
  

City of Placerville 
M E M O R A N D U M 

 
 
DATE:  October 13, 2009 
 
TO:  City Council 
 
FROM: Randy Pesses, Director of Public Works   
 
SUBJECT: APPROVAL OF CONTRACT CHANGE ORDER NO. 1, EXECUTION OF 
NOTICE OF COMPLETION AND RELEASE OF RETENTION FOR THE HANGTOWN 
CREEK WATER RECLAMATION FACILITY IMPROVEMENTS PROJECT NO. 40323 
 
 
RECOMMENDATION: 
 
That City Council adopt a resolution: 
 

1. Approving Final Contract Change Order (CCO) No. 1 with Western Water Constructors, in 
the amount of $123,997 and authorizing the Director of Public Works to execute said 
change order.  

2. Accepting the Hangtown Creek Water Reclamation Facility Improvements Project and all 
associated work as complete. 

3. Authorizing the Director of Public Works to execute a Notice of Completion. 
4. Instructing the City Clerk to record said Notice with the Office of the County Recorder. 
5. Authorizing the Finance Department to release all remaining retention being held for 

construction security in the amount of $2,150,283, thirty (30) days after the filing of the 
Notice of Completion. 

6. Authorizing the release of the Labor and Materials Surety Bond, within the statutory 30 day 
time period, if no claims are made against the project, and the release of the Performance 
Bond after a period of one year if no warranty claims are made against the bond.   

 
BACKGROUND: 
At the March 14, 2006 City Council Meeting, the contract for the Hangtown Creek Water 
Reclamation Facility Improvements Project was awarded to Western Water Constructors Inc., in 
the amount of $38,885,000.00.  A Notice to Proceed was issued following that meeting.  The 
Contractor began work in late spring of 2006 and has been actively engaged in project construction 
since that time. During the entire period of construction Reclamation Facility staff kept the 
treatment plant operating under some very challenging circumstances. Construction was complete 
on all of the physical process components in spring of this year, with the remaining work focused 
towards electronic process controls and SCADA functions. 
 
DISCUSSION: 
The process control work was substantially completed in August 2009, and since then time has 
been devoted to the final accounting of the various contract items of work, and achieving a final 



  

reconciliation of areas where work was decreased, and those areas where the contractor was 
required to perform additional services and construct additional improvements. 
 
That analysis has been completed, and the staff of Western Water Constructors Inc. and our project 
managers at Owen-Psomas have reached agreement relative to the offsetting increases and 
decreases of the contract and are recommending that the City Council approve Contract Change 
Order No. 1, the final balancing change order, in the amount of $123,997.  A copy of the 
recommended change order is attached to this staff report detailing the specific changes in work.  
Also attached is a letter from Owen Psomas recommending approval of the change order and 
setting forth the reasons for it.  In an additional letter (attached) Owen Psomas recommends filing 
a Notice of Completion for the project.  It should be noted that this is the only change order for this 
large project and the change order less than 0.3 percent of the Contract amount.    
 
With approval of this contract change order staff will proceed with those steps necessary to close 
out the project and provide final payment to the Contractor. 
 
FISCAL IMPACTS 
At its regularly scheduled meeting held on March 14, 2006, the City Council adopted a revised 
budget for the Water Reclamation Facility upgrade (CIP #40323) which brought the total project 
budget to $47,100,717. To date, the project has encumbered the following expenditures: 
 
Western Water Constructors (Original Agreement) 38,885,000$      
Western Water Constructors (Proposed) 123,997             
Owen Engineering-Plant Design (Original Agreement) 1,704,845          
Owen Engineering-Plant Design (Amendment #1) 344,800             
Owen Engineering-Plant Design (Amendment #2) 98,910               
Owen Engineering-Plant Design (Amendment #3) 78,562               
Owen Engineering-Plant Design (Amendment #4) 613,059             
Owen Engineering-Plant Design (Amendment #5) 44,163               
Owen Engineering-Plant Design (Amendment #6) 512,282             
Owen Engineering-NPDES Permit (Amendment #7) 36,300               
Owen Engineering-Plant Design (Amendment #8) 2,246,161          
Owen Engineering-NPDES Permit (Ammendment #9) 91,000               
Owen Engineering -NPDES Permit (Ammendment #10) 25,000               
Owen Engineering - (Ammendment #11) 245,000             
Robertson-Bryan, Inc.(Original Agreement) 47,320               
Robertson-Bryan, Inc.(Ammendment #1) 13,320               
Robertson-Bryan, Inc.(Ammendment #2) 18,998               
PG&E 40,918               
Electro-Test, Inc.(Original Agreement) 13,945               
EID 11,848               
Hydec 2,397                 
State Water Resources Control Board 2,247                 
AT&T 1,897                 
Unique Aeriography 750                    
Engineering Staff 242,779             
    Total 45,445,498$     

 
 
 



  

 
As you can see, the $45,445,498 in total encumbrances, including the proposed $123,997 Change 
Order No. 1 with Western Water Constructors, is well within the $47,100,717 project budget.  The 
$123,997 in additional construction costs will be paid for with proceeds from the 2006 Wastewater 
Revenue Bonds.   
 
Tonight, staff respectfully requests the City Council to authorize the proposed Contract Change 
Order No. 1 with Western Water Constructors and the execution of the Notice of Completion for 
the project. 
 
 
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 
_____________________________   ______________________________ 
Randy Pesses                                              Dave Warren 
Director of Public Works/City Engineer  Director of Finance 
 
 
 
Approved for Submittal to City Council: 
 
 
_____________________________                          
John Driscoll                         
City Manager/City Attorney 



   
 

 

 

 


