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“Placerville, a unique historical past forging into a golden future.” 

 
 

City Manager’s Report 
July 10, 2018 City Council Meeting 
Prepared by:  Cleve Morris, City Manager 
Item #:  12.6 
 
Subject:  Adopt a Resolution approving a loan from the Sacramento Area Council Of 
Governments in the amount of $1,000,000 and the repayment thereof for the Western Placerville 
Interchanges Project, Phase 2 (CIP #41828). 
______________________________________________________________________________ 
 
Purpose:  To approve and accept a loan from SACOG in the amount of $1,000,000 to assist with 
the cash flow demands for the Western Placerville Interchange (WPI), Phase II Project.   
 
Background:  The City is currently under construction on the WPI, Phase II Project.  During the 
review of the project this past winter, staff became concerned with the cash flow demands of the 
project.  The project is built on a reimbursement basis.  The City is billed for work completed 
with payment due within 30 days of receipt.  The City will submit the invoice to CalTrans for 
reimbursement as soon as we receive it.  However, reimbursement can sometimes take up to 60 
days.  This results in the City carrying that amount with reserves for up to 30 days.  Current 
estimates show that during the heaviest work months this fall and winter, monthly invoices could 
be up to $1.5 million.  This is a very large amount for us to carry for that period of time.   
 
Discussion:  Staff looked at all options in order to make sure we did not run into a cash flow 
problem.  We requested and received a $761,235 in advance funding from the  Eldorado 
Irrigation District.  That advance will help tremendously.  However, the advance will be spent 
down early in the project.  The City is also in negotiations with the El Dorado County Transit 
Authority for partial advance funding.  We also approached El Dorado County to explore options 
of receiving funding from them on a loan basis.  They were not able to loan the money based on 
a provision of the Public Utilities Code.  With the assistance of Woodrow Deloria, we 
approached SACOG to see how they may be able to help.   
 
On June 21, 2018, the SACOG Board approved a loan to the City in the amount of $1,000,000 to 
be paid back by August 1, 2019.  If adopted, the attached resolution and letter will approve the 
loan.   
 
Staff is now requesting the City Council to adopt the attached resolution approving the loan and 
agreeing to the payback terms.  The terms include interest equivalent to the amount SACOG 
would make with their normal investments.  Staff estimates SACOG’s investment yield to be 
similar to ours.  We will invest the money when it is received and if not needed, the interest 
earned is anticipated to pay for most, if not all of the loan interest to be paid back to SACOG. 
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Options:   1. Approve the loan as recommended. 
  2. Direct the City Manager to negotiate different terms for the loan. 
  3. Reject the loan and direct staff to take different action to protect cash flow. 
   
Cost: The cost of interest is not known at this time.  Based on current estimates, the interest rate 
should be around 2% or approximately $20,000 for the term of the loan.  As mentioned above, it 
is our intention to invest the funding and use the investment earnings to pay for most if not all of 
the interest cost. 
 
Budget Impact:  It’s anticipated that any net interest expense from the loan can be absorbed by 
the project budget. 
   
Recommendation:  Adopt a Resolution approving a loan from the Sacramento Area Council Of 
Governments in the amount of $1,000,000 and the repayment thereof for the Western Placerville 
Interchanges Project, Phase 2 (CIP #41828). 
 
 
 
_________________________________   
M. Cleve Morris, City Manager    
 
Attachments:   
  
1. Resolution  
2. SACOG Letter 
3. SAGOG Agenda Item 


