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City of Placerville 
M E M O R A N D U M 

 
 
DATE:  January 11, 2011 
 
TO:  City Council 
 
FROM: Randy Pesses, Public Works Director 
 
SUBJECT: CONSULTING SERVICES AGREEMENT WITH RBF CONSULTING IN 

AN AMOUNT NOT TO EXCEED $120,000 FOR ENGINEERING 
SERVICES OF THE HANGTOWN CREEK COMPREHENSIVE 
WATERSHED PLAN 

 
 
RECOMMENDATION: 

That the City Council adopt a Resolution: 
1. Approving a Consulting Services Agreement with RBF Consulting in an amount not to 

exceed $120,000 for engineering services of the Hangtown Creek Comprehensive 
Watershed Plan, and authorizing the City Manager to execute same. 
 

BACKGROUND: 
The City has been working for many years to complete the Hangtown Creek Master Plan as an 
implementation measure identified in the City’s General Plan.  One chapter in that Master Plan is 
devoted to addressing the issue of storm water conveyance and flood control throughout the City.  
An analysis of Hangtown Creek was performed by FEMA in 1983, which identified those areas 
of the City adjacent to Hangtown Creek that are subject to periodic flooding.  As part of that 
study the extent and anticipated depth of flooding was determined, with the results incorporated 
into published “Flood Insurance Rate Map” (FIRM) maps for the City.  Significant development 
has occurred within the City since 1983, and it is important that this hydrologic and hydraulic 
analysis be updated to reflect the current circumstance with respect to Hangtown Creek. 

 

In 2006 the City began pursuing grant opportunities through various State programs to obtain the 
funding necessary to conduct the hydrologic and hydraulic studies so that the Hangtown Creek 
Master Plan can be completed and formally adopted.  This allows the City to begin the process of 
implementing the improvements identified within that plan.  City staff had developed a rough 
estimate of $400,000 as the approximate cost to complete all of the necessary engineering work. 
In September 2007 the City Council authorized staff to apply for a grant from the Sierra Nevada 
Conservancy to begin development of the flood management element for the Hangtown Creek 
Comprehensive Watershed Management Plan.  The City was successful in receiving a grant of 
$130,635 for surveying and mapping, and to begin develop modeling tools for the watershed, 
and entered into an agreement with Sierra Nevada Conservancy in June 2008 for those funds.  
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Since that time a hold was placed on the grant funds due to funding constraints by the agency. 
These were later removed and a new agreement was executed between the City and the Sierra 
Nevada Conservancy.  The new agreement allowed the funds to be expended, and extended the 
agreement deadline to March 2012 to allow time for the City to complete the work.  Prior to the 
hold being placed on the funds, Staff had pursued an agreement with UC Davis to perform much 
of the modeling work using graduate students.  During the period of time that the funds were on 
hold their situation changed, and UC Davis no longer are interested in performing this work.   

DISCUSSION: 

City Staff issued a Request for Proposals (RFP) for engineering consulting services for the work 
to be performed under the current grant in November 2010, and received eight proposals.  State 
law requires professional consulting services to be engaged on the basis of demonstrated 
competence and qualifications for the types of services to be performed.  Therefore, the 
proposals were evaluated and ranked based on project understanding, staffing and experience, 
and the proposed work plan.  The selection committee consisted of existing professional 
engineering staff.  The top four firms were then invited to interview and present their proposals 
in person, providing an opportunity for discussion of their work plan and strategies for moving 
the City furthest along in the right direction with these limited funds.   

Following the proposal ranking and interview process, RBF Consulting was selected as the firm 
which provided the superior proposal.  Staff was impressed with the qualifications and 
experience of RBF Consulting, and their detailed work plan which will provide the City with 
surveying and mapping of the entire watershed area, hydrologic and hydraulic models, and a 
study of several alternatives to reduce flooding.  Their work plan will set the City in a good 
position to pursue other grant opportunities.  The City would then be able to further develop the 
models to a point that new FIRM maps could be developed to match existing conditions, and 
plans could be developed for the most attractive flood control options, such as detention basin 
construction plans for specific locations.   

FISCAL IMPACT: 

The City Council adopted the Fiscal Year 2006/2007 Capital Improvement Program Budget 
which appropriated $10,000 for the Hangtown Creek Comprehensive Watershed Plan (CIP 
#40716).  At its regularly scheduled meetings held on October 9, 2007, and November 25, 2008, 
the Council appropriated $5,800 and $130,635 respectively bringing the total project budget to 
$146,435. 
 
To date, the project has encumbered the following agreements: 
 
RBF Consulting (Proposed) 120,000$   
Sierra Ecosystem Associates 14,901       
Engineering Staff 10,998       
    Total 145,899$   
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As you can see, the $145,899 in encumbrances, including the $120,000 proposed agreement with 
RBF Consulting, is within the $146,435 project budget.  Tonight, staff respectfully requests the 
Council to approve the proposed agreement with RBF Consulting. 
  
 
Prepared by:      Reviewed for Fiscal Impact by: 
 
 

    
_____________________________   ______________________________ 
Randy Pesses,      Dave Warren, 
Director of Public Works    Director of Finance 
 
 
 
Approved for Submittal to City Council: 
 
 
 
_________________________________ 
Cleve Morris, 
City Manager 
 

 


