
 
 
September 9th, 2016 
 
Rebecca Neves 
City of Placerville 
3101 Center Street 
Placerville, CA 95667 
 
Subject: Main Street Rehabilitation CIP #41412 – Contract Amendment #4 
 
Dear Mrs. Neves, 
 
Thank you again for the opportunity to work on the Main Street Rehabilitation Project.  As this 
project has progressed over the past year, additional work, outside and/or above and beyond the 
scope of our contract, has been performed.  Below please find a summary of what we believe to 
be extra work performed by R.E.Y. and its subcontractors.  We are seeking a contract 
amendment in the amount of $56,330, increasing our total contract amount to $707,473, or less 
than 38% of the cost of construction ($634,998.87 + $86,399.21 + $1,147,741.17 = 
$1,869,139.25).  Services our team provided throughout the course of this project include: 
 

 Investigation and assessment of existing infrastructure 
 Public outreach and project scoping 
 Topographic survey and preliminary right-of-way engineering 
 Preliminary engineering studies and design 
 Final design (plans, specifications, and estimates for three phases of construction) 
 Bidding assistance 
 Construction engineering 
 Construction staking 
 Construction management and inspection 

 
When preparing our budget for construction management and inspection services for Phase 2, we 
accounted for handling a certain amount of contractor extra work related to the scope of 
improvements detailed in the construction documents.  As we suspected, there were quite a few 
unforeseen site conditions, including existing utilities with less than 12” of cover, which required 
design solutions and additional construction management and inspection.  To account for these 
changes, we worked with the City to reduce contract quantities and proposed cost saving design 
solutions to make room for these changes within the project’s budget.  Unfortunately, there were 
additional contractor extra work items, mostly utility related, that were in addition to 
improvements shown in the construction documents but necessary to achieve the primary goal of 
this project, repaving Main Street.  The bulk of these improvements included the Reservoir water 
loop, a new sewer service to the public restroom, and removing and replacing several valves in 
Stagecoach Alley.  Here is a summary of what we believe is extra work performed by the REY 
team:



Wine Smith Sewer Service Repair 
Early October 2015, we were notified of potential damage to a sewer service that would require 
an emergency excavation and repair.  From October 7th to 13th, we researched the potential 
causes of the service break and inspected the construction of the emergency repair.  Subsequent 
to that work, we prepared several thumb drives of the video recorded the evening of the 
emergency repair and answered follow up questions regarding the repair. 
 
REY Extra Work Request: $1,945 
 
Crosswalk Material Change and GlasPave Research 
In order to accommodate constructability concerns from the contractor and find an appropriate, if 
not superior, replacement to the decorative stamped and stained concrete crosswalks, we spent 
time researching and attending a public meeting to coordinate the change in material.  Additional 
construction management and inspection services were required to coordinate the material 
change, but the change resulted in twice as much square footage of decorative crosswalks for 
slightly less than the original cost.  In addition to the material change, time was spent researching 
the applicability of GlasPave as a replacement for the Petromat included in the construction 
documents. 
 
REY Extra Work Request: $1,685 
 
Electrical System Related Cost Savings 
We spent a fair amount of time last year coordinating the electrical system layout for the lighted 
bollards with PG&E.  Shortly before finalizing the bid documents, PG&E, with the help from the 
City, allowed an alternative electrical system layout that would yield significant cost savings.  
The change, while certainly in the City’s favor, required additional work on our end to 
coordinate the new points of connection with PG&E and the contractor, revise the construction 
documents accordingly, and process the change order. 
There was a similar value engineering design change after contractor award that we did not feel 
was an additional cost to the City.  Changes to the method of abandonment for the water system 
were not included in this extra work request as we believe that a more cost effective method of 
abandonment should have been coordinated prior to bid. 
 
Contractor Extra Work Cost: ($22,841) [Savings] 
REY Extra Work Request: $4,360 
 
Public Restroom Sewer Service 
We provided additional design, construction management, and inspection services related to 
replacing the sewer service to the public restroom.  Prior to the start of construction but after the 
contract was awarded, the City identified the need to replace the sewer service to the public 
restroom near Old City Hall.  The existing sewer service connected to the sewer main adjacent to 
the creek and did not have adequate fall which resulted in increased maintenance costs.  To 
remedy the situation, a new sewer service to the main in Main Street was proposed.  The design 
was challenging due to existing utilities and minimal fall from the restroom to the sewer main in 
Main Street.  After potholing was performed by the contractor, we were able to come up with a 
cost effective design to make these improvements feasible. 



 
Contractor Extra Work Cost: $30,558 
REY Extra Work Request: $5,100 
 
Herrick Building 
We provided additional design and construction management services related to improvements 
around the Herrick Building.  Early on in the construction of Phase 2, Tim and Sue Taylor 
expressed concerns regarding the improvements adjacent to their building, 301-305 Main Street.  
We worked diligently to coordinate these improvements with Tim and Sue Taylor in an effort to 
minimize contractor related delays.  We had several meetings and phone conversations with the 
City and Tim and Sue Taylor to further coordinate these improvements.  The coordination 
included preparing an emergency redesign of the conform line at the east end of the ramp on 
Main Street at the northeast corner of Main Street and Center Street.  In addition to the extra 
coordination, we also were directed to have Youngdahl prepare a site assessment of the existing 
cracks on the exterior and interior of their building to ensure no damage would be caused during 
construction. 
 
