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Special Ketchikan City Council meeting was called to order by Mayor Williams at 7:02 
p.m., January 30, 2012, with the following members present: Sam Bergeron, Dick Coose, 
Kj Harris, DeAnn Karlson, Matthew Olsen, Robert Sivertsen and Marty West.  
 
The Pledge of Allegiance was given by all persons in the Chambers. 
 
Staff present were Manager Amylon, Assistant Manager Martin, Port and Harbors 
Director Corporon, Police Chief Bengaard and City Clerk Suiter. 
 
COMMUNICATIONS – None  
 
PERSONS TO BE HEARD 
 
Patti Mackey, President and CEO of the Ketchikan Visitors Bureau, spoke regarding the 
disposition of their building on the port. She introduced board members who were 
present, and addressed some of the items addressed in her memorandum. She elaborated 
on the removal of the building, stating they had asked for a firm deadline. She related 
they are in favor of the time frame recommended by staff and provided reasons for that. 
She continued by discussing financial assistance for removal of the building. She advised 
her Board has asked she request the Council approve payoff of the existing mortgage, 
which is a balance of $181,135.48. However, rather than ask the City to pay off and 
dispose the building, she said they would like to request consideration allowing them to 
put the building on the market after the mortgage has been paid. She went on to say they 
would then take responsibility for removing the building from the dock as part of the cost 
of the building with the potential owner. She stated the payments that are currently going 
toward the mortgage could then be set aside to allow them to start saving for leasing new 
office space. She mentioned getting the mortgage paid satisfies their obligation with the 
Ketchikan Gateway Borough. She advised there is growing concern at the Borough as to 
how this process would work. Ms. Mackey said the profits from the sale of the building 
could be set aside as a reserve account for the KVB.  
 
Ms. Mackey spoke to the future lease agreements, which are revenue generating activities 
for them. She said one of the concerns is a question of whether the Berth II visitors center 
would operate seasonally or year round. She noted the main reason is so they have an 
idea of what they need for space once they move out of the existing KVB building. In the 
short term, she continued, it would likely be helpful for them to have the option to keep 
the visitors center and restrooms open on a year round basis as they are shopping for 
office space. She said they agreed Berth III should be seasonal as it has been.  
 
As far as operating seasonally, she stated since they expect to operate Berth III again this 
year, it might be wise to consider an agreement to cover them for the 2012 season and 
create a document that would be for 2013 and beyond that would cover both facilities. 
She said if that is the case, it would be helpful to know at the earliest opportunity what 
kinds of requirements they may have as far as maintenance and liability insurance 
coverages that will impact this year’s budget. She continued they support the ten-year 
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agreement with two additional ten-year renewal options, simply because it allows not 
only the City but them to plan accordingly as far as where they are going to be operating.  
 
She then addressed the scope of work, which is part of the annual funding contract with 
the City, commenting there are going to be some obvious changes to the scope of work in 
the lease agreement which, she assumed for Berth II, would not take place until 2013 and 
something for this year with Berth III. She felt the bigger issue is whether the Council felt 
they were getting value from their marketing programs. She said there have been 
comments made from time to time whether or not programs are effective, and she said 
marketing a destination is an involved and complex process. She stressed it isn’t 
operational in nature, so their marketing programs are different than when dealing with 
operations. She explained their marketing efforts are based on research so they can 
identify likely prospects and determine the best way to get them to come to Ketchikan for 
a visit. She noted they spend considerable time studying the market, identifying their 
strengths and weaknesses as a destination and an industry, looking at what the 
competition is and then putting together a program. In between the phases of awareness 
and a visit, she continued, are variables that come into play – some of which they can 
influence and some of which they cannot. She explained their program is based on the 
best known practices in the industry, the latest trends in marketing, they look at what the 
State of Alaska is doing to market the state for leveraging purposes, and the amount of 
marketing dollars they have to work with it. She reminded the funding resources from 
both the City and Borough have changed. She elaborated on the respective funding 
sources and the constraints that are or are not that are involved with each. She pointed out 
that because money that comes from the Borough is restricted, the only funding they can 
use for marketing is the money that comes from the City and what they raise themselves.  
 
