, the County would provide animal control services to the City. Since the City has terminated 
the County’s use of the property adjacent to the Water Reclamation Facility, a new Agreement 
needs to be prepared and executed in order for the County to continue to provide animal control 
services to the City. The County originally proposed an agreement by which the City would pay 
to the County approximately $147,000 for animal control services within the City.  The amount 
was derived from a formula which calculated the percentage of impounds and complaints for 
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animal control services in the City vis-à-vis the Western Slope of the County.  That percentage 
amounted to 11.44% for the City and 88.56% for the County.  The County then computed the 
City’s share by multiplying the net expense of animal control operations for the West Slope by 
the City’s 11.44%.   
 
City and County staff met concerning the proposal, and over the past several months both staffs 
have worked to find a way to determine a more equitable allocation of the cost of animal control 
services for the City.  During the course of these meetings, several issues were discussed with 
respect to the County’s initial proposal. First, the County’s formula did not take into account the 
fact that the costs in servicing the outlying areas of the County are greater on a per-incident basis 
than they are for servicing incidents within the City as a result of the City’s proximity and 
compact nature.  Additionally, examination of the County’s budget determined that over the past 
several years actual expenses were substantially less than the budgeted expenses. 
 
After many attempts to find a more equitable formula, it was determined that the perfect formula 
did not exist, therefore both staffs looked to population percentages as a more equitable basis for 
determining the percentage of the cost of operations to be born by the City.  Use of population as 
the basis for determining a formula resulted in the City’s percentage being reduced from 11.44% 
to 7.23%.   
 
Over the course of the meetings with County staff, it was also determined that when the County 
began providing animal control services to the City of South Lake Tahoe, the cost of those 
services were gradually phased in.  Specifically, in the first year of its contract, the City of South 
Lake Tahoe paid 75% of those costs, with the percentage over the following years gradually 
escalating to 100% of its share. 
 
The contract being proposed between the City and the County is structured in a similar fashion. 
In the first year, the City will pay 75% of its share, with the percentage then increasing to 85% in 
the second year, 95% in the third year, and 100% in the fourth. The result is that the City will 
pay the sum of $64,938.00 for the Fiscal Year 2008/2009, subject to adjustments based on actual 
expenses.   
 
As was noted earlier, there appeared to be a significant difference between the budgeted cost of 
operation and the actual cost of operation with respect to animal control services.  In most 
instances, the actual cost was substantially lower than the budgeted amount.  Therefore, the 
contract has built into it a provision which calls for a “true-up” every six months.  At that time, 
actual expenses will be compared to budgeted expenses, and the difference will either be debited 
or credited, as the case may be, to the City’s proportionate share of the animal control expenses.   
 
While the contract has a five-year term, it should also be noted that the contract may be 
terminated by either party upon 90 calendar days’ written notice to the other party.  Finally, it 
should be noted that the cost for animal control services, of which the City is paying its 
proportionate share, relates only to operational costs and does not include capital or facilities 
cost. Staff believes that the proposed Agreement is a fair and reasonable one and provides for 
state mandated services relating to animal control. 
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FISCAL IMPACT  
 
The fiscal impact of the first year of the Agreement is $64,938.00.  This amount will increase 
every year as the City’s proportionate share phases into 100% of that share.  The cost of the 
contract for Fiscal Year 2008/2009 has been incorporated into the City’s proposed budget for 
that fiscal year. 
 
 
Respectfully submitted,    Reviewed for fiscal impact:  
     
 
_________________________________   ___________________________________  
John Driscoll      Dave Warren 
City Manager/City Attorney    Finance Director 
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