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City of Placerville 
MEMORANDUM 

 
 
DATE:  July 14, 2009 
 
TO: City Council 
 
FROM: John Driscoll 
  City Manager/City Attorney 
     
SUBJECT: AGREEMENT FOR PARKING ENFORCEMENT/BANNER  
 PARKING SERVICES 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council adopt a resolution authorizing the City Manager to execute an agreement 
for parking enforcement services with Banner Parking Services. 
 
BACKGROUND  
 
Currently, the City’s parking enforcement services are being provided by Diamond Parking 
Service (Diamond).  The City entered into an agreement with Diamond for parking enforcement 
services in October 2006.  That agreement was modified in the summer of 2008, which 
modification reduced the management fees paid to Diamond, but all other terms of the original 
agreement remained intact. The agreement with Diamond also provides that it may be terminated 
without cause on 45 days’ notice by either party. 
 
On May 12, 2009, Diamond notified the City that it intended to exercise its option to terminate 
the contract on 45 days’ notice effective June 26, 2009.  Diamond also indicated at that time that 
it would be interested in continuing to provide parking enforcement services for the City, but that 
its compensation would need to be increased by $1,370.00 per month.  In response to this, City 
staff requested that Diamond extend the termination date to July 31, 2009, in order to: (1) 
analyze Diamond’s request for additional compensation; and (2) to prepare for a transition from 
Diamond enforcing the City’s parking ordinances to another enforcement mechanism. 
 
Diamond has agreed to continue their services until July 31, 2009.  City staff has also determined 
that the parking fund revenues will not support an increase in parking enforcement costs at this 
time.  Therefore, Diamond’s services will be terminating on July 31, 2009. 
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In exploring options for future parking enforcement, staff inquired of Diamond as to what would 
happen to the current Parking Enforcement Agents after July 31, 2009.  Staff was informed that 
Ed Frost, who performs the vast majority of enforcement services, was offered another position 
in Oakland with the company. Mr. Frost declined this position, and thus he and Skip Reis, the 
other Parking Enforcement Agent, would be terminated as of July 31, 2009.  With that 
information, staff inquired if Diamond would allow the City to explore continued enforcement 
services by contacting Mr. Frost directly. Diamond agreed, and staff has entered into 
negotiations with Mr. Frost for parking enforcement services. 
 
Mr. Frost, doing business as Banner Parking Services (Banner), is desirous of continuing to 
provide parking enforcement services to the City and has provided the City with a proposal for 
such services.  Staff has reviewed this proposal and is recommending that the Council authorize 
entering into a contract with Banner. 
 
ANALYSIS  
 
Banner’s proposal incorporates providing the same services to the City that Diamond is presently 
providing.  Banner will be enforcing off-street regulations from the 200-500 blocks of Main 
Street and will also provide enforcement on all of the off-street parking facilities located 
downtown.  The essential terms of Banner’s proposal are the same as the current agreement with 
Diamond, except for compensation.  The compensation for parking services for Banner is 
approximately $1,200.00 to $1,300.00 per month less than Diamond’s compensation. The annual 
savings should amount to approximately $15,000.00. 
 
Banner will also be providing the necessary equipment, including the handheld monitoring 
device for parking enforcement.  Banner will also be obtaining the necessary insurance coverage 
as required by the City.  Mr. Frost has been providing the parking enforcement services for the 
last two years.  He is familiar with the equipment and the procedures. The transition from 
Diamond to Banner should be relatively easy.  Mr. Frost seems to have a good relationship with 
the downtown merchants as well.  Enforcement services will be provided Monday through 
Saturday.  Mr. Frost has indicated that he intends to hire Skip Reis for Saturday enforcement and 
back-up. 
 
FISCAL IMPACT  
 
If the Council approves entering into an agreement with Banner, we will save approximately 
$15,000 per year over the current agreement with Diamond.  On the other hand, if the City were 
to continue with Diamond, the additional cost would be approximately $16,500.00. 
 
Respectfully submitted, 
 
 
________________________________  
John Driscoll 
City Manager/City Attorney 


