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Regular Ketchikan City Council meeting was called to order by Mayor Williams at 7:01 
p.m., November 1, 2012, with the following members present: Sam Bergeron, Dick 
Coose (via teleconference), Kj Harris, Matthew Olsen, Robert Sivertsen and Marty West. 
Councilmember DeAnn Karlson was absent. 
 
The Pledge of Allegiance was given by all persons in the Chambers. 
 
Staff present were Manager Amylon, Assistant Manager Martin, Finance Director 
Newell, City Attorney Seaver, Fire Chief Share, Human Resources Manager Miller, Port 
and Harbors Sr. Assistant Harbormaster Zetterberg, Police Chief Bengaard, Public Works 
Director Allen, Electric Division Manager McConnell, Water Division Manager 
Kleinegger and City Clerk Suiter. 
 
COMMUNICATIONS  
 
Included in the packet material was a letter from First City Homeless Services – Day 
Shelter reporting statistics for the three summer months of 2012 and requesting to be 
added as a line item in the annual budget. 
 
Mayor Williams said there were a couple of things laid on the table, including: letters 
from Brett Serlin and Bob Grimm as well as additional information from staff regarding 
the Whitman Lake Hydroelectric Project; and individual evaluation sheets relating to the 
Bawden Street Apartments Abatement and Demolition Project. 
 
PERSONS TO BE HEARD 
 
Keith Smith, representing the Chamber of Commerce, spoke in support of the Whitman 
Lake Hydro Project. He reminded of the resolution the Chamber passed last year, and 
said the Chamber has high hopes of economic growth for Ketchikan. He said in order to 
have growth, we absolutely need to increase our hydro capacity. He encouraged the 
Council take a long term view and he answered questions from the Council. He hoped 
every possibility of getting the shortfall money is investigated before the project is 
abandoned. 
 
John Harrington spoke to his service on the Assembly and the Economic Development 
Committee, and he outlined projects that were addressed during those years. He noted the 
projects the City and Borough are investing in, and said the most important item that can 
improve quality of life in Ketchikan is a growing, healthy economy. He felt if the Council 
stopped the Whitman development tonight, it may be jeopardizing some of Ketchikan’s 
future. He encouraged the Council not to take this action yet, and to sit down with the 
Borough to discuss solutions. He pointed out Sitka is signing a contract on a huge project 
with only half the money to build it. He recommended a joint meeting with the Borough 
Assembly next week. 
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Agnes Moran said the City has done a good job in getting consensus within the 
community for support of the Whitman Lake Project. She encouraged the Council to talk 
with people to determine an alternative path going forward.  
 

Mike Round, representing Southern Southeast Regional Aquaculture Association, said 
the Whitman Lake Project provides a multi-million dollar benefit for the hatchery. He 
reminded of the settlement agreement they signed with KPU, and Part B which has a 
hold-harmless provision of up to $1.5 million for infrastructure reworking due to the 
project. He expressed they may be willing to reconsider the settlement agreement due to 
the different financial situation they are in today. He emphasized he cannot obligate the 
board of directors, but he felt the board would like the opportunity to reexamine the 
settlement agreement.  
 

Trey Acteson, representing SEAPA, said SEAPA has supported the Whitman effort all 
along and has done some work on a preliminary agreement that would help Whitman sell 
into the SEAPA system. He cautioned the Council not to wait on making a decision based 
on what SEAPA may or may not do. He said he made a commitment to bring the status 
of the Whitman Lake Project before the Board in December, reminding the window for 
starting construction is pretty short. He said the Council needs to take the next step. 
 

Linda Koons-Auger, representing the Small Business Development Center, spoke to her 
fourth quarter report. She addressed several of the figures in the report and spoke to how 
the Center will be meeting the needs of clients in the future.   
 

Dave Spokely, representing Ward Cove Industries, stressed that shortage of electricity 
will affect his decisions in developing Ward Cove. He said if we can’t compete with 
Seattle economically, then we can’t bring industries to Ketchikan. He stated a year ago 
they had four full-time employees and this year they are carrying 17 through the winter. 
He continued that next summer they will have in excess of 30 full-time employees and, 
depending on what industries they can bring here, they will have up to 100 employees 
eventually at Ward Cove. He stated electricity becomes critical, the price of electricity 
becomes critical, and the next available source of electricity becomes critical. He 
reminded Whitman Lake is that next available source. 
 

Kelly Chick, Performing Arts Center, reported on the use of $500,000 that was provided 
from the City. 
 

