
 
 

City Manager’s Report 
January 25, 2011 City Council Meeting 
 
Prepared by: Randy Pesses, Director of Public Works 
 
Item #:  
 
Subject:  Request that City Council adopt a Resolution approving the Consulting Services 
Agreement with PSOMAS in an amount not to exceed $84,900 for professional engineering 
services for the Pardi Lane/Big Cut Road/Sacramento Street Waterline Replacement Project, 
authorizing the City Manager to execute same, and approving a $90,000 budget appropriation 
from the Water Enterprise Fund for the Pardi Lane/Big Cut Road/Sacramento Street Water Line 
Replacement project (CIP #41109)   
______________________________________________________________________________ 
 
Discussion:   
In 2004 the City completed a project to decommission the City's existing Water Treatment 
Facility located on Pardi Lane, and to bypass the Water Treatment Facility with a new pipeline 
and a new pressure reducing station.  As part of the closeout work for that project, City staff 
identified pipelines immediately downstream of the facility that were in a deteriorated state and 
in need of replacement.  A Capital Improvement Project (CIP) was approved by City Council in 
the 2008/2009 Fiscal Year (CIP #40903) to perform this pipeline replacement.  However, no 
funds have been available within the Water Enterprise Fund to pursue this project to this point.  
 
In addition, deteriorated and undersized water pipelines exist within Sacramento Street near the 
City's southern boundary line.  This portion of Sacramento Street is also State Highway 49, and 
the City has learned that Caltrans is planning an overlay project that would repave this area later 
this year.  It has become apparent that the City needs to complete any pipeline replacement 
project at this location prior to the Caltrans project.  
 
In June 2010 the El Dorado County Water Agency (EDCWA) made funds available to assist 
public entities with water related projects.  The City Public Works Department submitted a 
funding request for $90,000 for the purpose of providing the preliminary engineering, 
environmental documentation, project design, and contract document preparation for the City’s 
project on Pardi Lane and Big Cut Road, as well as the water line replacement on Sacramento 
Street.  In August the EDCWA Board approved the City’s request. 
 
On September 14, 2010 the City Council adopted a resolution approving a Cost Sharing 
Agreement with the EDCWA in the amount of $90,000 for the purposes stated above.  The 
Council also authorized staff to release a Request for Proposals (RFP) for the purpose of 
selecting a consultant to implement the work authorized in the Agreement. 
 
City Staff issued a Request for Proposals (RFP) for engineering consulting services for the work 
to be performed under the Cost Sharing Agreement in November 2010, and received six 
proposals.  State law requires professional consulting services to be engaged on the basis of 
demonstrated competence and qualifications for the types of services to be performed.  
Therefore, the proposals were evaluated and ranked based on project understanding, staffing and 
experience, and the proposed work plan.  The selection committee consisted of existing 



professional engineering staff.  Due to the more routine nature of this type of design work, and 
the size of the contract, it was decided that an interview process would not be cost effective for 
either the City or the Consultants, and staff ranked the Consultants based strictly on their written 
proposals.  
 
Following the proposal ranking process, PSOMAS was selected as the firm which provided the 
superior proposal.  Staff was impressed with the qualifications and experience of PSOMAS, and 
staff has worked with PSOMAS staff on both major (Hangtown Creek Water Reclamation 
Facility Upgrades) and smaller (Tunnel Street Sewer and Waterline Relocation) projects, and has 
found them to be very responsive to the City’s needs.  Their work plan will assist the City in 
working with Caltrans on an Encroachment Permit for the Sacramento Street work, and will use 
the existing City Water Model to determine the best options for relocation and reconstruction of 
the deteriorated and undersized water mains in this area. 
 
Cost:   
The recommended Consultant Agreement with PSOMAS authorizes a “not to exceed” amount of 
$84,900.  City staff time to administer the Contract is estimated at $5,100, bringing the total cost 
to prepare bid ready contract documents for the project to $90,000. 
 
Budget Impact: 
The City entered into the Cost Sharing Agreement with EDCWA subsequent to the adoption of 
the Fiscal Year 2010/2011 Capital Improvement Program Budget, and therefore, a budget 
appropriation is needed for the project.  Staff recommends the following project budget: 
 
Engineering Services 84,900$   
Engineering Staff 5,100       
    Total 90,000$   

  
To date, the project has encumbered the following agreements: 
 

 

PSOMAS (Proposed) 84,900$   
Engineering Staff 2,833       
    Total 87,733$   

 
As you can see, the $87,733 in encumbrances, including the $84,900 proposed agreement with 
PSOMAS, is within the $90,000 proposed project budget.   
 
Recommendation: 
That the City Council adopt a Resolution approving the Consulting Services Agreement 
(Attachment 1) with PSOMAS in an amount not to exceed $84,900 for professional engineering 
services for the Pardi Lane/Big Cut Road/Sacramento Street Waterline Replacement Project, 
authorizing the City Manager to execute same, and approving a $90,000 budget appropriation 
from the Water enterprise Fund for the Pardi Lane/Big Cut Road/Sacramento Street Water Line 
Replacement project (CIP #41109)   
 
 
_________________________________  ____________________________________ 
M. Cleve Morris, City Manager   Randy Pesses, Director of Public Works 


