
City of Placerville 
 

MEMORANDUM 
 

DATE: September 18, 2009  
 
TO:  City Council 
 
FROM: Randy Pesses, Director of Public Works 
 
SUBJECT: REQUEST FOR AN ENCROACHMENT PERMIT AT 385 MAIN 
STREET / CENTRO COFFEE SHOP, IN ORDER TO EXPAND THE AREA OF 
SIDEWALK TO ALLOW FOR OUTDOOR DINING OPPORTUNITIES  
 
 
RECOMMENDATION 
 
That the City Council: 

 
1. Provide input and direction to staff concerning a request from the owner of the 

Centro, located at 385 Main Street, for an Encroachment Permit to expand the 
area of the sidewalk in front of the coffee shop, across from the Bell Tower to 
provide for increased outdoor dining and seating opportunities. 

 
DISCUSSION 
 
In 2006 the City Council adopted the Main Street Streetscape Design Development Plan 
that identified certain aesthetic and operational improvements for Historic Downtown 
Main Street.  Among the contemplated improvements within the plan are aesthetic 
improvements to the Bell Tower area, and an expansion of the pedestrian area in front of 
385 Main Street.  In May of this year, Greg Phelps, the owner of Centro, approached the 
Public Works Department with a request to segregate off a portion of the existing 
sidewalk in front of Centro to be utilized as an outside seating area for patrons. 
 
The initial response from Public Works staff was that the existing width of sidewalk in 
front of Centro was inadequate to allow for the desired portion of sidewalk to be 
segregated for coffee shop purposes and still allow sufficient area for pedestrian travel.  
In discussions with Mr. Phelps regarding staff concerns and searching for acceptable 
solutions, staff concluded that there was sufficient street width between Centro and the 
Bell Tower to allow for a reduction in the pavement width with a commensurate 
expansion of the sidewalk area such that there would be sufficient area for pedestrian 
travel as well as the desired outdoor seating area. 
 
Working with Mr. Phelps’ architect, the attached sketch was produced outlining the 
proposed area of sidewalk expansion, and possible location of ADA ramps, revised 
crosswalk locations, and possible planter bulb-outs. 



 
The pavement area in front of Centro was spray-painted to delineate the approximate 
limits of the expanded sidewalk area.  The travel paths of several large delivery trucks 
were observed to verify that the proposed location of the sidewalk would not interfere 
with the movement of those trucks.  With the expanded sidewalk the resulting pavement 
width between the new curb and the Bell Tower would be 24 feet, which is sufficient for 
two lanes of travel.  However, in keeping with the concept of the Downtown Streetscape 
Plan, it is proposed that we not stripe this location for two lanes of travel, but to leave it 
un- delineated so that with small vehicles it is possible to have two vehicles side by side 
making both right turn and left turn movements, but larger delivery trucks have the 
ability to occupy the entire pavement area to facilitate their turning movements in either 
direction.  It will also be necessary to reconfigure the short-term parking spaces in front 
of the Placerville Newsstand and the Bead Store, to make sure that parked vehicles do not 
block the turning movements of the large delivery trucks. 
 
While the proposed improvements are not an exact implementation of the Downtown 
Streetscape Plan, they are conceptually consistent with the plan and will provide for an 
enhanced public area at this location. 
 
The entitlement that Mr. Phelps is requesting is the issuance of an Encroachment Permit 
from the City to allow the expansion of the sidewalk in front of Centro, and the ability to 
cordon off a portion of the sidewalk area to allow for dedicated seating for the patrons of 
the coffee shop.  An Encroachment Permit is a revocable license and the City would not 
be granting any permanent land rights to Mr. Phelps or the Centro property by virtue of 
this action.  However, given the prominent location of this facility, and the relationship of 
the request to the ultimate Downtown Streetscape Plan staff felt that it was appropriate to 
bring this request before the City Council for consideration and input to staff. 
 
Should the Council respond favorably to the request by Mr. Phelps, he would engage the 
services of a Consulting Civil Engineer to develop the actual improvement plans to allow 
for the construction of the improvements.  It is contemplated that with the improvements 
in front of Centro, it will also be appropriate to provide a new ADA ramp in front of the 
Placerville Newsstand, at 409 Main Street, and a new ADA ramp and possible planter 
bulb-outs in front of Ancient Gold Jewelers at 384 Main Street.  Mr. Phelps has 
suggested that these improvements extend beyond the area that is affected by his request, 
and since the expanded improvements are related to the implementation of the Downtown 
Streetscape Plan, he is requesting that if the City elects to expand the area of 
improvements that the City contribute to the cost of those expanded improvements. 
 
FISCAL IMPACTS 
 
The personnel costs associated with review of improvement plans and the issuance of the 
Encroachment Permit will be recovered through the fees paid for by Mr. Phelps.   
 
 



If the City Council approves the expansion of improvements to include ADA ramps and 
planters, consistent with the Downtown Streetscape Plan, the following funding sources 
could potentially be appropriated for those purposes:   
 
NCCSIF ADA Grant 6,883$     
Benham Park Pedestrian Accessibility Project 
(Unencumbered Balance, CIP #40501)

5,510       

    Total 12,393$  

 
 
Until a final engineering design is completed it is not certain what the actual costs of the 
expanded improvements will be.  It is anticipated however, that they will be within the 
order of magnitude of the funding amounts identified above. 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
_____________________________   ______________________________ 
Randy Pesses      Dave Warren 
Public Works Director    Director of Finance 
 
 
 
Approved for Submittal to City Council: 
 
 
 
  
John Driscoll, City Manager/City Attorney 
 