Mark Johnson, BAM LLC, spoke to the Bawden Street Demolition Project, stating they 
were the low bidder on the project again. He pointed out they are local, which may be an 
advantage to them price-wise. He spoke to the scoring criteria of the project, as well as 
the narrative portion of the bid. He felt the whole scoring process didn’t seem like a fair 
approach. 
 

CONSENT AGENDA 
 
Mayor Williams suggested moving several New Business items to the Consent agenda, 
including: Change Order No. 1 of Phase II of the Berths I and II Rehabilitation Project; 
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Change Order Nos. 3 and 4 to the Alaska Avenue Reconstruction Project; Change Order 
No. 1 to the Wastewater Treatment Plant A Force Main and Flow Meter Replacement 
Project; Change Order No. 2 to the 2011 Hot Mix Asphalt Overlay Project, and Change 
Order No. 2 to the Bethe Substation Phase I Construction Contract. He asked if there 
were any objections, and none were heard. Councilmember Sivertsen requested the item 
concerning the surplus rock mulch be considered separately. 
 

Approval of Minutes 
 

Moved by Sivertsen, seconded by West approval of the minutes of the regular meeting of 
October 18, 2012. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Declaring Personal Property as Surplus and Authorizing 
Sale of Such Property Through a Sealed Bid Process 
 

Moved by Sivertsen, seconded by West pursuant to paragraph (b) of Section 3.12.070 of 
the Ketchikan Municipal Code, the City Council declare as surplus such personal 
property as detailed in the Contracts/Grants Administrator’s memorandum dated October 
17, 2012 and direct staff to dispose of said personal property by means of a sealed bid 
process. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Exempting the Procurement of Police Department 
Portable Radios and Vehicle Mounted Repeaters from 
Competitive Bidding/Written Quotation Requirements of 
the Ketchikan Municipal Code 
 

Moved by Sivertsen, seconded by West pursuant to subparagraph 6 of Section 
3.12.050(a) of the Ketchikan Municipal Code, the City Council exempt the Police 
Department’s procurement of twenty portable radios and five vehicle mounted repeaters 
at costs of $42,600 and $12,400 respectively from Alaska Power and Telephone, for a 
total cost of $55,000; authorize funding from the Police Department’s 2012 Portable 
Radio Replacement Capital Account; and direct the city manager to execute the contract 
documents on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Revocable and Limited Permit to Work on or Encroach 
Upon the Platted Right-of-Way – 632 Park Avenue 
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Moved by Sivertsen, seconded by West the City Council approve the Revocable and 
Limited Permit to Work on or Encroach Upon the Platted Right-of-Way to Ketchikan 
Youth Initiatives to construct two roof awnings on its building located at 632 Park 
Avenue, which will encroach above the adjacent viewing platform and authorize the city 
manager to execute the permit on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

2012 State Homeland Security Program Grant No. 
12SHSP-GR34077 – Oxygen Generator System, Travel to 
2014 Alaska Shield Exercise and Incident Command 
System Training 
 

Moved by Sivertsen, seconded by West the City Council accept 2012 State Homeland 
Security Program Grant No. 12SHSP-GR34077 and direct the city manager to execute 
the grant agreement on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Consenting To and Approving a Vacation of Right-of-
Way as Detailed in Ketchikan Gateway Borough Planning 
Commission/Platting Board Resolution No. 3378A, A 
Request by the Ketchikan Gateway Borough to Vacate a 
Portion of Narrows Lane, and Authorizing the City 
Manager to Execute Quitclaim Deeds to Monte and Kay 
Guymon, Dorothy Kisiel and James and Nicole Church as 
Required by the Platting Action 
 

Moved by Sivertsen, seconded by West the City Council consent to and approve a 
vacation of right-of-way as detailed in Ketchikan Gateway Borough Planning 
Commission/Platting Board Resolution No. 3387A, A Request by the Ketchikan Gateway 
Borough to Vacate a Portion of Narrows Lane; and authorizing the city manager to 
execute quitclaim deeds to Monte and Kay Guymon, Dorothy Kisiel and James and 
Nicole Church as required by the platting action. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Accepting Construction of Contract No. 10-19, Baranof 
Reservoir Replacement Construction Project Between 
Ketchikan Public Utilities and Skarr Construction, Inc.; 
Approving Pay Request No. 11 (Final) in the Amount of 
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$2,882.69; and Authorizing the General Manager to 
Execute a Notice of Acceptance of Construction on Behalf 
of the City Council 
 

Moved by Sivertsen, seconded by West the City Council accept construction of Contract 
No. 10-19, Baranof Reservoir Replacement Construction Project, between Ketchikan 
Public Utilities and Skarr Construction, Inc.; approve Pay Request No. 11 (Final) in the 
amount of $2,882,69; and authorize the general manager to execute a Notice of 
Acceptance of Construction on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Ordinance No. 12-1707 – Amending Insurance 
Requirements for Public Vehicles – Second Reading 

 
Copies of Ordinance No. 12-1707 were available for all persons present. 
 