Contractor Extra Work Cost: $6,279 
REY Extra Work Request: $9,055 
 
Water Valves in Stagecoach 
We provided additional construction management and inspection services related to removing 
and replacing broken water valves in Stagecoach Alley.  Early on in construction, Public Works 
performed a final walk within the project limits to make sure all necessary improvements were 
included as part of this project.  Their walk discovered three valves in Stagecoach Alley that 
required removal and replacement.  We spent additional time coordinating these improvements 
with the contractor in an effort to avoid any project delays that would have increased the cost of 
these valve replacements. 
 
Contractor Extra Work Cost: $33,275 
REY Extra Work Request: $2,000 
 
Reservoir Water Loop 
Our previous contract amendment included a preliminary evaluation of the improvements 
necessary to loop the water line through Reservoir as opposed to the current loop that goes under 
a building on Main Street but it did not include the final design, plan set revision, and 
construction management associated with the new water loop.  The City has since decided to 
include these improvements as part of this project which required our assistance revising the 
plans to incorporate these changes and processing a change order.  We provided design and 
construction management support but the City performed the construction inspection of this 
work which helped keep additional costs down.  As part of the construction management we 
spent several days in the field troubleshooting the City’s water system to determine why certain 
businesses lost water and planning upcoming night work. 
 
Contractor Extra Work Cost: $103,995 
REY Extra Work Request: $18,390 



 
Z Pie’s Water Meter 
We provided additional design and construction management services related to the relocation of 
the Z Pie’s water meter.  The water meter was located in a garage at the back of the building and 
needed to be relocated out of the garage to the back of curb.  This improvement was identified 
during Phase 1A construction but was deferred to Phase 2.  Due to the timing of the Phase 2 Bid 
Documents being released, this improvement was added during construction as an extra work 
item for the contractor. 
 
Contractor Extra Work Cost: $12,795 
REY Extra Work Request: $1,135 
 
Damaged Street Light Conduit 
We provided additional construction management and inspection services related to a street light 
conduit repair.  The contractor during Phase 1A damaged a street light conduit.  We coordinated 
the repair with the City, utility provider, and contractor. 
 
Contractor Extra Work Cost: $1,464 
REY Extra Work Request: $465 
 
Bricks High Curb 
We provided additional design, construction management, and inspection services related to 
reducing the curb height in front of Bricks.  The high curb at Bricks was certainly an area that 
would need to be improved at some point but was not initially included in the scope of these 
improvements.  Prior to start of construction but after the contract was awarded, it was 
determined that this area needed to be improved as part of this project. 
 
REY Extra Work Request: $1,600 
 
Daytime Inspection 
Our scope of work for the construction management and inspection assumed a typical night 
working day and did not include day and night inspection services on the same day.  The 
contractor asked for constructing some improvements during the day which included the 
demolition and paving of Stagecoach Alley.  At the time of their request, the thought was this 
would simply be a shift of their crews from night to day work and night work would go on hold 
for that week.  As the project progressed, the work began to include night- and daytime work in 
the alley.  As such, we provided additional inspection services than what were initially assumed 
as part of our contract. 
 
REY Extra Work Request: $1,360 
 
Additional Paving Related Coordination 
As mentioned above, we did our best to account for dealing with unforeseen site conditions 
during construction in our prior contract amendment request.  Unfortunately, when it came to the 
grinding and paving of Main Street and Sacramento Street, there was additional coordination 



above what was initially anticipated.  The major examples of additional construction 
management and coordination related to the paving are: 

 The contractor asked for utility vaults, called out on the plans to be protected in place, to 
be lowered prior to paving and then raised after paving by the utility company, so we 
coordinated with both AT&T and PG&E to accommodate the contractor.  This 
coordination was time consuming and required additional attention due to the timing of 
the request.  We needed to provide the utility companies with adequate lead time to not 
delay the planned paving dates. 

 Sacramento Street had several extremely shallow utilities that required additional 
coordination and exhibits related to the new full depth replacement area. 

 Due to the deficiencies uncovered once the surface was ground down on Main Street, 
meetings, coordination, and exhibits related to deep digouts and paving fabric locations 
was required to ensure the best finished paving surface possible. 

 
REY Extra Work Request: $5,680 
 
Final Site Walks and Paving Repairs 
Our budget for construction management and inspection services included a typical final site 
walk, preparing one Punch List, and overseeing a modest number of corrective repairs.  This area 
is typically difficult to budget for due to the unknowns of additional improvements during 
construction.  This project, in particular, had its own challenges related to work in a historic 
downtown.  As a result, several final site walks were required and more corrective repairs, 
including paving, were required than initially budgeted for.  Once the paving, signage, and 
striping were completed, several deficiencies were noted by the City and our inspectors.  We 
spent time meeting with the City to walk the project and understand their concerns as well as 
meeting with the contractor and its subs to communicate the corrections required.  Additional 
inspections services were also provided to oversee the paving repairs. 
 
REY Extra Work Request: $4,735 
 
R.E.Y. Credits to City ($1,180) 
We work very hard to avoid making mistakes, but, when we do, we make sure to come up with 
solutions to correct them and, from time to time, offer credits back when it’s deemed appropriate.  
In this case, we felt it necessary to offer the City a credit to atone for some oversights during 
design and construction management.  We sincerely apologize for not identifying replacement of 
the grates along Center Street on the plans and not providing adequate inspection on the night of 
Monday, April 25th. 
 
If you have any questions or comments, please don’t hesitate to contact me. 
 
Sincerely, 

 
Jim Fisher, PE, QSD/P 


