
 
 

 
 

 

 

 M E M O R A N D U M  

 F i n a n c e  D e p a r t m e n t  

DATE:          August 12, 2008 

 

TO:               City Council 

 

FROM:         Dave Warren, Director of Finance 

 
SUBJECT:   CONTRACT AWARD TO BARTLE WELLS ASSOCIATES FOR 

PROVIDING PROFESSIONAL SERVICES IN UPDATING THE CITY’S 
WATER AND WASTEWATER CAPITAL IMPROVEMENT CHARGES 
AND USER RATES  

                                                
 
RECOMMENDATION 

That the City Council adopt a resolution approving a professional services agreement with Bartle 
Wells Associates in the amount of $40,000 to perform studies of the City’s water and wastewater 
capital improvement charges and user rates and authorize the City Manager to execute the same. 
 
BACKGROUND 
 
Like other California cities and utility districts, the City collects Capital Improvement Charges 
(CICs) for new residential and commercial connections to the City’s water and wastewater systems.  
Generally speaking, the dollar amount of a CIC should represent the applicants pro rata share for 
buying into the existing water and/or wastewater systems and the cost for future capital expansion 
and replacement needs.   It has been several years since the City has conducted a comprehensive 
study of its water and wastewater CICs, and staff suspects the City’s existing CICs do not capture 
the actual cost associated with each new water and wastewater connection. 
 
At its regularly scheduled meeting on August 8, 2006, the City Council adopted new water user rates 
for the first time since 1994, which essentially addressed the increases in Water Enterprise Fund’s 
operating costs that had been identified at that time.  Adoption of the 2006 water rates was Phase I 
of a two-phase process.  Phase II is the development of multi-year water revenue program that will 
address the City’s present and future capital replacement needs.  At its October 5, 2005 meeting, the 
City Council adopted an eight-year wastewater revenue program which was intended to address the 
Sewer Enterprise Fund’s increased operating costs, general capital replacement needs, relocation of 
the sewer line along Hangtown Creek (Highway 50 Operations project), and most importantly, the 
debt services related to the financing for the improvements to the Water Reclamation Facility which 
is currently underway.  It is important to periodically review multi-year revenue programs as 
assumptions built into them are subject to change.  For example, future operating costs associated  
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with the City’s Water Reclamation Facility NPDES permit are estimated to be considerably more 
than what was estimated back when the current waste water revenue program was adopted in 2005.  
The annual cost of testing and reporting the test results to the Central Valley Regional Water Quality 
Control Board is estimated to increase by $140,900.  These costs are addressed in a staff report 
under a separate cover in your agenda packet. 
 
Tonight, staff is recommending the City Council approve an agreement with Bartle Wells Associates 
to perform studies of the City’s water and wastewater CICs and user rates. 
 
ANALYSIS 
 
Due to the specific nature of CIC and user rate studies, staff contacted Bartle Wells Associates, who 
specialize in this type of work and are familiar with water and wastewater models that exist in the 
surrounding area.  The proposed agreement with Bartle Wells Associates is broken into two phases.  
Phase I includes the water and wastewater CIC study which would occur between September and 
November 2008.  Staff projects CIC study results would be brought before the City Council in 
November.  Phase II includes the water and wastewater user rate study which would occur between 
September 2008 and January 2009.  Staff projects user rate study results  would be brought before 
the City Council in December. 
 
In Phase I, Bartle Wells Associates will: 
 
1. Review current CICs including compliance with Government Code Section 66000 
2. Evaluate alternative CIC methodologies 
3. Determine cost and capacity of existing infrastructure 
4. Calculate a buy-in charge to recover costs existing infrastructure 
5. Allocate CIP costs and capacities to existing customers and growth 
6. Calculate an expansion charge for future facility needs 
7. Calculate CICs 
8. Recommend a method for future CIC updates 
 
In Phase II, Bartle Wells Associates will: 
 
1. Review existing user rates and rate structures 
2. Develop Revenue Requirements 
3. Evaluate customer classes and usage patterns 
4. Determine equitable cost allocation to usage patterns 
5. Conduct water rate tier analysis 
6. Calculate rates and impacts 
7. Develop rate model 
8. Evaluate impacts on City customers 
9. Conduct rate survey of regional water agencies 
 
FISCAL IMPACT 
 
The City Council adopted the Fiscal Year 2008/2009 Capital Improvement Program budget which 
appropriated $50,000 for the Water/Sewer CIC and Rate Study (CIP #40908) which included a 
$5,000 contingency.  As you can see, the $40,000 proposed agreement with Bartle Wells Associates 
is well within the $50,000 project budget.   
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Tonight, staff respectfully requests the City Council approve the agreement with Bartle Wells 
Associates.   
  
 
   
       
Dave Warren 
Director of Finance 
 
Reviewed and Approved: 
 
 
 
_________________________________  
John Driscoll 
City Manager / City Attorney 
 
 
 


