
City of Placerville 
 

MEMORANDUM 
 

DATE: February 6, 2009  
 
TO:  City Council 
 
FROM: Randy Pesses, Director of Public Works 
 
cc: 
 
SUBJECT: Amendment No. 11, request to add $245,000, to the existing consulting 
services agreement with Owen-Psomas (Management Consultants) to provide 
additional engineering services for the Hangtown Creek Water Reclamation Facility 
Improvements Project. 
 
 
Recommendation: 
 
 That the City Council adopts a resolution: 
 

1. Approving Amendment No. 11 to the existing Consulting Services Agreement 
with Owen-Psomas in an amount not to exceed an additional $245,000 for the 
purpose of providing additional engineering services for the Hangtown Creek 
Water Reclamation Facility Improvement Project. 

 
2.  Authorize the City Manager to execute same. 

 
Background: 
 
The City of Placerville has been engaged in a project to upgrade the Hangtown Creek 
Water Reclamation Facility since the late 1990’s as a result of a Cease-and-Desist Order 
imposed by the California Regional Water Quality Control Board. In order to comply 
with the directive, the City retained the services of Owen Engineering and Management 
Consultants, (currently Owen-Psomas) to respond to the state regulators and to provide 
the design engineering and construction management services to construct the treatment 
plant upgrades necessary to comply with the regulatory requirements of the Regional 
Board.  This process has been going on since 2002, culminating in a construction project 
at the Hangtown Creek Water Reclamation Facility with an overall project cost of 
approximately $47,100,717 and is currently on schedule for completion in spring of 
2009. 
 
The original estimate for construction engineering was prepared by Owen-Psomas in 
2002, well prior to the City receiving bids for construction of the facilities in obtaining 
the State Revolving Fund (SRF) loaned funding for the project.  At the time bids were 



opened for the construction project in 2006 and an agreement in the amount of 
$2,246,161 was entered into with Owen-Psomas to provide for construction oversight and 
contract management.  At the beginning of construction, City staff and Owen-Psomas 
agreed to proceed with the original estimate for construction engineering services and as 
the construction project progressed we would make a determination as to whether the 
level of effort required would necessitate an additional contract amendment to 
compensate Owen-Psomas at the level authorized under the SRF loan.  Since then, the 
City Council has authorized change order No. 9 in the amount of $91,000 and change 
order No. 10 in the amount of $25,000 to address additional construction engineering 
costs associated with preparing for the new NPDES Permit for the Water Reclamation 
Facility.  Currently, the total contracted amount for construction engineering and 
management services is $2,362,161.     
 
The construction contract is now approximately 90% complete and Owen-Psomas has 
determined that the level of the effort necessary to properly manage this project has 
resulted in costs that are exceeding the amount of their original agreement with the City 
and has requested that the City consider an additional contract amendment that would 
raise the level of compensation due Owen-Psomas for construction engineering services 
to an amount more consistent with the allowance authorized under the terms of the SRF 
loan.  The amount of additional compensation requested by Owen-Psomas is $245,000. 
 
Discussion: 
 
As mentioned above, the total contracted amount for construction engineering and 
management services is currently $2,362,161.  The amount of the construction contract 
with Western Water Constructors Inc. is for approximately $38,885,000.  For a contract 
of this size, a typical budget for construction engineering, testing, inspection, contract 
management and start up engineering services would be approximately $3.8 million, 
which is substantially higher than the City’s current contract with Owen Psomas.   
 
During the entire construction process, the team at Owen Psomas has done an outstanding 
job of managing the construction, and keeping construction contract change orders to an 
absolute minimum.  A typical allowance for contingencies on a construction contract of 
this size would be between $1.9 million and $3.8 million.  To date the City is anticipating 
that our obligation for contract change orders will be in the range of $500,000 for the 
entire project.     
 
It is anticipated that the construction at the Water Reclamation Facility will be 
substantially complete by the end of March 2009, and subsequent to that, there will be a 
number of plant startup tasks, as well as project close-out tasks that will require the 
services of the Owen-Psomas team.  They have evaluated their remaining budget, and 
have determined that they will require an additional $245,000, to complete their 
remaining tasks under this agreement.  Staff has monitored project expenditures 
throughout the construction phase, and has evaluated the consultant’s request, for 
additional compensation to complete the remaining work, and has concluded that past 



staffing levels and project expenditures have been reasonable, and the additional amount 
of $245,000 requested to complete the remaining tasks is reasonable as well.   
 
Fiscal Impacts: 
 
At its regularly scheduled meeting held on March 14, 2006, the City Council adopted a 
revised budget for the Water Reclamation Facility upgrade (CIP #40323) which brought 
the total project budget to $47,100,717. To date, the project has encumbered the 
following expenditures: 
 

 

 

Western Water Constructors (Original Agreement) 38,885,000$      
Owen Engineering-Plant Design (Original Agreement) 1,704,845          
Owen Engineering-Plant Design (Amendment #1) 344,800             
Owen Engineering-Plant Design (Amendment #2) 98,910               
Owen Engineering-Plant Design (Amendment #3) 78,562               
Owen Engineering-Plant Design (Amendment #4) 613,059             
Owen Engineering-Plant Design (Amendment #5) 44,163               
Owen Engineering-Plant Design (Amendment #6) 512,282             
Owen Engineering-NPDES Permit (Amendment #7) 36,300               
Owen Engineering-Plant Design (Amendment #8) 2,246,161          
Owen Engineering-NPDES Permit (Ammendment #9) 91,000               
Owen Engineering -NPDES Permit (Ammendment #10) 25,000               
Owen Engineering - (Proposed Ammendment #11) 245,000             
Robertson-Bryan, Inc.(Original Agreement) 47,320               
Robertson-Bryan, Inc.(Ammendment #1) 13,320               
Robertson-Bryan, Inc.(Ammendment #2) 18,998               
PG&E 40,918               
Electro-Test, Inc.(Original Agreement) 13,945               
EID 11,848               
Hydec 2,397                 
State Water Resources Control Board 2,247                 
AT&T 1,897                 
Engineering Staff 155,339             
    Total 45,233,311$      

 
As you can see, the $45,233,311 in total encumbrances, including the proposed $245,000 
Amendment No. 11 with Owen-Psomas, is well within the $47,100,717 project budget.  
Construction engineering and management services for the Hangtown Creek Water 
Reclamation Facility is eligible for reimbursement through the City’s 2006 SRF loan.  
The City anticipates receiving 83.33% or $204,159 reimbursement from the SRF loan for  
$245,000 change order No. 11 with Owen-Psomas.  The remaining 16.67% or $40,841 
will be paid for with the proceeds from the 2006 Wastewater Revenue Bonds.  Tonight, 



staff respectfully requests the City Council to authorize the contract Amendment No. 11 
with Owen-Psomas. 
 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 
 