Ms. Mackey said the things they can influence in bringing people to Ketchikan includes 
where they market and to whom, work with local businesses to improve visitor 
experiences in Ketchikan, and the efforts of government officials to determine what is 
needed in the community. She stated the Visitors Bureau and Historic Ketchikan have 
teamed up to sponsor a Heritage Tourism Conference, which will take place in March. 
She summarized their hopes for the conference by bringing in other thoughts and 
participation. She also outlined the things that cannot be influenced, which include the 
economy, federal and state regulations, the actual cost to get to Ketchikan, and the fact 
that there are only 24 hours in a day. She noted the travel market has been down across 
the nation and we are hampered by the fact that we are not a “drive” community where 
people can drive in by vehicle for the weekend. She said the recession is only now going 
away, and these are some of the challenges faced when marketing the community.  
 
In discussing convention marketing, Ms. Mackey said rapid change is occurring with 
more places building convention centers and becoming destinations. She reminded the 
cost factor also played a part, and now many groups are only rotating between 
Anchorage, Fairbanks and Juneau, which causes a shrinking share of the market. She also 
pointed out web-based conferencing is becoming an economical and efficient way to get 
business done with people in different parts of the state and country.  
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Ms. Mackey summarized by inviting the Council to a work session on February 9 to 
spend some time digging into the marketing program so those who are interested can 
come and see what they are doing. She continued input can then be offered based on what 
is learned. She said the date is flexible if it is a conflict, but they want as many 
councilmembers as possible to attend.  
 
NEW BUSINESS 
 

Disposition of the Existing Ketchikan Visitors Bureau 
Building; Construction of a New Port of Ketchikan 
Tour/Visitor Information/Restroom Facility; Lease of 
Berths II and III Facilities to the Ketchikan Visitors 
Bureau; and 2012 Community Agency Funding 
Agreement Between the City of Ketchikan and the 
Ketchikan Visitors Bureau 
 

Moved by Coose, seconded by Sivertsen the City Council accept the proposed design of 
Stephen Peters and PND Engineers, Inc. for the proposed Berth II tour/visitor 
information/restroom facility and direct the city manager and port and harbors director to 
incorporate such design into the bid specifications for Contract No. 12-19, Phase II of the 
Berths I and II Replacement Project. 
 
Port and Harbors Director Corporon as well as Architect Stephen Peters answered 
questions from the Council. 
 
Motion passed with Coose, Sivertsen, West, Karlson, Olsen and Bergeron voting yea; 
Harris voting nay. 
 
Moved by West, seconded by Sivertsen the City Council direct the city manager and port 
and harbors director to advise the Ketchikan Visitors Bureau that its existing building on 
Berth II must be removed from the Port of Ketchikan no later than Sunday, October 14, 
2012. 
 
Motion passed with West, Olsen, Karlson, Bergeron, Harris, Sivertsen and Coose voting 
yea. 
 
Moved by Sivertsen, seconded by Bergeron the City Council direct the city manager and 
the port and harbors director to relocate and/or demolish the existing Ketchikan Visitors 
Bureau’s building on Berth II, including retirement of the existing mortgage, as 
determined appropriate by the City Council. 
 
Manager Amylon said the source of funds to retire the mortgage would come from Port 
Enterprise Funds, and the source for construction of the new building would be grants. 
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Moved by Sivertsen, seconded by Kj Harris to amend by paying the mortgage amount of 
$181,135.48 using the Port Enterprise Fund. 
 
Councilmember Coose said he would expect, since the City will own the building, the 
operation costs should go down because there is not a capital cost they are paying off.  
 
Councilmember Olsen questioned where the Borough is in this whole thing, because even 
though there is discussion of partnership for economic development there is no 
partnership in this. 
 
Motion to amend passed with Sivertsen, Bergeron, Coose, Harris, Olsen, West and 
Karlson voting yea. 
 
Mayor Williams said the other thing to consider is whether to give the Visitors Bureau a 
chance to sell it. Councilmember West said she was going to offer an amendment, and 
Manager Amylon said he was prepared to tell the Council if the motion passes it was his 
interpretation to offer to the KVB to try to sell the building if they will assume the 
responsibility to get the building off the dock by October 14. 
 
Main motion, as amended, passed with Coose, Bergeron, West, Harris, Sivertsen, Olsen 
and Karlson voting yea. 
 