Moved by Sivertsen, seconded by West the City Council approve in second reading 
Ordinance No. 12-1707 amending insurance requirements for public vehicles; and 
establishing an effective date. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Change Order No. 3 to Contract No. 12-15 – Alaska 
Avenue Reconstruction Project, BAM LLC 
 

Moved by Sivertsen, seconded by West the City Council approve Change Order No. 3 to 
Contract No. 12-15, Alaska Avenue Reconstruction Project, in the amount of $39,980 
between the City and BAM LLC; authorize funding from the 2012 Wastewater and 
Water Divisions’ Alaska Avenue/Buren Road Sewer and Water Main Replacement 
Capital Accounts; and direct the city manager to execute the change order on behalf of 
the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Change Order No. 1 (Final) to Contract No. 12-12 – 
Wastewater Treatment Plant A Force Main and Flow 
Meter Replacement, BAM LLC 
 

Moved by Sivertsen, seconded by West the City Council approve Change Order No. 1 
(Final) to Contract No. 12-12, Wastewater Treatment Plant A Force Main and Flow 
Meter Replacement, in the amount of $10,577.50 between the City and BAM LLC; 
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authorize funding from the Wastewater Division’s 2012 Treatment Plant A Force Main 
Replacement Capital Account; and direct the city manager to execute the change order on 
behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Change Order No. 4 (Final) to Contract No. 12-15 – 
Alaska Avenue Reconstruction Project, BAM LLC 
 

Moved by Sivertsen, seconded by West the City Council approve Change Order No. 4 
(Final) to Contract No. 12-15, Alaska Avenue Reconstruction Project, in the amount of 
$170,357.70 between the City and BAM LLC; authorize funding from the 2012 
Wastewater and Water Divisions’ Alaska Avenue/Buren Road Sewer and Water Main 
Replacement Capital Accounts; and direct the city manager to execute the change order 
on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Change Order No. 2 (Final) to Contract No. 11-05, 2011 
Hot Mix Asphalt Overlay Project, Secon 
 

Moved by Sivertsen, seconded by West the City Council approve Change Order No. 2 
(Final) in the amount of $48,152 to Contract No. 11-05, 2011 Hot Mix Asphalt Overlay 
Project, between Secon and the City of Ketchikan; authorize funding from the Streets 
Division’s 2011 Hot Mix Asphalt Overlay Project Capital Account; and direct the city 
manager to execute the change order on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Change Order No. 2 to Contract No. 11-39 – Bethe 
Substation Phase I Construction Contract, Pool 
Engineering, Inc. 
 

Moved by Sivertsen, seconded by West the City Council approve Change Order No. 2 in 
the amount of $145,000 to Contract No. 11-39, Bethe Substation Phase I Construction 
between Pool Engineering, Inc. and the City of Ketchikan d/b/a Ketchikan Public 
Utilities; increase the project contingency by $145,000 from $160,000 to $305,000; 
authorize funding from the Electric Division’s Bethe Substation Replacement Capital 
Account; and direct the general manager to execute the change order on behalf of the 
City Council. 
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Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Declaration of Excess Bags of Rock Mulch as Surplus – 
Community Connections 
 

Moved by Sivertsen, seconded by West pursuant to Section 3.12.070(a) of the Ketchikan 
Municipal Code, the City Council declare as surplus five excess rock mulch that were left 
over from the library construction project and authorize the city manager to donate said 
rock mulch to Community Connections for landscaping at the agency’s new building on 
Stedman Street. 
 
Motion failed with West, Olsen, Bergeron, Harris, Sivertsen and Coose voting nay; 
Karlson absent. 
 

Change Order No. 1 to Contract No. 12-19 – Phase II of 
Berths I and II Rehabilitation Project, West Construction 
Co., Inc. 
 

Moved by Sivertsen, seconded by West the City Council approve Change Order No. 1 in 
the amount of $81,716.40 to Contract No. 12-19, Phase II of Berths I and II 
Rehabilitation Project, between the City and West Construction Co., Inc.; authorize 
funding from the Port Department’s 2012 Phase II of the Berths I and II Rehabilitation 
Capital Account; and direct the city manager to execute the change order on behalf of the 
City Council. 
 
