
 

 
 
 

City of Placerville 
MEMORANDUM 

 
DATE:  March 24, 2009 
 
TO: City Council 
 
FROM: John Driscoll, City Manager/City Attorney 
     
SUBJECT: REDEVELOPMENT FEASIBILITY STUDY 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council adopt a resolution authorizing the City Manager to enter into an agreement 
with Fraser & Associates to perform a Redevelopment Feasibility Study for the City of 
Placerville. 
 
DISCUSSION 
 
On February 4, 2009, the City Council conducted a workshop regarding revitalization and 
redevelopment. Placerville Area Convergence Team (PACT), a group composed of interested 
citizens from the community, provided the Council with a presentation from Mr. Don Fraser, a 
redevelopment consultant, as well as speakers on behalf of the various business districts in the 
City.  In addition, comments were received from other interested citizens with respect to 
revitalization and redevelopment. 
 
PACT has been meeting over the past year and discussing the potential of implementing 
Placerville’s planning and revitalization projects through redevelopment. The presentation at the 
February 4th meeting was designed to provide information to the Council and the community as 
to what could potentially be accomplished by activating the City’s Redevelopment Agency. 
 
At that meeting, Mr. Fraser spoke extensively about the redevelopment process.  As the Council 
is aware, the City has established a Redevelopment Agency.  The Agency was established by 
ordinance in 1984; however, the Agency has been dormant since its inception. Should the City 
pursue redevelopment, the provisions regarding the City’s Redevelopment Agency would have 
to be substantially updated and revised to be consistent with new laws and a new project area. 
 
However, before determination can be made as to proceeding with redevelopment, a feasibility 
study needs to be undertaken. As Mr. Fraser explained in his presentation, the feasibility study 
would be utilized to determine whether or not redevelopment may be a viable option. The study 
will determine whether or not there exist in the City conditions such as blight, in order to meet 
the requirements of redevelopment law. The study will also include a financial analysis, 
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including tax increment projections to help determine if the Study Area will generate sufficient 
revenue to be a viable redevelopment area. 
 
At the conclusion of the February 4th workshop, PACT strongly recommended that the Council 
take the next step and authorize a feasibility study.  Staff has been in contact with Mr. Fraser and 
requested that he provide the City with a proposal for such a study.  Attached to this staff report 
is Mr. Fraser’s proposal.  
 
Staff’s experience with Mr. Fraser dates back to 2001, when Mr. Fraser and attorney John Nagle 
toured Placerville with staff for the purpose of discussing potential redevelopment in the City. 
Mr. Nagle is one of the recognized legal experts with respect to redevelopment in the state of 
California and often works on redevelopment projects with Mr. Fraser. When the issue of 
redevelopment again surfaced this year, staff contacted both Mr. Nagle and Mr. Fraser for the 
purpose of following up on our previous discussions. Mr. Nagle suggested at that time that our 
first step would be a feasibility study. 
 
Staff is recommending that the Council authorize the City to enter into an agreement with Mr. 
Fraser for the feasibility study.  Mr. Fraser is a recognized expert in redevelopment matters and 
has performed many such studies.  Mr. Fraser has over 25 years experience in city government 
and redevelopment matters. He is a frequent speaker at the California Redevelopment 
Association and the League of California Cities.  Some of his clients in the neighboring area 
include Butte County, Grass Valley, Lincoln, Roseville, Rocklin, South Lake Tahoe, 
Sacramento, Woodland and Yuba City.  Staff has contacted some of these agencies regarding 
Mr. Fraser’s services and all the reports have been excellent.  Staff has also discussed Mr. 
Fraser’s proposal with our bond counsel, James Copeland.  Mr. Copeland is familiar with Mr. 
Fraser and has commented that the proposal provided by Mr. Fraser is reasonable and in line 
with similar-type proposals. 
 
FISCAL IMPACT  
 
Mr. Fraser’s proposal indicates the estimated cost for the feasibility study is $27,900.  The three 
business districts in Placerville, Broadway, Downtown and Placerville Drive, have each 
indicated that they would contribute $5,000 towards the study.  The Broadway and Placerville 
Drive funds would come from excess funds which the City has previously allocated for planning 
studies in those areas. Staff is recommending that the remaining $12,900 be appropriated from 
the City’s CIP Project No. 40809, Facility Impact Fee Study.  The City has previously allocated 
the sum of $40,000 for this project; however, it appears that the project can be done on a lesser 
scale for approximately $20,000 to $25,000.  Utilizing $12,900 from this project would be 
appropriate in that one of the potential results from redevelopment is the acquisition of public 
improvements, including public facilities. 
 
Respectfully submitted,    Reviewed for fiscal impact:  
     
 
_________________________________   ___________________________________ 
John Driscoll      Dave Warren 
City Manager/City Attorney    Finance Director 
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