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Community Development Department 
MEMORANDUM 

 
 

DATE: March 27, 2009 
 
TO:  City Council and Planning Commission 
 
FROM: Steve Calfee, Community Development Director 
 
SUBJECT: Joint Meeting Agenda 
______________________________________________________________________________ 
 
In its desire to conduct a joint meeting with the City Council, the Planning Commission 
selected a number of potential topics for the City Council to consider.  These topics 
were conveyed to the Mayor and City Council several months ago via a letter from then 
Planning Commission Chair De Aquino.  Subsequently, staff has sought input from the 
City Council to identify those issues which City Councilmembers viewed important.  
The proposed Agenda for the March 31, 2009, Joint Meeting, prepared by staff, 
represents what staff believes to be City Council’s comments on this matter.  That is not 
to suggest, however, that the discussion must involve these topics exclusively.   
 
Staff felt that, in order to motivate discussion at the meeting, the agenda should start 
with a short video entitled “Community of Choices” narrated by Ed McMahon (not the 
Ed McMahon from the Carson show).  The video touches upon a number of items that 
focus upon a community’s appearance and how a community’s choices affect the 
longterm appearance of the community on matters such as signage, corporate 
architecture and, the like.  This, in an indirect way, also ties well into the second 
workshop discussion item, “Relationship with Public Health and the Built 
Environment”.  Here too is where community choices are made on matters which can 
affect the overall health of a community; for example, enhancing pedestrian and 
bicycling opportunities in a community.  In this regard, City Council recently adopted 
two separate plans that will, in the longterm, promote a healthier community:  the Non-
Motorized Transportation Plan; and, the Pedestrian Circulation Plan.   
 
In regard to the third discussion item pertaining to Placerville Drive and Broadway 
planning efforts, strategies are underway but at different stages.  The Placerville Drive 
Development and Implementation Plan was recently reviewed by the Planning 
Commission, who is forwarding a recommendation for adoption to the City Council at 
its regular meeting on April 28, 2009.  This effort will require a number of subsequent 
planning actions by both the Planning Commission and City Council to begin 
implementation of the Placerville Drive plan.  For example, the General Plan and 
Zoning Ordinance will have to be revisited in order to pave the way for 
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implementation.  With respect to the Broadway effort, the Broadway Village 
Association is pursuing their own version of a planning effort to revitalize and enhance 
the Broadway commercial corridor.  This effort is ongoing and, with certainty, the City 
Council’s and Planning Commission’s participation will be needed in the near future.  
In regard to these planning efforts, the City Council did take an action recently to 
conduct a redevelopment feasibility study that, if feasible, could recommend to 
reactivate redevelopment in the community which could be a viable, longterm funding 
mechanism for the aforementioned planning efforts and could be used city-wide for a 
variety of uses. 
 
To assist discussion on the fourth agenda item, staff has included a copy of the 
Landscape Maintenance Agreement that we currently utilize for projects with Site Plan 
Review approval.  The Agreements are recorded upon completion of landscaping in 
accordance with the approved plan and are, in essence, a covenant requiring the 
property owner to maintain the landscaping in accordance with the approved plan.  
Staff has also included a copy of the City’s Sign Ordinance adopted approximately 6 
years ago.  From staff’s perspective, the Sign Ordinance has been and will continue to 
be an effective tool in shaping the appearance of the community with respect to 
signage.  With respect to enforcement, staff has received comments from some who 
perceive that the Sign Ordinance is not being enforced; and, while this may be a 
perception, it is not necessarily a correct conclusion.  The Sign Ordinance is, in fact, 
being implemented with respect to all new signage and, as time permits, cause the 
removal of certain non-conforming signs.  One area where sign code enforcement has 
waned however, is in regard to the enforcement of temporary signs, such as A-boards 
and banners.  Your staff has lightened its enforcement hand with regard to temporary 
signs, in light of the economic downturn.  A great number of businesses appear to be 
struggling, not only in our community but everywhere, and the business community 
obviously believes that the temporary signs are necessary for their business vitality and 
success during this time.  In the event that a temporary sign poses a hazard to public 
health and safety, then staff does contact the sign owner in this circumstance.   
 
In the past, the City has acknowledged deserving business and property owners whose 
efforts enhance the uniqueness and beauty of the community.  On several occasions, 
these acknowledgements were made by the Planning Commission, but more often by 
Community Pride for such deserving projects which enhance and beautify the 
community.  On occasion, the City Council acknowledges a project as well.  For 
example, the City Council recently acknowledged ANOVA Architects for their new 
professional building.  Staff does believe that acknowledging appropriate community 
enhancement efforts is a very worthy endeavor and an activity that should continue in 
the future.  Staff, however, is unaware of any formalized criteria used in determining 
worthy efforts. 
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The final discussion item relates to the frequency of City Council/Planning 
Commission workshops; and, no policy exists with respect to joint meetings.  Previous 
joint meetings, however have occurred, albeit infrequently.  In that the Commission’s 
role is to advise the City Council on a number of planning related matters, workshops 
regarding particular projects would probably not be advisable, yet there is no harm in 
getting together and discussing the community as a whole once every year or two, or on 
an as-needed basis.   
 
Prepared by:      Reviewed by: 
 
 
_________________________   _________________________ 
Steve Calfee      John Driscoll 
Community Development Director  City Manager/City Attorney       


