
City of Placerville 
 

MEMORANDUM 
 

DATE: June 11, 2009 
 
TO:  City Council 
 
FROM: Randy Pesses, Director of Public Works 
 
SUBJECT: Request for authorization to proceed with Milestone 3, PS&E for 
Phase 1A with a not to exceed budget of $423,615, under the existing consulting 
services agreement with Dokken Engineering for the Western Placerville 
Interchanges Project Design. 
 
 
Recommendation: 
 
 That the City Council adopts a resolution: 
 

1. Approving authorization to proceed with Milestone 3 (PS&E for Phase 1A) in an 
amount not to exceed $423,615 under the existing Consulting Services 
Agreement with Dokken Engineering for the Western Placerville Interchanges 
Project.  

2. Authorize the City Manager to execute same. 
 
Background: 
 
The City Council approved a consultant agreement with Dokken Engineering for 
engineering services for the Western Placerville Interchanges Project on May 13, 2008. 
This original agreement approved engineering services totaling $3,273,000 to complete 
35% plans and estimate for Alternative D (milestone 1), identify project delivery phasing 
options (milestone 2), and prepare PS&E for the selected Phase 1 Construction 
package(milestone 3).  This agreement also authorized the consultant to proceed with 
milestones 1 and 2 with a total amount not to exceed $940,000, with additional amounts 
to be authorized up to the total amount of $3,273,000 as phasing options are determined.   
Dokken Engineering has proceeded with the milestone 1 and 2 work and, along with city 
and Caltrans team members, has identified a phase 1A project that is a required initial 
phase of the overall project,   provides significant transportation benefits, and has a 
construction cost that is of the size most likely to secure construction funding in the next 
several years.  The project is shown in Attachment 1 and includes: 

1) single lane on-ramp with shoulder from Ray Lawyer Drive to westbound 
Highway 50 

2) Westbound auxiliary lane & shoulder from new on-ramp to existing off-ramp at 
Placerville Dr. 



3) Realignment of Fair Lane where it abuts the ramp and auxiliary lane work to 
allow widening of Highway 50, and to provide one 11 foot travel lane in each 
direction and 4 foot shoulders 

4) Type 1 retaining walls with aesthetic treatment to support auxiliary lane and 
ramps and an MSE wall to support Fair Lane west of the “S” curves at the El 
Dorado County Government Center 

 
Dokken Engineering has also provided city staff with the attached authorization letter, a 
scope of work for PS&E Services for Phase 1A (attachment II), a cost proposal 
(attachment III), and also has provided staff with a more detailed cost breakdown and 
schedule for review. 
 
Dokken Engineering, City staff, and Caltrans continue to work towards completion of 
milestone 1.  During the early stages of this work it was determined that it would be 
prudent to identify a project in the $3 to $5 million dollar range that could be designed 
and ready for construction should funding become available.  Additional effort was put 
into identifying such a project ahead of completion of milestone 1, and that has led to this 
request for authorization to proceed with full bid ready PS&E for this phase 1A project. 
 
Discussion: 
 
The phase 1A project has a preliminary estimate of $4 million.  Staff has reviewed the 
consultant’s proposal for this work and concurs with their proposed costs and schedule.  
The addition of this work to the previously authorized $940,000 would bring the total 
authorized amount to $1,363,615, still well under the total approved contract amount of 
$3,273,000. Dokken Engineering billings to date on the project total $382,659. 
 
The Phase 1A project’s main benefit will be to reduce traffic at the Placerville Drive/Fair 
Lane/westbound 50 onramp intersection coming from the El Dorado County Government 
Center area.  Traffic volumes at this intersection have generated comments from Caltrans 
during their review of development projects in the area, and Caltrans has agreed that this 
project will provide at least 10 years of improved intersection operation and delays the 
need to do more extensive improvements.  Phase 1A also is a required first stage of the 
Western Placerville Interchanges Project due to the fact that the existing westbound 
onramp requires relocation/reconstruction and there must be an alternative westbound 
ramp in place before the existing ramp can be taken out of service and reconstructed.  
This new ramp at Ray Lawyer would provide that alternative, as well as providing an 
easier option for entering the freeway westbound from the El Dorado County 
Government Center and County Jail area.   
 
The completion of Phase 1A PS&E is scheduled for Fall 2009.  At that point the city 
would have a bid ready project on the shelf and ready to compete for any additional 
available funds such as additional stimulus money, money other agencies have not been 
able to take advantage of, or possible new federal or state transportation funds. The 
completion of milestone 1 would be delayed slightly but is still scheduled to be 
completed by Spring 2010.  Depending on the final geometrics determined by the 



completion of milestone 1, a recommendation can be made at that time as to whether to 
proceed with additional design work, to purchase necessary right of way for the future, 
reprogram some funds towards construction, or some combination that makes the best 
use of the available funds within the time frames allowed by the funding mechanisms.  
 
 
Fiscal Impact: 
 
The City Council adopted the Fiscal Year 2006/2007 Capital Improvement Program 
Budget which appropriated $3,400,000 for the Western Placerville Interchange project 
(CIP #40705).  At its regularly scheduled meeting held on May 13, 2008, the City 
Council appropriated an additional $283,928 for a total project budget of $3,683,928.   
 
The City Council approved a $3,273,000 agreement with Dokken Engineering on May 
13, 2008, for the PS&E phase of the project.  As mentioned above, the proposed change 
to the PS&E costs for Phase 1A would increase from by $423,615 ($1,363,615- 
$940,000).   To date, Dokken Engineering has billed $382,659 for the project leaving a 
remaining contract balance of $2,890,341.  As you can see, the $2,890,341 contract 
balance is more than adequate to accommodate the $423,615 increased PS&E costs for 
Phase 1A.  Tonight, staff respectfully requests the City Council authorize proceeding 
with the Phase 1A PS&E consultant work with Dokken Engineering. 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 
 


