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City Manager’s Report 
February 8, 2011 City Council Meeting 
Prepared by:  M. Cleve Morris 
Item #:  12.3 
 
Subject:  Review Proposed Guidelines for the Establishment and Implementation of a 
Redevelopment/Economic Development Advisory Committee and Direct Staff How to Proceed   
______________________________________________________________________________ 
 
Discussion:  On November 23, 2010, the Council adopted Resolution No. 7859, which 
established goals and objectives for the Redevelopment Agency and procedures for the 
establishment of a Redevelopment Advisory Committee (RAC).  The Resolution and Procedures 
are attached to this report.   
 
Staff has reviewed the Procedures and has established the following as a recommended makeup 
and procedures for the Advisory Committee.  During the last couple of months, there have been 
discussions regarding the establishment of an Economic Development Advisory Committee.  
After reviewing the provisions of the RAC, staff considered the possibility of establishing a joint 
Redevelopment/Economic Development Advisory Committee (REDAC).  The combining of the 
committees makes sense for the following reasons: 
 

1. Many of the functions of the two committees are similar.  In looking at the duties 
outlined in the Procedures, there is a clear economic development function as part of 
the Redevelopment Advisory Committee duties.  
  

2. The Redevelopment Area includes most of the commercially zoned properties in the 
City.  Therefore, there should be very little, if any, discussion of projects outside the 
Redevelopment Area. 
 

3. Currently, the City has five standing Commissions/Committees: Planning 
Commission, Recreation and Parks Commission, Community Pride, Personnel Board 
and Board of Building Appeals.  Over the next couple of months we will be 
considering four new standing committees:  Measure H Committee, Redevelopment 
Advisory Committee, Economic Development Advisory Committee and re-
establishment of the Historical Advisory Committee.  Each of these committees 
requires staffing to gather information, assist in the preparation of agendas, prepare 
reports, and perform other duties.  Since 2007, full-time staffing has been reduced by 
19% City-wide. It is staff’s concern that committee members will become 
discouraged if sufficient time is not available to continue the committees in a 
productive manner. 

 
4. If two separate committees are formed, conflicts could arise on certain issues and 

there could be disagreement over which committee should advise the Council on a 
given issue. 
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In order to accommodate the function of a combined committee, staff is recommending a larger 
committee than outlined in the RAC procedures.  Those procedures call for a seven-member 
committee; staff is recommending a combined committee consisting of 11 members.   It is 
recommended that the combined REDAC be established as follows:   
 

Redevelopment/Economic Development 
 Advisory Committee Makeup 

 
The Redevelopment/Economic Development Advisory Committee (REDAC) is advisory to the 
City Council on redevelopment and economic development activities within the City.  The 
Committee is established to advise the City regarding implementation of the City’s 
Redevelopment Plan and to advise the City regarding economic development issues.  The 
Committee is appointed by and responsible to the City Council.  Committee membership is made 
up of representatives of the Redevelopment Area: 
             No. Persons 
 

Placerville Downtown Association Representative      1 
 

Placerville Drive Business Association       1 
 

Broadway Business Association       1 
 

El Dorado County Chamber of Commerce     1 
 

Business Owners        2 
 

Placerville Member-at-Large (Resident, minimum 1 residential  
owner/occupant, 1 residential tenant within the RDA Plan Area)  2 

 
Heritage Association        1 

 
Economic Development Specialist      1 

 
Construction Specialist            1 
     Total              11 

 
The REDAC is advisory to the City Council, and in that capacity will act on issues referred to 
them by the City Council or originated by the Committee.  Specific examples include: 
 
 Advise Council and staff on issues relating to finance, transportation, industrial 

management, real estate, employment and training, retail development and management, 
and utility resources. 

 
 Assist Council and staff in business expansions or attraction on a specific level as 

requested, and in business attraction, retention and expansion on a City-wide basis. 
 
 Assist the Council and staff in community education on redevelopment, economic and 

business development topics. 
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 May attend and represent the City at trade shows, conferences or other redevelopment or 
economic development events. 

 
 Assist in the development of, and advise the City Council on, regulatory policies 

affecting business and industry. 
 
 Make recommendations to the Redevelopment Agency Board regarding proposed 

redevelopment projects. 
 
 Assist staff in the development of, and advise the City Council on, redevelopment 

policies and programs. 
 
 Evaluate and recommend approval or denial of applications for specific RDA programs 

such as historic preservation loan programs, rehabilitation loan programs, façade 
improvement programs and other programs authorized by the RDA. 

 
 Recommend to the RDA Board the annual redevelopment budget and annual program. 

 
 Assist staff in the evaluation and recommendation of affordable housing programs and 

implementation of such programs. 
 
 Advise and assist staff with economic development activities, including attraction and 

retention of businesses. 
 
 Review proposed new businesses as appropriate and make recommendations regarding 

their recruitment and fit for the community. 
 
Section C of the Procedures requires the establishment of the Committee after the adoption of the 
Redevelopment Plan, which is scheduled to take place on May 10, 2011.  The Procedures also 
require a public notice to be mailed out explaining the establishment of, functions of, and 
opportunity to serve on the Redevelopment Advisory Committee.  Therefore, any action taken at 
this meeting today will only be preliminary at this point.  In addition, the Procedures spell out a 
single RAC made up of seven members.  If the direction of the Council is to form a combined 
committee, we will bring back a resolution at the next meeting to revise the procedures to reflect 
the changes. 
 
Cost:  The only costs at this time are staff time to set up the Committee, plus the cost of mailing 
the notice.  It is anticipated that the mailing can be included with other required noticing 
regarding adoption of the Plan. 
 
Budget Impact:  None expected at this time. 
 
Recommendation:  Review Proposed Guidelines for the Establishment and Implementation of a 
Redevelopment/Economic Development Advisory Committee and Direct Staff How to Proceed 
 
 
 
_________________________________   
M. Cleve Morris, City Manager    
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