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City of Placerville 
MEMORANDUM 

 
DATE:  July 8, 2008 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: EXTENSION OF PROFESSIONAL SERVICES AGREEMENTS WITH 

DIAMOND PARKING SERVICE 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council authorize the City Manager to execute extensions of the Professional 
Services Agreements with Diamond Parking Service. 
 
BACKGROUND 
 
On November 20, 2006, the City entered into agreements with Diamond Parking Service 
(Diamond) to provide parking enforcement in designated areas of downtown Placerville. There 
are separate agreements for on-street parking and off-street parking.  The Agreements are for 
two-year terms and are due to expire on November 30, 2008. 
 
Over the last year and half, the City has continued to review and on occasion modify its parking 
regulations. The past 18 months have been a learning experience, as both the City and Diamond 
have worked to find ways to achieve the most available parking, as well as the most efficient 
enforcement. Through various modifications, improved signage and the use of the handheld 
devices, enforcement has continually improved over the past 1 ½ years.  
 
Recently, City staff and Diamond met in an effort to determine if some of the enforcement costs 
could be reduced.  In particular, two areas were the focus of attention.  First, management costs 
were considered, and after a thorough review it was determined that management costs for on-
street enforcement could be reduced from $2,626.50 a month to $2,500.00.  Management costs 
for off-street enforcement could be reduced from $3,465.90 to $2,500.00. The combined savings 
is approximately $1,100 per month. 
 
Because the management fee is incorporated into the existing contracts, each contract must be 
amended in order to modify the fee. Management fees are intended to compensate Diamond for 
overhead costs incurred by Diamond as part of providing parking enforcement. Such fees 
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include, but are not limited to, personnel recruitment, screening and background checks, training, 
equipment, administration, supervision, travel expenses and telephone charges, as well as 
personnel costs over and above the $14.50 per hour that the City pays Diamond. 
 
The other area where savings can be achieved is in the $14.50 per-hour direct personnel fees. 
These changes can be made without contract amendments and are not included in the proposed 
contract extension agreements. For the Council’s information, staff and Diamond have identified 
approximately $2,000 per month that can be achieved as savings in personnel fees. 
 
The total savings between management costs and personnel fees is approximately $36,000 per 
year, and this savings has been incorporated into the Fiscal Year 08/09 budget adopted by the 
Council at its June 24, 2008 meeting. 
 
ANALYSIS 
 
The proposed contract extensions extend the contract for one year to November 30, 2009, as well 
as reduce the management fees to $2,500 per month per contract.  All other terms and conditions 
of the existing contracts will remain in full force and effect. Although the terms of the contracts 
are extended for an additional year, it should be noted that under the terms of the contracts, either 
party may terminate the agreements before the expiration of any term, or extension thereof, by 
giving the other party 45 days’ written notice. 
 
Staff is recommending the contract extensions as Diamond continues to be responsive to parking 
issues when they arise and has been willing to work with the City in resolving these issues. 
 
FISCAL IMPACT  
 
The contract extensions will result in saving the City approximately $12,000 annually and when 
coupled with personnel cost savings will achieve a total annual savings of approximately 
$36,000. 
 
 
Respectfully submitted,   
     
 
_________________________________  
John Driscoll 
City Manager/City Attorney 
 
 


