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Community Development Department 

MEMORANDUM 
 
 
 
DATE:  December 2, 2016 
 
TO:  Mayor Pierre Rivas and City Council 
 
FROM:  Steve Calfee, Community Development Director 
 
SUBJECT: Sign Ordinance Enforcement Strategy    
_____________________________________________________________________________________ 
 
Recommendation 
 
None. 
 
Discussion 
 
At your regular meeting of April 27, 2010, the City Council discussed an item placed on the 
Agenda by Councilmember Machado regarding sign code matters and, more specifically, sign 
code enforcement. Much of the Council's discussion focused on the proliferation of temporary 
signs communitywide, including such signs as A-board signs, banners, pennants, balloons, and 
window posters. As discussed, temporary signs, with few exceptions, are not permitted. 
Discussion occurred that outlined enforcement procedures, Staff commitments, or lack thereof, 
to provide active enforcement, and the extent of temporary signs communitywide. It was noted 
that illegal signage, as it relates to business types, knows no boundaries, i.e. the extent of illegal 
signs range from those placed at hot dog stands to those placed at car dealerships. It appeared 
that the City Council desired some level of sign code enforcement with respect to temporary 
signs, and the Council requested Staff to provide additional information to the City Council on 
the matter. 
 
Violation of the provisions of the sign code is an infraction. Infractions are subject to a fine of 
$100 per day, per violation, after the responsible party is provided reasonable notice to comply 
with the sign regulations. Notice in this regard typically involves two letters, one sent by 
general mail delivery, and the other certified. There is then generally a follow-up procedure, site 
visit and sign-off if compliance has been met. If not, a second notice is typically provided as a 
courtesy. This can be a time-consuming process for ten to 20 illegal signs, and an overwhelming 
task if elevated to communitywide enforcement, given the lack of Staff in the Community 
Development Department. 
 
One method of outreach discussed involved engaging the cooperation of each of the three 
business districts with the hope that they can persuade their business membership to 
voluntarily remove illegal signs and comply with City Code, with the caveat that, should this 
not be successful, the City may choose the ramp up its sign code enforcement activities. 
Previous attempts encouraging volunteer compliance via this method have realized limited 
success. 
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An enforcement program with a greater likelihood of success requires more Staff time and 
commitments. As Staff has mentioned to City Council on several occasions, there is no current 
Staff available in the Community Development Department for a "ramped-up" Code 
enforcement program. An alternative mentioned at the City Council meeting involves the use of 
a sworn S.H.I.E.L.D. volunteer who, with several days of training/sign code acclimation, could 
embark on a more active enforcement program. This would involve use of the volunteer to 
make direct written and physical contact with each business making use of illegal signs, 
explaining to the business owner the extent of the illegal signage on the property, and 
providing a reasonable period to cause the signage removal, while acknowledging the business 
owner's investment in said temporary signage. It would likely take 2-3 weeks of active 
volunteerism to canvass the entire City and make the physical and written contact with each 
business. After the "grace period," an active follow-up program that mirrors the initial contact is 
necessary. The aforementioned effort would cause the redirection of the work that such a 
volunteer does on behalf of the community in a different manner, assuming that such a 
volunteer would be interested in the task. The above should be successful in significantly 
reducing the number and extent of illegal signage communitywide.  
 
You may recall at the last City Council meeting, Staff suggested and alternative to sign code 
enforcement regarding temporary signs. The alternative outlined by Staff involved substantially 
bypassing sign code enforcement regarding temporary signs, and focused on the abatement of 
abandoned permanent signs like pole signs. Please recall that an abandoned sign is one for a 
business that has not operated on a regular or active basis for a period of 180 days or more. 
Further, Staff has an inventory of abandoned signs throughout the community, noting that 
there approximately 20 to 25 such signs communitywide. Staff is currently prepared to bring the 
abandonment declarations to the City Council should the Council choose to direct Staff toward 
the abatement of abandoned permanent signs on an "available-time" basis. In regard to the 
above efforts relating to abatement of temporary signs, Staff believes that the abatement of 
abandoned permanent signs provides a greater long-term beneficial impact on the community 
in contrast with the short-term detriment that the temporary signs currently pose.  
 
Hopefully, the above information is of benefit to the City Council on this matter, and reflects the 
City Council's deliberation at its last meeting. Should any Councilmember have any desire to 
further discuss this matter with Staff, Staff is open to such discussion. 
 
 
_________________________________ _________________________________    
Steve Calfee      John W. Driscoll  
Community Development Director  City Manager/City Attorney 
City of Placerville    City of Placerville 


