
City of Placerville 
 

MEMORANDUM 
 

DATE: September 4, 2009  
 
TO:  City Council 
 
FROM: Randy Pesses, Director of Public Works 
 
SUBJECT:  RATIFICATION OF AN AGREEMENT WITH THE EL DORADO             
IRRIGATION DISTRICT WHEREBY THE CITY WILL CONTRIBUTE $10,000 
FROM PROPOSITION 1B FUNDING FOR THE OVERLAY OF A SECTION OF 
MORRENE DRIVE IMPACTED BY A RECENT EID WATERLINE 
REPLACEMENT PROJECT 
 
 
 
RECOMMENDATION: 
 
That the City Council adopt a Resolution: 

 
1. Ratifying an agreement with the El Dorado Irrigation District whereby the City 

will contribute $10,000 towards the total $30,000 cost for the overlay of 
approximately 555 feet of Morrene Drive, a section of roadway impacted by a 
recent EID waterline replacement project, and authorize the City Manager to take 
the necessary actions to implement the agreement; and, 

 
2. Authorizing a $10,000 budget liquidation of the Placerville Drive Pavement 

Repair Project (CIP #40901); and,  
 

3. Approving a $10,000 budget appropriation from Proposition 1B transportation 
revenues for the Morrene Drive Pavement Repair Project (CIP #41006). 

 
 
BACKGROUND: 
 
In July 2009 the El Dorado Irrigation District Board awarded a contract to Doug 
Veerkamp General Engineering Inc. for the purpose of reconstructing approximately 575 
linear feet, of 6 inch diameter water pipe located at the upper end of Morrene Drive in the 
north eastern portion of Placerville.  The work on this project was conducted under the 
terms of an encroachment permit issued to the El Dorado Irrigation District that required, 
among other things, that upon completion of the waterline installation, the waterline 
trench be repaved in accordance with the City's trench section requirements such that the 
roadway was restored to a condition consistent with the condition that existed prior to 
commencement of the work. 



During the course of the pipeline replacement project, the existing EID pipeline 
experienced at least four separate waterline breaks.  This meant that each pipeline break 
had to be excavated so that the existing EID pipeline could be repaired to be kept in 
service until such time as service was switched over to the newly constructed pipeline. 
The repair of these breaks to the existing waterline resulted in additional pavement 
removal that totaled approximately 1135 ft.². 
 
Once the pipeline trenching and repair of the existing pipeline were completed a 
determination was made as to the total area of paving that would be necessary for EID to 
comply with the terms of its contract, and the terms of its encroachment permit with the 
City.  Once that determination was made, it was suggested by EID staff, or the 
Contractor, that if in lieu of doing the trench paving required under the contract, and the 
patch paving necessary over the waterline repair areas (both of which procedures are very 
labor-intensive and low production rate activities) that if the complete roadway were to 
receive a leveling course and an overlay, the entire section of Morrene Drive, within the 
project area, could be significantly improved for not much more cost than would be 
necessary to do the basic contractually required pavement repair work. 
 
The proposal was presented to City staff and was conceptually agreed to with the request 
that the Contractor prepare a detailed cost proposal for the alternative scope of work. City 
staff understood that in all likelihood the total cost to do the overlay alternative would be 
higher than the trench repair alternative, and that to make this proposal work,  a certain 
percentage of the cost would be expected to be borne by the City. 
 
DISCUSSION: 
 
The Contractor submitted an overlay proposal on August 27, 2009.  The scope of the 
proposal is to provide a 1 inch leveling course over the entire area to reshape the roadway 
crown, place a layer of pavement fabric to add strength and crack protection to the 
pavement section, and a final 2 inch overlay over the entire area with appropriate 
conforms at each end and at each driveway.  The total cost of the overlay alternate 
proposal is $29,892.27. 
 
Upon receipt of the proposal from the Contractor it was necessary for EID staff and City 
staff to work out the equitable terms for cost-sharing so that both parties can agree to 
move forward with the overlay alternative, and allow EID to issue a contract change 
order to Veerkamp to perform the overlay work.  As with any construction contract time 
is of the essence, and it was necessary for City staff to conclude the agreement with EID 
prior to the next regularly scheduled City Council meeting. 
 
The negotiations with EID concluded with an agreement that the City's equitable share of 
costs of the overlay alternative is $10,000, with EID's remaining share of the cost set at 
$19,892.27. 
 
With this agreement it allows the City to provide a significant improvement to 
approximately 555 feet of the upper end of Morrene Drive benefiting the City residents in 



that area (who also happen to be EID ratepayers) for an extremely reasonable price.  It 
also allows EID to fulfill its pavement repair obligations required under the terms of its 
encroachment permit for a lower cost than the District would have faced had it proceeded 
with the pavement repair alternative. 
 
The conclusion of this negotiation and the resulting agreement represents a fine example 
of the willingness of both the City of Placerville and the El Dorado Irrigation District to 
work together in a cooperative fashion to achieve results that provide enhanced benefits 
to our mutual communities. 
 
It is therefore recommended that the City Council ratify the action taken by City staff to 
achieve an agreement with the El Dorado Irrigation District for the overlay of 
approximately 555 feet of upper Morrene Drive, authorize the allocation of $10,000 of 
Proposition 1B funds, and authorize the City Manager to take the necessary actions to 
implement the agreement. 
 
 
FISCAL IMPACTS: 
 
The City Council adopted the Fiscal Year 2008/2009 Capital Improvement Program 
Budget which appropriated $400,000 in Proposition 1B transportation revenue to the 
Placerville Drive Pavement Repair project (CIP #40901).  Due to a combination of 
shrinking transportation revenue streams and rising capital replacement needs, the 
Council authorized the liquidation of $59,000 from the Placerville Drive Pavement 
Repair project and re-appropriated the $59,000 for the Canal Street Safe Routes to project 
(CIP #40312) at its regularly scheduled meeting held on June 9, 2009.  Also, the adopted 
Fiscal Year 2009/2010 General Fund and Special Fund Operating Budget liquidated an 
additional $100,000 from Placerville Drive Pavement Repair project and re-appropriated 
the $100,000 for Dura Patcher activities leaving $241,000 for the Placerville Drive 
Pavement Repair project.  Staff is recommending the Placerville Drive Pavement Repair 
project budget be liquidated by $10,000 to afford the proposed $10,000 pavement repairs 
along Morrene Drive.  The proposed project budgets for the entire $400,000 in 
Proposition 1B revenue are as follows:  
 

Description

Current 
Revised 
Budget 

Proposed 
Budget

Increase/(D
ecrease)

Placerville Drive Pavement Repair (CIP #40901) 241,000$   (10,000)      231,000$   
Safe Routes to School Program (CIP #40312) 59,000       -             59,000       
Dura Patcher Machine Activities (City Street Crew) 100,000     -             100,000     
Morrene Drive Pavement Repair (Proposed) -             10,000       10,000       
    Total 400,000$  -$           400,000$   

 



Based on the proposed budget revisions of the Proposition 1B revenues, there is adequate 
funding for the proposed $10,000 agreement with EID and $231,000 for the Placerville 
Drive Pavement Repair project.  
 
Tonight, staff respectfully requests the City Council to approve the proposed $10,000 
agreement with EID and the necessary budget revisions as presented. 
 
 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
 
 
Approved for Submittal to City Council: 
 
 
  
John Driscoll, City Manager/City Attorney 
 


