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“Placerville, a unique historical past forging into a golden future.” 
 

 

City Manager’s Report 

November 22, 2016 City Council Meeting 

Prepared by:  Cleve Morris, City Manager 

Item #:  12.1 

 

Subject:  Provide staff direction on how to proceed with the purchase and placement of bike 

racks in the downtown area.  

______________________________________________________________________________ 

 

Background:   
 

In May of this year, the Central Main Street rehabilitation project was completed.  Previously, 

during the design stage, bike racks were part of the original plans.  Due to budget constraints, the 

bike racks were eliminated from the project with plans to implement them in the future.  Staff 

has received several requests for bike racks in the downtown area.  Based on those requests, staff 

is bringing this item to the City Council for direction.   

 

Discussion:  During the design process, staff surveyed the community to determine the style of 

bike rack to be used.  Attached are the results of the survey and pictures of the proposed bike 

rack.  Option 1, Bollard style bike rack, received over 75% approval in the survey.  During 

public meetings on the subject, it was also suggested that perhaps the City could find local artists 

who could construct bike racks unique to the community and perhaps our historic culture.  As 

mentioned above, this issue was never finalized due to the fact that the bike racks were removed 

from the project.   

 

In the initial drawing (see attached), there were three bike racks proposed along the Main Street 

Project.  The locations are in the Bulb-Outs located at 452 Main Street, 398 Main Street and 360 

Main Street.  These three locations were identified to have bike racks.  If we move forward with 

the bike racks, staff would also recommend at least two additional bike racks, one at Town Hall 

and one at the Parking Garage.   

 

The cost of the selected alternative, bollard style bike rack, would be approximately $300 each or 

$1,500 for 5.  This does not include installation costs. However, Public Works Staff could 

probably do the installation.  There are other options for bike racks that could be less costly.   

 

Staff is looking for direction from Council on how to proceed.  These costs are not budgeted and 

therefore if Council wants to proceed with the purchase staff would need to secure funding.  

Initial discussions with the El Dorado County Transportation Commission indicate that there 

may be grant funding available for purchase of bike racks.  Staff would pursue that as a first 

option.  If grant funding is not available, the General Fund Contingency for Unforeseen 

Expenditures would be the only other option for this purchase. 
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Options:   

1. Proceed with purchase of selected option if grant funding is available.  If not available, 

return to the Council for direction. 

2. Proceed with purchase of selected option if grant funding is available, and if not, use 

General Fund Contingency for Unforeseen Expenditures. 

3. Pursue less expensive options for bike racks and bring back to the Council for 

consideration. 

4. Pursue local artists to design and construct the bike racks. 

5. Do not proceed with the bike racks at this time.   

 

Cost:  Staff estimates the cost and installation of the selected bike racks would be approximately 

$2,000 - $2,500.  If staff does the installation, there would be a savings of $1,000 to $1,500.  

Costs for other options have not been estimated at this time 

 

Budget Impact:  This item is not budgeted.  If grant funding is pursued, a budget amendment 

would be required in the amount of the grant.  If the General Fund Contingency for Unforeseen 

Expenditures is used, a budget amendment would also be required.   

 

Recommendation:  Provide staff direction on how to proceed with the purchase and placement 

of bike racks in the downtown area. 

 

 

 

_________________________________   

M. Cleve Morris, City Manager    

 

Attachments: 

 

1. Survey Results and selected option 

2. Bike Rack Location 

 