Moved by Sivertsen, seconded by West to defer this item until the next meeting. 
 
Motion to defer passed with Sivertsen, Bergeron, Coose, Harris, Olsen and West voting 
yea; Karlson absent. 
 
UNFINISHED BUSINESS – None  
 
NEW BUSINESS 
 

Ordinance No. 12-1708 – Amending the First Sentence of 
KMC Section 3.21.050 Entitled “Purchasing When 
Competitive Bids Are Not Required”; Adding A New 
Subsection (13) to KMC Section 3.12.050 Concerning 
Exempting Certain Proprietary Service and Maintenance 
Agreements From Competitive Bid Requirements; 
Renumbering Existing Subsection (13) of that Section As 
Subsection (14) – First Reading 

 
Copies of Ordinance No. 12-1708 were available for all persons present. 
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Moved by Sivertsen, seconded by Olsen the City Council approve in first reading 
Ordinance No. 12-1708 amending the first sentence of KMC Section 3.12.050 entitled 
“Purchasing When Competitive Bids Are Not Required”; adding a new Subsection (13) 
to KMC Section 3.12.050 concerning exempting certain proprietary service and 
maintenance agreements from competitive bid requirements; renumbering existing 
Subsection (13) of that section as Subsection (14); and establishing an effective date.  
 
Finance Director Newell and Manager Amylon answered questions from the Council. 
 
Motion failed with West and Olsen voting yea; Coose, Bergeron, Harris and Sivertsen 
voting nay; Karlson absent. 
 

Change Order Nos. 1 and 2 to Contract No. 12-34 – 
Jackson Street Area Reconstruction Project, S&S General 
Contractors and Equipment Rentals, Inc. 
 

Moved by Sivertsen, seconded by Olsen the City Council approve Change Order Nos. 1 
and 2 in the amounts of $43,820 and $38,460 respectively to Contract No. 12-34, Jackson 
Street Area Reconstruction Project, between S&S General Contractors and Equipment 
Rentals, Inc. and the City of Ketchikan; authorize funding from the Wastewater and 
Water Divisions’ Reconstruction of Jackson/Monroe Streets & 4th/7th Avenues Capital 
Accounts; and direct the city manager to execute the change order on behalf of the City 
Council. 
 
Motion passed with Harris, Olsen, West, Bergeron, Sivertsen and Coose voting yea; 
Karlson absent. 
 

Release of Notification of Intent to Award – Bawden 
Street Apartments Abatement and Demolition 
 

Moved by Bergeron, seconded by Harris the City Council award the Bawden Street 
Apartments Abatement and Demolition to BAM LLC for an amount of $623,000 with an 
additional 10% contingency of $62,300 for a total contract cost of $685,300. 
 
Motion passed with Bergeron, Sivertsen, Olsen, Coose, Harris and West voting yea; 
Karlson absent. 
 
Attorney Seaver pointed out the motion should be for a Notice of Intent to Award as that 
was where we are in the process, and Councilmember Bergeron said that was his intent 
and Mayor Williams said it should be addressed that way. 
 

Ordinance No. 12-1709 – Amending Section 3.21.010 of 
the Ketchikan Municipal Code Providing for the 
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Exemption of Boats and Vessels from Taxation – First 
Reading 

 
Copies of Ordinance No. 12-1709 were available for all persons present. 
 
Moved by Sivertsen, seconded by Coose the City Council approve in first reading 
Ordinance No. 12-1709 amending Section 3.21.010 of the Ketchikan Municipal Code 
providing for the exemption of boats and vessels from taxation; and establishing an 
effective date. 
 
Motion passed with Harris, Coose, Sivertsen, West, Olsen and Bergeron voting yea; 
Karlson absent. 
 

Surrender of FERC License No. 11841 and Authorizing 
Closeout of the Whitman Lake Hydroelectric Project 
 

In response to Councilmember Olsen, Manager Amylon said staff needs direction. He 
continued if the intent of the Council is to have the project go forward two immediate 
things need to happen: 1) negotiations need to begin for a contract with Dawson and 2) 
immediate negotiations with a change order with Burke need to begin. He informed 
concurrent with that, we are out of time and need to direct Hatch to prepare final design 
drawings that can be submitted to FERC, which requires at least 60 days to review them 
before construction can begin. He reminded construction has to begin by March of next 
year so the clock is ticking. He stressed if the Council wants the project to go forward, 
the City will be accruing additional costs while the contract, change order and designs are 
being finalized. He explained absent any other direction, when staff brings back the 
change order and contract, based on the numbers given to the Council, the City will be 
$2.5 million short.  
 