Moved by Sivertsen, seconded by Bergeron the City Council direct the city manager and 
the port and harbors director to prepare a lease agreement between the City of Ketchikan 
and the Ketchikan Visitors Bureau for the lease of Berths II and III tour/visitor 
information/restroom facilities under such terms and conditions as determined 
appropriate by the City Council, said lease agreement to be submitted to the City Council 
for formal consideration and approval. 
 
Councilmember Sivertsen said he would like to have the agreement called a license 
agreement rather than a lease agreement in order to provide more flexibility. Mayor 
Williams asked if anyone had any objections to this correction; none were heard. In 
response to Manager Amylon, Councilmember Sivertsen continued he felt the KVB 
should pay the utility fees on the main building and take care of the internal cleaning 
contract and whatever else they would normally do as they do now. He expressed, under 
the terms of the agreement, he is more in favor of a five-year term with five-year 
renewals, which is presently done at the landfill facility. He also supported a year-round 
operation, and Mayor Williams asked if there were any objections to any of these 
suggestions, and none were heard. Manager Amylon said he assumed the Council was 
considering a nominal lease payment, and Councilmember Coose said the booths bring in 
quite a bit of money each year so it is an income property.  
 
Motion passed with Coose, Bergeron, West, Harris, Sivertsen, Olsen and Karlson voting 
yea. 
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Moved by Sivertsen, seconded by West the City Council direct the city manager and the 
port and harbors director to prepare the 2012 Community Agency Funding Agreement 
between the City of Ketchikan and the Ketchikan Visitors Bureau in an amount and 
stipulating such terms and conditions as may be determined appropriate by the City 
Council, said lease agreement to be submitted to the City Council for formal 
consideration and approval. 
 
Mayor Williams said the Council had budgeted $342,000 for the year.  
 
Moved by West, seconded by Bergeron to amend by funding the Ketchikan Visitors 
Bureau at $342,000 for 2012. 
 
Manager Amylon said the present scope of work that is in the contract was negotiated 
between his office and Ms. Mackey the last time the same set of issues were discussed 
then that are being discussed tonight. He said obviously the set of terms that were 
negotiated had not gone far enough relative to the concerns that have been raised at the 
diaz tonight. He continued, between now and the next two meetings, he is convinced that 
he will not be able to negotiate language that will satisfy everyone’s concerns. He 
suggested bringing back the same agreement with the same scope of services for 2012 
that was negotiated last year, and between now and the next budget sessions a process be 
set up so he can work with Ms. Mackey to address the concerns. He requested two 
councilmembers to be part of those meetings because he cannot do it without having at 
least a couple of members at the table. He felt it incumbent for those two councilmembers 
to attend the February workshop. Councilmembers Coose and Karlson volunteered.  
 
Councilmember Olsen reminded there is a committee that is trying to allocate $312,000 
between many community agencies, and the Council just increased one community 
agency’s funding by about $1.2 million, and the Council didn’t have a single problem 
doing it. He reminded the committee will be bringing something to the Council about the 
other community agency funding, and we’ve been decreasing that or holding it relatively 
steady. He said here we’re not batting an eye at almost tripling a group that probably 
impacts us economically and socially less in terms of our residents here. 
 
Mayor Williams ruled if the motion passes, it would be considered the main motion.  
 
Motion, as amended, passed, with Karlson, Olsen, West, Bergeron, Sivertsen and Coose 
voting yea; Harris voting nay. 
 
MAYOR AND COUNCIL COMMENTS 
 
Councilmember Coose said he got a letter from the Borough wanting someone to sit on a 
parking development plan committee, and Manager Amylon said he was familiar with the 
letter. He noted he appointed Mr. Martin to represent his office. 
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Councilmember Olsen said he would like the whole issue of the Visitors Bureau brought 
up at one of the liaison committees with the Borough. He felt we needed to see a little 
more input and a little more backing from them because he didn’t see it happening. He 
also said he would like to see the issue of boat taxes brought up as well because people 
are getting angry. He said he would like to see it be accurate. 
 
Councilmember Kj Harris said he is going to have a hard time explaining to the people 
who put him in the chair how come the Council is spending this kind of money on the 
Visitors Bureau. 
 
Councilmember Williams said we have a meeting on Thursday. 
 
ADJOURNMENT 
 
As there was no further business, the Council adjourned at 8:37 p.m. 
 
 
 
              
       Lew Williams III, Mayor 
 
ATTEST: 
 
 
 
       
Katherine M. Suiter 
City Clerk 
 




