
 

City Manager’s Report 

April 12, 2011 City Council Meeting 

 

Prepared by: Randy Pesses, Public Works Director 

 

Item #: 8.5 

 

Subject:  Adopt Resolution No. _______, a Resolution of the City Council; 

1. Approving a Consulting Services Agreement with Holmes International in an amount not 

to exceed $38,500 for development a Sewer System Management Plan (SSMP), and; 

 

2. Approving a budget appropriation in the amount of $23,500 from the Sewer Enterprise 

Fund for the SSMP project (CIP#41104). 

______________________________________________________________________________ 

 

Background:  On May 2, 2006, the State Water Resources Control Board (SWRCB) adopted 

Order No. 2006-0003-DWQ, “Statewide General Waste Discharge Requirements for Sanitary 

Sewer Systems” (Order).  The Order applies to all agencies in California that own or operate 

sewer collections systems comprised of more than one (1) mile of pipe or sewer lines, which 

convey untreated wastewater to a publicly owned treatment facility, and requires each agency to 

prepare a Sewer System Management Plan (SSMP). 

 

Discussion:  The SSMP is a document that describes the goals and activities an agency uses to 

effectively manage its wastewater collection system.  It needs to be tailored to the agency’s 

specific system, including its organization, equipment, and procedures.  An early approach to 

authoring the document was to utilize another agency’s SSMP, such as EID’s, as a template from 

which to start.  However, that approach proved unfruitful as it seemed to introduce distractions 

and competing ideas.   

 

Staff has therefore been in contact with Mr. Ken Holmes, Consulting Engineer with Holmes 

International to develop an SSMP for the specific needs of the City of Placerville.  Mr. Holmes 

has done extensive work for the City before on sewer collections projects such as smoke testing, 

inflow/infiltration reductions, and the Sewer System Master Plan.  Mr. Holmes is very 

experienced with completing Sewer System Management Plans, having worked with the State 

Water Resources Control Board and the Central Valley Clean Water Association to develop a 

training program to train agencies in the production of SSMP’s, and he has developed them for 

many public agencies throughout California.  Given Mr. Holmes’ background, experience, and 

familiarity with the City’s collection system and existing maintenance program, Mr. Holmes is 

uniquely qualified to complete this work for the City in a timely and cost effective manner.   

Staff and Mr. Holmes have scoped the remaining tasks required to finalize the SSMP and drafted 

a Consultant Services Agreement for his services. 

 

Budget Impact:  The City Council adopted the Fiscal Year 2010/2011 Capital Improvement 

Program Budget which appropriated $200,000 for the SSMP preparation (CIP #41104).  Based 

on anticipated costs associated with completing this project, staff is recommending the following 

revised budget:    

 



Adopted 

Budget

Proposed 

Budget

Increase/ 

(Decrease)

Engineering 15,000$        38,500$     23,500$        

Project Management 5,000           5,000        -               

    Total budget 20,000$      43,500$   23,500$       

 
To date, the set aside for Sewer Enterprise Fund related CIP projects in Fiscal Year 2010/2011 

has an unencumbered balance of $344,264.  Staff recommends the Council appropriate an 

additional $23,500 from the Sewer Enterprise Fund for the SSMP project. 

 

As you can see, the proposed $38,500 agreement with Holmes International is within the 

$43,500 proposed project budget.    

 

Recommendation:   

 

That the City Council adopt a Resolution: 

 

1. Approving a Consulting Services Agreement with Holmes International in an amount not to 

exceed $38,500 for development of a Sewer System Management Plan (SSMP), and  

 

2. Approving a budget appropriation in the amount of $23,500 from the Sewer Enterprise Fund 

for the SSMP project (CIP #41104). 

 

 

 

_________________________________  ____________________________________ 

M. Cleve Morris, City Manager   Randy Pesses, Public Works Director 

 

 

ATTACHMENT:  

Consulting Services Agreement 