Manager Amylon went on to say the clock continues to tick relative to potential 
additional penalties we can expect to incur under the FERC agreement. He noted FERC 
has presented to both Dawson and the City they are willing to waive those for at least a 
month while they continue to do additional value engineering. He said the problem with 
doing additional value engineering is we are up against the clock relative to getting the 
final designs to FERC.  
 
Moved by Bergeron, seconded by Olsen the City Council authorize the general manager 
to take such actions as may be necessary to move the Whitman Lake Hydroelectric 
Project forward to adhere to the Federal Energy Regulatory Commission’s mandated date 
of March 16, 2013 for the start of construction, said actions to be submitted to the City 
Council for consideration and approval when required. 
 
Councilmember Sivertsen said one of the things we need to do is have the complete story 
in front of us. He reminded we not only have the $2.5 million, but we also have the true-
up with SEAPA that hasn’t been negotiated at this point. He stated until that is done, 
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none of the power out of this project can be put into the system anywhere at all. Manager 
Amylon explained if SEAPA does not have variable capacity during those times when we 
are dry, we can integrate Whitman. He continued if the loads increase such that SEAPA 
cannot supply what we need to meet those loads, then we can use it. He said as the loads 
continue to increase it will be easier; the problem we have right now is bringing it on 
incrementally. He felt this would be a problem for any non-SEAPA project.  
 
Councilmember Sivertsen commented that by doing the value engineering we’ve 
removed 25% of the annual generation down to 12.5, and it will cost us more. He pointed 
out the good thing is we have 90% of this project funded and we are only looking for an 
additional ten percent. He hoped to find out the unknowns, and he is not real confident 
the contract will stay at $26.2 million. 
 
Manager Amylon reiterated both Dawson and Burke have indicated they will provide us 
with guaranteed pricing. He said we had guaranteed pricing on the fire station, and we 
have guaranteed pricing on the library. He explained that doesn’t mean the project cost 
isn’t going to go up: any substantial or material impacts involved will affect that cost.  
 
Councilmember Sivertsen said the electrical design on the project isn’t done yet, we have 
underwater stuff in the lake that hasn’t been done, and Manager Amylon said the clock is 
ticking and if we have any hope to meet the March 16, 2013 start of construction, we’ve 
got to commit in the next couple of weeks. Councilmember Sivertsen pointed out there 
are still over $400,000 in deferred costs that are going to come back at us at some other 
point in time. Manager Amylon agreed, saying the project has become marginal but there 
are other considerations.  
 
Councilmember Sivertsen said he just wanted to make sure the Council goes into it with 
its eyes open because there are going to be some costs that aren’t on the table right now. 
Manager Amylon said AEA has a couple of loan programs, which is not an option for the 
City because it would have to go to the voters. He stated anything short of a grant is not 
going to work because it would have to go back to the voters.  
 
In response to Councilmember West, Senior Project Engineer Holstrom said by March 
16, 2013, the contracts for the work need to be in place, we have to actually start work on 
a significant project feature, and we need to show significant sustained progress. 
 
Manager Amylon outlined events that would take place beginning tomorrow should the 
motion pass.  
 
Motion passed with Sivertsen, Bergeron, Coose, Olsen and West voting yea; Harris 
voting nay; Karlson absent. 
 
Mayor Williams said he will make contact with the Borough, and he thanked Mr. 
Harrington and Ms. Moran for coming tonight.  
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The Council took a short break at 8:11 p.m. and reconvened at 8:20 p.m. 
 
VOUCHERS  
 
Moved by Bergeron, seconded by West for approval of vouchers to Ketchikan Daily 
News in the amount of $5,397.02. 
 
Motion passed with Coose, Bergeron, West, Harris, Sivertsen and Olsen voting yea; 
Karlson absent. 
 
CITY MANAGER’S REPORT 
 

Schedule of General Government and KPU Appropriated 
Reserves Through the City Council Meeting of October 
18, 2012 

 

Manager Amylon provided the Council a schedule of the current balance of Appropriated 
Reserves of various funds of General Government and KPU through the City Council 
meeting of October 18, 2012. 
 

Report of Federal Lobbyist 
 

Manager Amylon copied the Council with the October 15, 2012 report of the City’s 
federal lobbyist Steve Silver. 
 

