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City of Placerville 
MEMORANDUM 

 
 
 
 
 

 
DATE:  June 8, 2010 
 
TO: City Council 
 
FROM: John Driscoll 
  City Manager/City Attorney 
     
SUBJECT: REDEVELOPMENT PLAN CONSULTANT 
___________________________________________________________________________ 
 
RECOMMENDATION  
 
That the City Council adopt a resolution that: 

 
1. Authorizes the City Manager to execute an agreement with Rosenow Spevacek Group, 

Inc. (RSG) for consulting services for the Redevelopment Agency of the City of 
Placerville; and 
 

2. Approves a $175,000 budget appropriation from the Economic Development Grant Fund 
for the Redevelopment Plan project (CIP #41014).  

 
DISCUSSION 
 
On January 12, 2010, the City Council received a Feasibility Study for a potential 
Redevelopment Plan for the City of Placerville.  That study was authorized by Council action 
on March 24, 2009.  At the conclusion of the presentation of the Feasibility Study, the 
Council directed staff to prepare a Request for Proposals (RFP) for a consultant to prepare a 
Redevelopment Plan for the City of Placerville.  RFPs were sent to 15 consultants 
experienced in preparation of Redevelopment Plans or elements thereof.  Proposals were due 
by May 7, 2010.  A total of four proposals were received.  These proposals included many of 
the 15 consultants to whom the Request was forwarded as sub-consultants.   
 
Proposals were received from Seifel Consulting, Inc. (Seifel), RSG, Fraser & Associates 
(Fraser), and Burns & Watry, Inc. (Burns).  The proposed fees are as follows: 
 
     Seifel: $360,100.00 
     RSG: $305,658.00 
     Fraser: $269,850.00 
     Burns: $265,603.00 
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All of the proposals included optional costs and reimbursable expenses.  For example, 
Fraser’s proposal estimated additional reimbursable costs in the amount of $38,000.  RSG’s 
proposed fee included reimbursables not to exceed $12,340, but excluded optional services in 
the amount of $9,255.  Seifel’s proposal excluded optional services in the amount of $24,900, 
and did not specify an amount of reimbursables.  Burns’ proposed fee included some 
reimbursables, but was unclear as to whether or not there were potential reimbursables. 
 
Prior to setting up interviews for the consultants, staff contacted each of them and indicated 
that the amount of the proposed fees was an issue, and that they should be prepared during the 
interview process to discuss ways by which the fees could be reduced.  The amount of Seifel’s 
proposed fee was a particular problem, as it was well beyond the project budget.  As a result, 
staff contacted Seifel and indicated to them that we would not be interviewing them as their 
fee was well beyond our budget.  Seifel did not respond with a suggestion that their fee could 
be lowered, and, as a result, they were not interviewed.   
 
The three remaining consultants were interviewed on Wednesday, May 26, 2010.  The 
interview panel consisted of Charlie Downs, Principal, ANOVA Architects;  Dave Machado, 
City Council Member; Steve Calfee, Community Development Director; and myself.  Two 
firms, Fraser and RSG, stood out in the interview process as extremely well qualified.  
Fraser’s proposal included Urban Futures as a sub-consultant and, as the Council is aware, 
they are the firms that performed the Feasibility Study.  Their knowledge of the City served 
them well in the interview process. 
 
However, it was the consensus of the interview panel that RSG would be the best choice for 
the City’s redevelopment consultant.  The City’s Redevelopment Project potentially may 
include a portion of El Dorado County, and RSG has had successful experiences with city 
redevelopment plans, including unincorporated areas.  The principal, Jim Simon, was very 
impressive with his experience, knowledge, candor and realistic approach to redevelopment 
for the City of Placerville. 
 
It was the interview panel’s conclusion that if RSG’s proposed fee could be reduced, they 
would definitely be the panel’s recommendation.  Staff has negotiated with RSG and received 
a revised proposal, which includes a reduced fee in the amount of $279,447, including 
reimbursables not to exceed $10,485.  When comparing this fee to Fraser’s fee of $269,850, 
which excludes an estimated $38,000 in reimbursables, the RSG proposal is extremely 
competitive.  
 
Staff has also checked the references for RSG, including their sub-consultants, Murphy & 
Associates (legal), and Ervin Consulting Group (environmental).  In contacting over half a 
dozen references, all responses have been positive.  It was common to hear comments such as 
“They are very professional, realistic and knowledgeable,” “They are very easy to work 
with,” and “They are very responsive.”  
 
It is therefore staff’s recommendation and that of the interview panel that the Council proceed 
with RSG as the City’s redevelopment consultant and that the City Manager be authorized to 
execute the proposed Agreement with RSG.  A copy of RSG’s proposal and the proposed 
Agreement are attached to this staff report. 
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FISCAL IMPACT  
 
As indicated above, the proposed cost is $279,447.00.  This does not include fees to the State 
Board of Equalization, which will depend upon the size of the project area, but which are 
estimated to be $8,000 to $10,000.  The Placerville Area Convergence Team (PACT) has 
committed to raise $125,000.00 towards the cost of the Redevelopment Plan.  Assuming that 
PACT is successful in the endeavor, the remaining sum of approximately $175,000 can come 
from the City’s Reuse Economic Development Grant Funds as this project is directly related 
to economic development.  The City has sufficient Reuse Economic Development Grant 
funds available to cover this cost and any reasonably anticipated extras.  Should it appear that 
sufficient funds might not be available, the City has the ability to terminate the contract on 10 
days’ notice. 
 
Respectfully submitted,    Reviewed for fiscal impact: 
 
 
________________________________   _______________________________ 
John Driscoll      Dave Warren 
City Manager/City Attorney    Finance Director 
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