
 
 

 
 

 

 

 M E M O R A N D U M  

  

DATE:          June 23, 2009 
 
TO:               City Council 
 
FROM:         John Driscoll, City Manager/City Attorney 

Dave Warren, Director of Finance 
 
SUBJECT:   RESOLUTIONS SETTING FORTH A COST SAVINGS PLANS FOR  

UNREPRESENTED EMPLOYEES IN THE CONFIDENTIAL, 
EXECUTIVE MANAGEMENT, AND SUPERVISORY UNITS  

                                                
 
RECOMMENDATION: 

That the City Council adopt the following Resolutions: 
 
1. Resolution setting forth a Cost Savings Plan for employees in the Confidential Unit; 
2. Resolution setting forth a Cost Savings Plan for employees in the Executive Management Unit; 
3. Resolution setting forth a Cost Savings Plan for employees in the Supervisory Unit. 

 
BACKGROUND: 
 
Staff presented budget proposals at the regularly scheduled City Council meeting held on June 9, 
2009,  which concluded that the City is grappling with a forecasted $810,796 General Fund Budget 
deficit, before adjustments to personnel costs, for the Fiscal Year 2009/2010.  Over 76% of the 
adopted General Fund Budget is personnel costs (before adjustments).  It’s staff’s opinion that non-
personnel expenditures cannot be materially minimized any further without negative impacts to 
essential City services.  Due to the rapid deterioration of revenue streams and State proposals to raid 
revenues and increase expenditures to local governments, staff is recommending the City Council 
adopt Resolutions to implement the Cost Savings Plan for all three unrepresented employee units 
that would become effective the pay period beginning June 13, 2009.     
 
ANALYSIS: 
 
At its regularly scheduled meeting held March 10, 2009, the City Council adopted a part-time salary 
schedule which reduced the hourly rates for most seasonal, part-time Community Service 
Department employees by 5.00% effective the pay period beginning March 21, 2009.  At its regularly 
scheduled meeting held June 9, 2009, the City Council adopted a new part-time salary schedule 
which reduced the hourly rates for most seasonal, part-time Community Service Department 
employees by an additional 5.00% for a total a total reduction of 10.00% effective the pay period 
beginning May 30, 2009.   
 

AGENDA 1 Unrepresented Unit Cost Savings Plan 6-23-09 

June 23, 2009 



AGENDA 2 Unrepresented Unit Cost Savings Plan 6-23-09 

June 23, 2009 

 
 
City staff and the City’s Labor Representative, David Mackowiak, developed a Cost Savings Plan for 
regular, full-time employees to provide financial relief to the City’s Operating Budget.  In response 
to the severe budgetary constraints facing the City, the Placerville Police Officers’ Association 
agreed to partner with the City by implementing the Cost Savings Plan including an initial reduction 
in salary of 10.00% effective the pay period beginning May 30, 2009.  Local 39 also agreed to the 
City’s Cost Savings Plan from March 21 to June 30, 2009.  The City has met with Local 39 recently 
to discuss the extension of the Cost Savings Plan through Fiscal Year 2009/2010.  
 
The Confidential Unit, Executive Management Unit, and Supervisory Unit are all unrepresented 
employee groups.  All three unrepresented employee groups are currently participating in a Cost 
Savings Plan that will expire on June 30, 2009.  City management has met with the employees of all 
three unrepresented employee units to discuss extending the Cost Savings Plan, which includes an 
initial 10.00% salary reduction and an equivalent amount of Mandatory Time Off (MTO), through 
Fiscal Year 2009/2010.  Under the plan, employees’ base salary would be reduced by 10.00% 
effective the pay period beginning June 13, 2009.  In return, each employee would accrue 8.00 hours 
of MTO time each bi-weekly pay period.  MTO time can be taken under the same rules as vacation 
leave.  There is no time limit when the MTO time has to be taken, and MTO hours would have no 
cash value when an employee separates from the City.  As an alternative, an employee may request a 
change in his or her work schedule from Monday through Thursday from eight hours per day to 
seven hours a day.  Friday work hours would remain the same.  The alternative work schedule must  
be approved by the City Manager in consideration of the work needs of the City. 
 
The Plan includes early retirement incentives (upon approval by CalPERS) to eligible employees 
who voluntarily retire including two years additional service credit and $7,500 upon retirement.  The 
Plan also includes a salary restoration component whereby net operational revenues will be reviewed 
quarterly, and if forecasted revenues exceed forecasted expenditures by more than 1.00%, the City 
will restore the reduction in salary to the extent of the improvements in forecasted net revenues.  
The City’s Cost Savings Plan would sunset June 30, 2010.   
 
FISCAL IMPACT: 
 
Due to the fact that the City is having to address a forecasted $810,796 General Fund deficit in a 
worsening economic environment and non-personnel expenditures cannot be materially minimized 
any further without negative impacts to the City’s essential services, it’s staff’s opinion that the City’s 
Cost Savings plan is necessary to help provide immediate budget relief to the City’s Operating 
Budget.  Tonight, staff respectfully requests the City Council to approve the attached Resolutions as 
presented.   

 
 
   
              
John Driscoll      Dave Warren 
City Manager/City Attorney    Director of Finance 


