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             “Placerville, a Unique Historical Past Forging into a Golden Future “ 

 

City Manager’s Report 

February 13, 2018 City Council Meeting 

Prepared by: Rebecca Neves, City Engineer 

 

Item #: 12.3 

 

Subject: Adopt a Resolution: 

1. Approving a Construction Contract with Syblon Reid for the Madrone and Giovanni Lift 

Stations Rehabilitation Project (CIP #40330) in an amount not to exceed $1,039,500 and 

authorizing the City Manager to execute said contract; and 

2. Authorize the City Manager to negotiate and execute any necessary Contract Change 

Orders with Syblon Reid up to $25,000 per change order for the said project for a not to 

exceed aggregate amount of $26,585. Said change orders shall be brought to the next 

available City Council meeting for ratification; and  

3. Approving a Consulting Services Agreement with REY Engineers, Inc. in an amount not to 

exceed $124,262 for construction management services for the said project; and 

4. Approving Amendment No. 2 to the Consulting Services Agreement with Domenichelli 

and Associates for construction engineering support in an amount not to exceed $24,950 

for the said project; and 

5. Liquidating $120,000 in Measure H funds from the Conrad Street Sewer Line Replacement 

project (CIP #41602); and 

6. Liquidating $8,300 in Measure H funds from the Wiltse Road Pressure Relief Valve 

Replacement Project (CIP #41406); and 

7. Liquidating $60,000 in Measure H funds from the Elm Court Waterline Replacement 

project (CIP #41601); and 

8. Liquidating $150,000 from the Sewer Enterprise Fund for the Wastewater Lift Station 

Rehabilitation Project, Phase III (CIP #40508); and 

9. Approving a $886,943 budget appropriation in Measure H funds for the said project; and 

10. Approving a $163,057 budget appropriation in Measure L funds for the said project; and 

11. Approving a $150,000 budget appropriation from the Sewer Enterprise Fund for the said 

project; and   

12. Approving a $22,101 budget appropriation from the Sewer Enterprise Fund Contingency 

for Unforeseen Expenditures for the said project. 

 

 

Purpose:  Replacement of both the Madrone and Giovanni Sewer Lift Stations are necessary for 

the protection of the environment and the public health.  The lift station wet wells are currently a 

source of Infiltration and Inflow (I&I) 

 

Background:  
 

The Madrone and Giovanni Sewer Lift Stations were built in the 1970’s and have surpassed their 

useful service life.  The lift stations were first approved as a CIP project in the Fiscal Year 2002-

03 Budget. At the regular scheduled meeting on December 9, 2014, City Council approved a 

consulting services agreement with Domenichelli and Associates for the design services and 

production of a complete bid package for the Madrone and Giovanni Lift Stations along with a 
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Right-of-Way contract with Mr. Terrence Barber for a Public Utility Access Road and Sewer 

Easement for access to the Giovanni Lift Station.  Project design progressed and on October 27, 

2015, the City Council authorized staff to release the contract documents for public bidding.  

Due to limited resources in the Engineering Division, the project was released for public bid on 

August 25, 2017 and bids were opened on October 26, 2017.  

 

Discussion:   
At the bid opening on October 26, 2017, the City received two bid proposals for the project and 

they are summarized as follows:   

1. Syblon Reid:  Base Bid (Giovanni Lift Station Only) - $717,000, Base + Alternative 

(Madrone Lift Station) - $1,177,500 

2. BRCO:  Base Bid - $737,000, Base + Alternative Bid - $1,269,000 

 

Both bids were found to be in excess of 32% above the Engineer’s Estimate.  The project team 

performed a value analysis of the project and was able to reduce the low bid by $138,000.  This 

amount resulted in the revised bid from both bidders: 

 

1. Syblon Reid:  Base Bid (Giovanni Lift Station Only) - $598,000, Base + Alternative 

(Madrone Lift Station) - $1,039,500 

2. BRCO:  Base Bid - $636,900, Base + Alternative Bid - $1,147,050 

 

Staff performed an analysis of the bid proposals and found both to be in conformance with the 

requirements of the contract proposal terms.  Staff proceeded with checking references for 

Syblon Reid and found them to be in good standing with current licenses and therefore deemed 

them to be the lowest responsive and responsible bidder for the project.   

