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“Placerville, a Unique Historical Past Forging into a Golden Future“ 

 

City Manager’s Report 

October 25, 2016 City Council Meeting 

Prepared by: M. Cleve Morris, City Manager and  

Rebecca Neves, City Engineer 

 

Item #:  3.4 

 

Subject:  Receive and File of Status Update on Johnson Controls, Inc. Phase II Water and 

Energy Efficient Project and Proposition 1 Grant Application Progress 

___________________________________________________________________________ 

 

Background:  

 

At its regularly scheduled meeting on March 10, 2015, Council approved an agreement with 

Johnson Controls Inc. (JCI) to perform a preliminary analysis of City operations and facilities 

to determine if potential water and energy efficiency projects could be developed in 

accordance with California Government Code Sections 4217.10-4217.18.  On November 24, 

2015, JCI provided a summary of efforts on the Phase I and Phase II projects and Council 

approved an agreement with JCI for Phase II to identify and develop water and energy 

efficiency projects within the City.  A portion of that scope included field work and 

preparation of a Leak Detection Study report in support of the Proposition 1 grant application.  

Since that time, City staff has been working with JCI to evaluate the field data and various 

projects to be included in the grant application.          

 

Discussion:  

The prepared Leak Detection Study evaluated areas within the City’s water system that have 

continuous leaks present in substantial amounts.  Specific areas were found in need for 

consideration of immediate replacement to address the ongoing leaks and maintain overall 

longevity of the system.  This data was evaluated by Engineering Division staff as scope of 

potential Capital Improvement Projects (CIPs).  Additionally, City staff and JCI worked 

together to prepare more involved and detailed cost estimate analyses of eligible CIPs in 

support of the City’s Proposition 1 Drinking Water Grant Program application. 

 

Attachment No. 1 of this staff report includes a summary of projects identified as eligible to 

include in the grant application.  As shown in the summary table, additional projects 

identified within the Leak Detection Study yielded a total estimated value of $3,958,993 

beyond what has been previously identified as CIPs.  With the City being a direct wholesaler 

of water through system connections to El Dorado Irrigation District, these continuously 

leaking areas result in direct revenue loss for the City if not remedied. 

 

Additionally, the table gives a cost estimate for all of the projects.  The grant application 

requires estimated local match amounts needed to support project costs, showing good faith 

effort from the City that will affect the scoring of the application against other competing 

agencies.  Per the table in Attachment No. 1, $3,151,162 has been identified as needed local 

match to support the projects identified in the City’s grant application.  There is a potential for 

planning grants to fund 50% of the local match amount needed and both JCI and staff will be 

seeking out this additional funding source as well.  City staff has not found a source to fund 
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the total local match amount needed.  Measure H revenue for the next fiscal year has already 

been recommended or appropriated to other much needed projects within the City’s water and 

sewer infrastructure.  Furthermore, the culvert project identified does not qualify for funding 

through Measure H.  If a full funding source cannot be secured for the local match on the 

grant application, some projects identified in the table above will need to be cut out of the 

application and considered only as future CIPs in the event a funding source becomes 

available at a later date.  Staff will continue to evaluate funding for the match and  return in 

the next few months with a final recommendation of projects for the grant application 

package.  

 

Recommendation: 

Receive and File of Status Update on Johnson Controls, Inc. Phase II Water and Energy 

Efficient Project and Proposition 1 Grant Application Progress  

 

 

 

 

________________________________             ____________________________________ 

Rebecca Neves, City Engineer                            M. Cleve Morris, City Manager 

 

 

   

Attachments:   

Attachment No. 1 -  Preliminary Proposition 1 Application Project List 


