
City of Placerville 
MEMORANDUM 

 
 
DATE:  June 24, 2008 
 
TO:   City Council 
 
FROM: George Nielsen, Chief of Police 
 
SUBJECT: Memorandum of Understanding 

Reverse 9-1-1 Emergency Mass Notification Program    
 
  
RECOMMENDATION: 
 
That the City Council of the City of Placerville adopt a Resolution approving a Memorandum of 
Understanding (MOU) between the City of South Lake Tahoe, El Dorado County, the City of 
Placerville, the El Dorado Irrigation District and the South Tahoe Public Utility District for 
acquisition, maintenance and use of the Reverse 9-1-1 emergency mass notification program and 
that the Placerville Chief of Police is authorized to execute the MOU on behalf of the City of 
Placerville.  
 
BACKGROUND AND DISCUSSION: 
 
Following the Angora Wild Fire Event in South Lake Tahoe the need for an updated and effective 
emergency mass notification program became most apparent. The City of South Lake Tahoe, the 
County of El Dorado Sheriff’s Office of Emergency Services and the City of Placerville viewed and 
evaluated several programs and discovered the most effective program available to be the Reverse 9-
1-1 program.   
 
Communication technology has advanced such that public safety agencies can now alert and warn 
thousands of people at one time, and within minutes of discovering that a danger exists. The system 
is comprised of a computer system that is integrated with a large telephone network. To activate the 
system, a voice message is first down-loaded into the computer system.  A GIS based geographical 
area is then identified to indicate where the message is to be sent. With a key stroke, the message is 
then sent to all of the telephones in the identified area informing residents that a danger exists, what 
they need to do to protect themselves (shelter-in-place / evacuate), where to find shelter and how to 
obtain additional information.  
 
The proposed system uses telephone company data, combined with GIS and parcel information to 
form an ability to send messages to particular geographic areas. These systems have proven to be 
very beneficial in quickly alerting the public of an existing or pending danger, and communicating 
the information they need to protect themselves. 
 
The system does not discriminate between a residential or business location, it simply calls or 
messages contact points.  The proposed system is unique in that it is capable of communicating 
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information by primary land line phone, cellular phone, text messaging, and electronic mail.  Should 
the system reach an answering machine, it will leave a message.  
 
The City of South Lake Tahoe intended to move forward with the acquisition of an emergency mass 
notification program, independent of the County of El Dorado or the City of Placerville; however, 
subsequently it was determined the most cost effective and most appropriate method to proceed 
was to seek a “Countywide comprehensive regional solution”.   This decision is supported in the 
system cost per capita, where South Tahoe’s independent cost would have been $94,605 or $3.94 per 
capita cost, the cost for a Countywide solution is $116,477.75 or $.65 per capita cost.  The reason for 
the difference in cost is the system is built around regional application with per capita cost dropping 
as the system grows.   By engaging a regional application, the purchase and ongoing operating and 
maintenance costs qualify for reimbursement from Homeland Security Grant Funds. 
 
To facilitate a regional purchase in a timely fashion, a Memorandum of Understanding (MOU) was 
developed to establish and maintain an emergency mass notification program (EMNP) that enables 
participating public agencies to utilize the system.  The MOU will provide the region the ability to 
quickly alert and warn the general public of an existing and/or pending danger and to establish 
mutually agreeable guidelines for the use of the emergency mass notification program. 
 
This memorandum outlines the agreed upon conditions for the acquisition, maintenance, training 
and yearly cost to be paid by Homeland Security or similar grant funds or the cost share by 
participating agencies should grant funds not be available and security measures that are necessary 
for the EMNP to function successfully.  For the purpose of acquisition and implementation, the 
City of South Lake Tahoe would serve as the initial “Lead Agency” and will execute the contract and 
approve payments and invoicing as necessary. 
 
FISCAL ANALYSIS: 
 
The purchase of the system would be executed by the City of South Lake Tahoe with the 
expectation that the cost to do so would be reimbursed by Homeland Security Grant funds.  The 
Grants Approval Committee, consisting of County Sheriff’s Office of Emergency Services, 
Municipal Police (Placerville), Municipal Fire (South Lake Tahoe), County/Special District Fire (El 
Dorado County Fire District) and Public Health will have met on June 19, 2008 to reestablish 
Homeland Security program priorities and projects for the 2008 grant year.   
 
To purchase the system, the City of South Lake Tahoe would enter into a purchasing agreement 
with El Dorado County which would allow the City of South Lake Tahoe to pre-purchase the 
system and invoice the County of El Dorado who will seek reimbursement from the Office of 
Homeland Security.  South Lake Tahoe staff anticipates bringing a contract for purchase and 
purchasing agreement between the City and the County back to the South Lake Tahoe City Council 
on July 1, 2008. 
 
In the unlikely event that Homeland Security Grant funds were not available for this purchase the 
City of Placerville has been asked to commit $3000 towards the initial purchase of the system and 
$2844 to subsequent maintenance for each of four years after the initial year of purchase. Staff feels 
that these potential costs are reasonable and within current means even if it would be necessary to 
use Police Department general operating funds. 
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Respectfully Submitted, 
 
 
 
______________________________ 
George Nielsen 
Chief of Police 
 
 
 
Approved for Submittal to City Council:   Reviewed for Fiscal Analysis: 
 
 
 
 
______________________________   ______________________________ 
John Driscoll       Dave Warren 
City Manager/Attorney     Director of Finance 
 
 
 
 
 
 


