
 

 
 

City of Placerville 
MEMORANDUM 

 
 
DATE:  January 12, 2010 
 
TO: City Council 
 
FROM: John Driscoll 
  City Manager/City Attorney 
     
SUBJECT: FEASIBILITY STUDY FOR A POTENTIAL REDEVELOPMENT PLAN 
______________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council receive and file the Feasibility Study for a Potential Redevelopment Plan 
and that the Council further direct staff to pursue funding sources necessary in order to adopt a 
Redevelopment Plan. 
 
DISCUSSION  
 
On February 4, 2009, the City Council conducted a workshop regarding revitalization and 
redevelopment.  The Placerville Area Convergence Team (PACT) provided the Council with a 
presentation by Mr. Don Fraser, a redevelopment consultant, as well as speakers on behalf of the 
various business districts in the City.  Additional comments were received from other interested 
citizens with respect to revitalization and redevelopment. 
 
At the meeting, Mr. Fraser spoke extensively about the redevelopment process, and explained in 
his presentation that the Feasibility Study should be utilized to determine whether or not 
redevelopment might be a viable option.  It appeared to staff that the idea of redevelopment was 
favorably received by the Council and, on March 24, 2009, staff presented Council with a 
proposal from Mr. Fraser for a feasibility study, which the Council approved at that time. 
 
As a result of that action, Fraser and Associates, in conjunction with Urban Futures, has prepared 
and completed a Feasibility Study with regard to redevelopment in the City of Placerville.  As 
part of the Study, Mr. Fraser, as well as representatives from Urban Futures, conducted site visits 
to the City.  The Study addresses the requirements for redevelopment, including the issue of 
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blight. The Study also provides information on redevelopment powers and program activities, as 
well as financial methods and alternatives available to redevelopment agencies.  Finally, the 
Study includes preliminary financial projections, should a redevelopment plan be adopted. 
 
In summary, the Study concludes that redevelopment is a feasible option for the City of 
Placerville.  Mr. Fraser of Fraser and Associates, and Paul Schowalter of Urban Futures, will be 
present at tonight’s meeting to review the Feasibility Study.  They will also provide a Power 
Point presentation, a copy of which is attached to this staff report.  They will also be available to 
answer questions regarding the Study. 
 
If the Council desires to pursue the adoption of a redevelopment plan, the next procedural steps 
are outlined in the Study, as well as the potential timeline to complete those steps.  However, 
before embarking upon those steps, staff feels it would be prudent to explore funding sources 
necessary pay for the costs associated with adopting a plan.  It is estimated that the cost of 
adopting a plan would be approximately $250,000.  While staff has some potential sources and 
ideas as to where some of that funding may be secured, it would be premature at this point to 
review those sources without further investigation.   
 
PACT is very supportive of this endeavor and is also exploring ways of raising funds which 
could be used to help offset the costs associated with adopting a redevelopment plan.  Staff is 
hopeful that monies can be provided from a variety of sources, including grants, to help pay for 
these costs, and staff would like to return to Council in the near future with a plan. 
 
FISCAL IMPACT  
 
Other than staff time, there is no fiscal impact associated with the requested action.  Obviously, 
should the Council proceed with adopting a redevelopment plan, there will be fiscal impacts 
associated with that, and those impacts will be discussed at the time the Council is requested to 
move forward in adopting a plan. 
 
Respectfully submitted, 
 
 
________________________________  
John Driscoll 
City Manager/City Attorney 
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