 

Due to the project’s complexity, specialty system requirements, and staff workload, the need for 

support for contract management and construction engineering became apparent.  The project 

will require assistance from a qualified consultant and specialty inspections along with 

management of the project record and control documents for this locally funded project.  City 

staff requested scope and fee from all consultants on the City’s on-call list for construction 

management services and received one response from REY Engineers, Inc.  Staff evaluated the 

scope and fee received of $124,262, representing 12% the cost of construction (industry standard 

is 15%-18%), and determined that proceeding with this construction management contract was in 

the best interest of the project’s successful delivery.    

 

When construction commences, design revisions may be necessary as field conditions can be 

found differing from the project plans.  To address such items, Construction Support Engineering 

through the design firm is utilized, which is different than Construction Management.  

Domenichelli and Associates has been under contract with the City for the project since 2014 

and has prepared the plans, specifications, and estimate (PS&E) for the project.  Domenichelli 

has submitted an amendment request for Construction Support Engineering and following review 

and fee negotiation with City staff, the amount requested is $24,950, which represents 

approximately 2.4% of the cost of construction. (Industry standard for Construction Support 

Engineering fee is approximately 3% - 5% the cost of construction.) 

 

Budget Impact:   
The City Council adopted the Fiscal Year 2002/2003 Capital Improvement Program Budget 

which appropriated $75,000 for the Sewer Lift Station Rehabilitation, Phase 2 project (CIP 
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#40330).  At its regularly scheduled meeting held on November 13, 2012, the City Council 

appropriated an additional $10,024 and at its regular scheduled meeting held on December 9, 

2014, the City Council appropriated an additional $76,578 for a total project budget of $161,602.  

At its meeting held on May 12, 2016, the Measure H Sales Tax Committee recommended the 

City Council approve the following Measure H Fund budget revisions: 

 

Project Description Project No.

Proposed 

Budget 

Liquidations

Proposed 

Budget 

Appropriatio

n

Conrad Street Sewer Line Replacement 41602 120,000$       -$              

Wiltse Road Pressure Relief Valve Replacement 41406 8,300            -                

Elm Court Waterline Replacement 41601 60,000          -                

Sewer Lift Station Rehabilitation, Phase II 40330 -                188,300         

    Total 188,300$       188,300$       

 
At that same meeting, the Measure H Sales Tax Committee recommended the City Council 

approve an additional $422,786 budget appropriation from Fiscal Year 2016/2017 Measure H 

Fund net revenues for the Sewer Lift Station Rehabilitation, Phase II project (CIP #40330).  The 

newly formed Measures H/L Sales Tax Committee recommended the City Council approve an 

additional $275,857 budget appropriation from the Measure H Fund and a $163,057 budget 

appropriation from the Measure L Fund for the Sewer Lift Station Rehabilitation, Phase II 

project (CIP #40330).  In order to partially fund the construction phase of the project, staff is 

recommending liquidating the entire $150,000 from the Wastewater Lift Station Rehabilitation 

Project, Phase III project (CIP #40508) and reappropriating it for the Sewer Lift Station 

Rehabilitation, Phase II project (CIP #40330).  Staff is also recommending $22,101 budget 

appropriation from the Sewer Enterprise Fund Contingency for Unforeseen Expenditures for a 

total project budget of $1,383,703.  

 

Below is a summary of the proposed project funding sources:   

 

 

 

 

Measure H Fund 886,943$      

Measure L Fund 163,057        

Sewer Enterprise Fund 333,703        

    Total revenues 1,383,703$   

 
 

 

The current and proposed project budgets are as follows: 
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Description 

Revised 

Project 

Budget

Proposed 

Project 

Budget

Increase/

(Decrease)

Design 119,906$      121,906$      2,000$         

Right of Way 1,500           4,500.00       3,000.00       

Permit fees/Compliance 2,000           2,000.00       

Construction -               1,039,500     1,039,500     

Construction Management -               124,262        124,262.00   

Construction Engineering -               24,950         24,950.00     

Engineering Staff Time 33,196         40,000         6,804.00       

Contingency 5,000           26,585         21,585.00     

    Total 161,602$      1,383,703$   1,222,101$   

 
 

