
City Manager’s Report 
January 11, 2011 City Council Meeting 
 
Prepared By: M. Cleve Morris 
 
Item #  : 
 
Subject:  Approve Date of Friday, March 11, 2011, 8:00 am – 4:00 pm for City Council Goal Setting 
Workshop and Approve Budget of $1457.50. 
              
 

Discussion:  During the City Manager Interviews, one of the questions involved experience with 
Visioning/Goal Setting Workshops or programs.  Since hiring the new City Manager, discussions have 
taken place with Council Members regarding the desire to hold a Workshop to outline a Vision and 
Goals for the City.  At the Council Meeting on December 14, 2011, Council asked Staff to prepare a 
discussion item for the next agenda.   

There are many critical issues facing the City at this time.  Probably of foremost importance is the 
current state of the economy.  The statement “Do More with Less” has become routine.  The question 
now is how can we continue to provide a desired level of service to have Placerville a great place to live, 
work and play.  Placerville is also at a critical junction in terms of its future.  When, Where, and How do 
we want to grow?  How do we protect the environment and at the same time provide reasonable 
opportunities for expansion of business and job growth?   With the economy slow, it is an important 
time to plan for the future and provide answers or direction to these questions. 

Staff is proposing a one day workshop with Council to prepare a Mission Statement, Goals and 
Objectives for the coming year.  It is proposed that the workshop be held in late February or early 
March.  This will allow us to make adjustments in our budget for the upcoming year if necessary to 
address adopted goals and objectives.  It is staff’s desire that these goals will be all inclusive in order to 
provide direction to staff in both day-to-day operations as well as Capital Projects and other Programs.  
Following are suggested details for the Workshop: 

Date: Friday, March 11, 2011 

Time: 8:00 a.m. – 4:00 p.m. (or when completed) 

Location: Town Hall 

Agenda: 1.  Strengths, Opportunities, Resource Gaps Analysis (SORG’s), A facilitator will 
lead the attendees in this discussion 

2.  Based on the SORG’s Analysis, Prepare a proposed Mission Statement for the 
City. 



3.  Based on the Mission, prepare Goals to achieve the desired Mission. 

4.  Prepare Objectives with responsibilities and timelines to accomplish Goals. 

This is a fairly aggressive agenda.  It is therefore extremely important that we stay on task.  Even with 
that we may not be able to complete the entire program in one day.  In order to complete the program, 
staff recommends that an outside facilitator be used to lead the discussion.  This person should be 
someone not necessarily affiliated with the City so that they can lead the discussion but not direct it.  
The ideas should come from Council and staff based on their views of the community and discussions 
with citizens of Placerville. 

The following proposal was received from Susan Frazier to provide facilitation for the meeting.   

CITY RETREAT FACILITATION 

   Hours  Rate  Total 

Prep time 
 

Surveys     6  $62.50  $375  
 

Meeting Design     6  $62.50  $375 (1/2) $187.50 
 

Facilitation 
 

Day One     8  $62.50  $500 
 

Day Two     8  $62.50  $500 
 

Wrap up      4  $62.50  $250 (1/2) $125 
 

Total       $2,000 $1187.50 
 
Since receiving the proposal staff has met with Ms. Frazier to discuss the proposal, and based on budget 
constraints reduced the proposal to a one day event.  Based on those discussions Staff recommends a one 
day retreat with the same agenda described above.  Susan has agreed that the Meeting Design and Wrap 
Up can be cut in half.  Staff will assist with those items where necessary.  If we determine that the cost 
should be cut further, we can eliminate the wrap up.  By doing the survey we can speed up the process in 
the beginning.  In addition, Susan has cut her hourly rate in half and will probably spend much more 
time on the project than what is allocated in her proposal.  The proposed breakdown of cost will be as 
follows: 

Facilitation:      $1187.50 
Supplies:      $    50.00 
Lunch and Snacks: 22 People at $10 per person.   $  220.00 
Total:       $1457.50 
 



Total estimated cost is $1457.50.  This is based on Five Council, Seven Staff and 10 Other.  Since this is 
an open public meeting, it is not known how many public will attend.  In addition, Staff and the 
Facilitator are recommending that we invite Commissions and Boards to attend the afternoon session to 
provide additional input.  It will be important however to keep the group focused in order to complete 
the task in one day.  The afternoon group will consist of some break-out sessions to further facilitate the 
creation of objectives to accomplish goals. 

Cost: As indicated above, the estimated cost based on 22 attendees is $1457.50.  

Budget Impact:  This item is not currently budgeted and therefore will require a budget amendment.  
There is some funding in the Council budget under Training.  Depending on how much outside training 
Council attends through the end of the year, this amount could possibly be absorbed in the current 
budget.   

Recommendation:  Approve Date of Friday, March 11, 2011, 8:00 am – 4:00 pm for City Council Goal 
Setting Workshop and Approve Budget of $1457.50. 

 

              

M. Cleve Morris, City Manager   <Department Head> 


