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MEMORANDUM 
 
Date:  January 24, 2010 
 
To:  City Council 
 
From:  Pierre Rivas, Mayor 
 
Subject: Community Pride Committee 
________________________________________________________________________ 
 
Recommendation: 
 
That the City Council adopt a Resolution rescinding Resolution Nos. 5139 and 5929, 
regarding the Community Pride Committee. 
 
Background: 
 
The Community Pride-Beautification Committee was formed on August 22, 1989 by 
action of the City Council for purposes of cleaning up the railroad right-of-way.  
Subsequently, on January 23, 1990, the Council adopted Resolution No. 5139 that set 
forth the intent of the Committee which was to implement the Community Design 
Element of the City’s General Plan through the involvement of community volunteers 
and service organizations. 
 
On July 11, 1995, the Council adopted Resolution No. 5929 that further clarified the 
Committee membership, appointments, terms of office, organization, procedures, and the 
functions of the Committee. 
 
Discussion: 
 
Since the adoption of the 1995 resolution, issues have arisen regarding Committee 
membership, its relationship with City staff, and principal functions. 
 
Membership:  The current Committee membership is comprised of ten appointed 
members.  With ten members, the Committee has had difficulty in maintaining a quorum 
necessary to actions and maintaining the full membership has also been difficult.  The 
Committee has not had a full membership of ten for many years.  The proposed 
resolution will maintain a membership of five appointed members which is consistent 
with Council membership and other permanent City commissions and committees. 
 
Staff Liaison:  In order to facilitate a more efficient and coordinated working relationship 
between the Committee and City staff, the proposed resolution directs that the City 
Manager shall appoint a member of City staff who shall act as staff liaison to the 
Committee providing staff support.  The Committee and its members shall work through 
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the staff appointee, as opposed to various members of city staff.  The staff liaison shall 
work with other city staff as necessary to implement projects and programs. 
 
Principal Functions:  The resolution provides greater emphasis on the principal function 
of the Committee which is to engage the public in City garden and art projects through 
individual volunteers and community service organizations. 
 
Organization and Procedure:  The resolution further clarifies various operational 
components of the Committee.  In particular, the “Procedure” section (Item 11) provides 
clarification that the organization is a City Committee authorized to carry out its 
functions as directed by the City.   
 
Review of Draft Resolution 
 
Drafts of the Resolution have been reviewed by City staff.  A “Public Review Draft” was 
distributed to the Community Pride membership and interested persons.  I personally met 
with a Community Pride members on September 26, 2009 for comments on the draft.     
 
 