To date the project has encumbered the following items: 

 

Syblon Reid Construction Contract (Proposed) 1,039,500$ 

BT Consulting (Original Agreement) 18,550        

BT Consulting (Amendment No. 1) 2,300          

BT Consulting (Amendment No. 2) 4,250          

BT Consulting (Amendment No. 3) 10,321        

Carnihan Electric 867             

Counihan Consulting Engineering 736             

Domenichelli and Associates (Original Agreement) 46,882        

Domenichelli and Associates (Task Order No. 1) 3,000          

Domenichelli and Associates (Proposed Amendment No. 1) 24,950        

Macintosh Engineering 36,000        

Mountain Democrat 350             

REY Construction Management Services (Proposed) 124,262      

Terrance Barber (ROW Easement) 1,500          

Engineering Staff 31,962        

    Total 1,345,430$ 

 
As you can see, the $1,345,430 in project encumbrances, including the proposed $1,039,500 

construction contract with Syblon Reid, the proposed $124,262 construction management 

contract with REY Engineers, Inc., and the proposed $24,950 construction engineering support 

amendment with Domenichelli and Associates, is well within the proposed $1,383,703 project 

budget.   

 

Staff believes the project should have a $100,000 contingency or $73,415 ($100,000 - $26,585) 

more than what is included in the proposed project budget.  Staff plans on requesting the 

Measures H/L Sales tax Committee to recommend $73,415 in Measure H Funds to shore up the 

project contingency at its next meeting in March. 
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Environmental Review:  The project is determined to be Categorically Exempt from the 

requirements of the California Environmental Quality Act (CEQA) pursuant to CEQA 

Guidelines Section 15301 (Existing Facilities) because the project involves rehabilitation and/or 

replacement of existing sewer facilities at their existing location.  A Notice of Exemption was 

filed with the State Office of Planning and Research (OPR) and with the County Clerk. 

 

Options:   

1. Approve the requests as recommended by staff. 

2. Direct staff to negotiate different terms for the contract and agreements. 

 

Recommendation:   

 

1. Approving a Construction Contract with Syblon Reid for the Madrone and Giovanni Lift 

Stations Rehabilitation Project (CIP #40330) in an amount not to exceed $1,039,500 and 

authorizing the City Manager to execute said contract; and 

2. Authorize the City Manager to negotiate and execute any necessary Contract Change Orders 

with Syblon Reid up to $25,000 per change order for the said project for a not to exceed 

aggregate amount of $26,585. Said change orders shall be brought to the next available City 

Council meeting for ratification; and  

3. Approving a Consulting Services Agreement with REY Engineers, Inc. in an amount not to 

exceed $124,262 for construction management services for the said project; and 

4. Approving Amendment No. 2 to the Consulting Services Agreement with Domenichelli and 

Associates for construction engineering support in an amount not to exceed $24,950 for the 

said project; and 

5. Liquidating $120,000 in Measure H funds from the Conrad Street Sewer Line Replacement 

project (CIP #41602); and 

6. Liquidating $8,300 in Measure H funds from the Wiltse Road Pressure Relief Valve 

Replacement Project (CIP #41406); and 

7. Liquidating $60,000 in Measure H funds from the Elm Court Waterline Replacement project 

(CIP #41601); and 

8. Liquidating $150,000 from the Sewer Enterprise Fund for the Wastewater Lift Station 

Rehabilitation Project, Phase III (CIP #40508); and. Approving a $886,943 budget 

appropriation in Measure H funds for the said project; and 

9. 7. Approving a $163,057 budget appropriation in Measure L funds for the said project.   

10. Approving a $150,000 budget appropriation from the Sewer Enterprise Fund for the said 

project; and   

11. Approving a $22,101 budget appropriation from the Sewer Enterprise Fund Contingency for 

Unforeseen Expenditures for the said project. 

 

 

___________________________________        ______________________________________ 

Rebecca Neves, City Engineer         Pierre Rivas, Development Services Director 

 

 

___________________________________ 

M. Cleve Morris, City Manager  

 

Attachments: 

1. Resolution 


