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DATE:  October 19, 2010 
 
TO:   City Council 
 
FROM: George Nielsen, Chief of Police 
 
SUBJECT: EDSO / PPD SWAT MOU 
 
 
RECOMMENDATION 
 
That the City Council adopt a Resolution authorizing the City Manager/City Attorney and 
the Chief of Police to execute a Memorandum of Understanding (MOU) with the El 
Dorado County Sheriff’s Office (EDSO) for Placerville Police Department (PPD) 
participation on the El Dorado County Sheriff SWAT Team.  
 
BACKGROUND 
 
The Placerville Police Department Special Weapons and Tactics Team (SWAT) was 
organized around 1999 and for some time consisted of about seven dedicated and well 
trained officers. Shortly after the organization of the team, the PPD partnered with the 
Auburn Police Department (APD) for a joint SWAT Team consisting of approximately 
fourteen SWAT officers collectively serving both the communities of Placerville and 
Auburn. From 1999 through 2008 the PPD experienced an average of 10-12 SWAT 
deployments in Placerville per year. The deployments consisted of mainly high risk search 
and arrest warrants and response to critical incidents.  
 
In August 2004 the PPD/APD SWAT partnership was formalized in a written agreement 
for joint police services. The partnership was successful until early 2009 when the team was 
disbanded due to severe fiscal constraints with both Placerville and Auburn. 
 
DISCUSSION    
 
At present the PPD calls on the EDSO SWAT Team for mutual aid assistance when a 
SWAT deployment is clearly needed. We currently have no representation or presence on 
the team and sometimes we respond to an incident with PPD officers only. SWAT is a very 
effective tool in providing for citizen and officer safety in responding to critical incidents 
involving the potential for death or serious bodily harm. SWAT capabilities can directly 
enhance professionalism and service to the community. PD staff believes and expects that 
the PPD will continue to experience approximately 10-12 incidents per year appropriate for 
SWAT deployments. 
 
The EDSO and the PPD have come to recognize that mutual aid cooperation and 
participation in response to critical incidents can be enhanced and made more flexible and 
effective by combining forces for SWAT purposes. The EDSO and PPD desire to formally 
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establish and confirm the framework for this cooperative effort. A copy of the proposed 
EDSO/PPD SWAT MOU is attached. 
 
The proposed SWAT MOU outlines that a maximum of two PPD sworn officers could be 
assigned at PPD discretion to the EDSO SWAT Team at any given time. This would 
provide PPD representation on the team and insure PPD interests and responsibilities are 
represented when there are deployments within the City. The PPD SWAT officers would fall 
under the command of the EDSO SWAT Team with oversight from the PPD 
Administration as outlined in the MOU.  
 
PD staff believes that the proposed MOU provides for fair representation on the EDSO 
SWAT Team commensurate with demand that City calls for service would imply.  
 
FISCAL IMPACT 
 
There is no request for additional funding with this proposal. This project is supported by 
the PPOA and is intended to be a pilot experimental program to see if limited PPD 
participation on the EDSO SWAT Team is an effective strategy. 
 
PD staff believes that the existing proposed budget for the Police Department can 
accommodate the necessary personnel and supplies costs mainly by offsetting the 
deployment of other PPD officers in incidents where the EDSO SWAT Team will be 
utilized. In addition, PD staff has insured that a termination clause has been included in the 
MOU such that the MOU could be terminated without cause at any time with 10 days 
notice. This could be enacted and account for any fiscal or operational shortfalls should 
those circumstances arise.  
 
PD administrative staff intends to closely monitor expenditures, especially personnel costs to 
insure that the PD budget is not exceeded or compromised. PD staff assigned to SWAT 
duties will be made aware that the assignment could be ended with short notice due to 
various factors including the fiscal or operational issues. 
 
The SWAT assignment requires 16 hours per month of training for each officer or 192 
hours per year each for a total of 384 hours per year for 2 officers. The average number for 
total SWAT deployments per year for the EDSO SWAT Team, including anticipated 
deployments within Placerville is estimated to be about 30 deployments per year. The 
average duration of deployment is estimated to be 3 hours per deployment or a total of 180 
hours deployment for 2 officers per year. The total time commitment would then be 564 
hours per year for 2 officers. The cost of this time using a top step overtime rate of 
$44.78/hour plus Social Security, Medicare and Workers Compensation would be 
$28953.84. The actual cost for FY1011 is anticipated to be about one half the projected 
yearly amount based on the fact that anticipated start for the PPD officers would be just 
after the first of the year. 
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Attachments -  EDSO/PPD SWAT MOU 
 Resolution 
 
 
 
 
Respectfully Submitted: 
 
 
 
_______________________ 
George Nielsen  
Chief of Police 
 
 
 
 
Approved for submittal to City Council:  Reviewed for Fiscal Impacts: 
 
 
 
________________________   _______________________ 
John Driscoll      Dave Warren 
City Manager/City Attorney    Director of Finance 
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