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City of Placerville 
MEMORANDUM 

 
DATE:  October 14, 2008 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: RELAXATION OF PARKING ENFORCEMENT FOR 2008  
 HOLIDAY SEASON 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the Council approve relaxing parking enforcement for the 2008 holiday season by 
increasing the free parking time to three hours on Main Street and the off-street parking facilities. 
 
DISCUSSION 
 
The current City parking regulations provide for two hours free parking, both on-street and in the 
City’s off-street parking facilities, between 8 a.m. and 5 p.m.  Individuals needing to park for 
longer than two hours may do so in the off-street parking facilities by paying $1.00 for every 
hour after the two free hours, up to a maximum of $6.00.  These regulations are enforced 
Mondays through Saturdays. 
 
The Placerville Downtown Association’s (PDA) Parking Committee recently requested a 
meeting with City staff to discuss the possibility of relaxed parking enforcement during the 
upcoming holiday season (Thanksgiving through New Year’s Day).  It should be noted that staff 
had previously intended to agendize this topic for holiday discussion as Councilmember Acuna 
had previously requested that consideration be given to relaxing Saturday enforcement during the 
holiday season.   
 
For several years prior to the enactment of the new parking regulations, the City had maintained 
the two-hour parking limit on Main Street, but relaxed enforcement of the time regulations in the 
City’s off-street facilities during the holiday season. However, with the new regulations 
providing for two-hour free parking, the regulations were not relaxed last year during the holiday 
season. 
 
Staff met with the PDA Parking Committee on September 29, and discussed the following 
alternatives for relaxing the parking regulations during the holiday season: 
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 1. No enforcement of parking regulations (other than handicapped, loading zones and 
green zones) in off-street parking facilities and on Main Street. 
 
 2.  No enforcement of parking regulations in the off-street parking facilities on 
Saturdays. 
 
 3. Increase the free parking time from two to three hours in the off-street parking 
facilities and on Main Street. 
 
 4. Make no change in the current regulations for the current holiday season. 
 
All of these alternatives were discussed during the Parking Committee meeting.  Concerns were 
expressed that Alternative No. 1 would result in customer parking spaces being taken by store 
owners/employees and jurors. There was also discussion concerning the impact of this 
alternative on permit parking in that permittees might question why they were still having to pay 
for parking when all other parking was free, or, in the alternative, take advantage of the free 
parking in the more convenient spaces.  As a result, this alternative was not favored by a 
majority of the Parking Committee. 
 
Alternative No. 2 received support from many of the Parking Committee members; however, it 
was not favored over Alternative No. 3, which received a favorable vote by a majority of the 
Committee members.  Alternative No. 3 would increase the two-hour free parking to three hours 
of free parking on Main Street, as well as in the off-street parking facilities.  People wanting to 
park for longer than three hours would be required to pay $1.00 for each additional hour up to a 
maximum of $6.00.   
 
The consensus in support of Alternative No. 3 was that the additional hour would give holiday 
shoppers more time to shop and/or dine downtown during the holiday season.  The additional 
free hour would not create enough free time for jurors or other merchants and their employees to 
utilize the parking spaces set aside for downtown customers.  The effect of this change for the 
holiday season would also minimally impact changes in the existing signage.  For the most part, 
the “2” in the “2-hour Free Parking” would simply be replaced by a “3.”  Also, a small number 
of signs might be appropriate to advise people that the two-hour free parking has been extended 
to three for the holiday season and wishing everyone “Happy Holidays.”   
 
At the PDA general meeting on October 2, this proposal was presented to the membership and 
endorsed by those present at the meeting.  Staff also supports some type of relaxation of the 
parking regulations for the holiday season.  Prior to the meeting with the Parking Committee, 
staff was prepared to recommend to the Council that Saturday enforcement be relaxed during the 
holiday season.  However, in light of the action of the Parking Committee and the general PDA 
membership in approving Alternative No. 3, staff is supportive of that recommendation. 
 
The Highway 50 OPS Project has had an impact on the merchants in downtown Placerville. This 
effect has been exacerbated by the current economic downturn.  It is important to give the 
merchants as many marketing tools as possible in the current economic climate.  The additional 
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hour of free parking may serve to entice more shoppers to the downtown area.  In staff’s opinion, 
the potential benefits of this option during the holiday season outweigh its costs.   
 
The cost of the temporary signage is estimated at approximately $400.00.  In addition, lost 
revenue as a result of the additional hour of free parking during the holiday season is estimated at 
approximately $2,000.00.  Currently, the parking fund is in a position to absorb these costs.  
Earlier this year, when the service agreements with Diamond Parking were extended, 
administration and management costs were reduced by $1,100.00 per month.  Also, personnel 
costs have been reduced, which is estimated to save an additional $2,000.00 per month.  These 
savings were included in this fiscal year’s parking fund budget, which estimated a surplus of 
approximately $36,000.00. 
 
Permit parking continues to be robust in that presently there are 241 permitted spaces producing 
revenue in excess of $10,000.00 per month.  Spaces are currently available on the 3rd floor of the 
parking structure, Tetrault Lot, Ivy House Lot and the Small Center Street Lot.  While there are a 
number of individuals waiting for reassignment to a different lot, only three of those individuals 
do not have existing permits.  Those individuals prefer to wait for the lot of their choice rather 
than accept one of the available permits. 
 
 
Respectfully submitted,    Reviewed for fiscal impact: 
     
 
_________________________________   ___________________________________ 
John Driscoll      Dave Warren 
City Manager/City Attorney    Finance Director 
 
 