Contract No. 12-19, Phase II of Berths I and II 
Rehabilitation Project – Preconstruction Meeting Minutes 
of October 12 and 19, 2012 

 

Manager Amylon presented the Council with the preconstruction meeting minutes for 
Contract No. 12-19, Phase II of Berths I and II Rehabilitation Project that were held on 
Friday, October 12 and 19, 2012. 
 

Contract No. 11-27, Construction Manager/General 
Contractor Services for the Construction of a New 
Municipal Public Library – Minutes of Weekly 
Design/Construction Progress Meeting Nos. 79 and 80 

 

Manager Amylon provided minutes for the weekly design/construction progress meeting 
Nos. 79 and 80 that were held in Ketchikan/Anchorage/Bellingham on October 16 and 
23, 2012 for Contract No. 11-27, Construction Manager/General Contractor Services for 
the construction of a New Municipal Public Library. 
 

Derelict Buildings and Structures 
 

Manager Amylon transmitted an updated status report regarding buildings within the city 
limits that are considered to be “derelict” and in critical need of repair or demolition. 
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Annual Evaluation of the City Manager/KPU General 
Manager 
 

Manager Amylon reminded that an annual evaluation of the performance of the city 
manager/KPU general manager has traditionally been done in the fall of each year. He 
requested direction as to how the Council would like to proceed. 
 

Contract No. 12-15 Update – Alaska Avenue 
Reconstruction Project, BAM, LLC 
 

Manager Amylon updated the Council with a report from the Engineering Division 
summarizing the activities for the Alaska Avenue Reconstruction Project for the month of 
October. 
 

2012 Sales Tax Report No. 8 
 

Manager Amylon transmitted a memorandum from Finance Director Newell regarding 
2012 sales tax collections to date.  
 

2012 Cruise Ship Passenger Traffic Update 
 

Manager Amylon copied the Council with a memorandum from Finance Director Newell 
detailing the number of cruise ship passengers that visited Ketchikan during 2012. Mr. 
Newell noted passenger traffic increased 6.7% over last year’s level. 
 

Contract No. 12-34 Update – Jackson Street Area 
Reconstruction Project, S&S General Contractors and 
Equipment Rentals, Inc. 
 

Manager Amylon included a report from the Engineering Division summarizing project 
activities for the Jackson Street Area Reconstruction Project during the month of 
October. 
 

Financial and Accounting System Replacement Project – 
Update No. 8 
 

Manager Amylon transmitted a memorandum from Finance Director Newell regarding 
the Financial and Accounting System Replacement Project. Mr. Newell reported the 
payroll system went live with the pay period ended October 15 and the financial 
management system is set to go live next. 
 

City Hall Energy Conservation Efforts 
 

Manager Amylon provided a memorandum from Assistant Manager Martin outlining 
energy conservation efforts at City Hall. Mr. Martin informed that one-third of the 
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fluorescent light tubes throughout City Hall have been removed, and he provided 
information regarding the potential use of LED bulbs.  
 

Civic Center Manager Interviews 
 

Manager Amylon informed Civic Center Manager Liz Jones left the employment of the 
City recently and staff has been conducting interviews for a replacement. 
 
K.P.U. MANAGER’S REPORT 
 

Alaska Ship and Drydock Annual Power Rate Adjustment 
 

Manager Amylon reported, in accordance with Power Sales Agreement with Alaska Ship 
and Drydock, the utility rate for ASD has been decreased from $0.0662 per kilowatt-hour 
to $0.0648 per kilowatt-hour. He noted the demand charge in excess of 25 kW will 
remain at $2.91 per kVa. 
 
Manager Amylon reminded the Council of the special meeting one week from tonight 
regarding the D. Hittle report that SEAPA will have under consideration relative to the 
operation of the Swan and Tyee Projects. He noted his intent to have a report out 
tomorrow for the meeting.  
 
CITY CLERK’S FILE – None  
 
CITY ATTORNEY’S FILE – None 
 
FUTURE AGENDA ITEMS – None  
 
MAYOR AND COUNCIL COMMENTS 
 
Councilmember Coose encouraged people to vote on Tuesday. 
 
Councilmember Harris said he is really sad to see the post office closing downtown, 
stating he had a phone call from someone who wanted to come to the Council to see if 
there is anything the Council can do. He felt it could be a real pain for some folks. 
 
Councilmember West agreed with Councilmember Coose, saying it is important. 
 
Mayor Williams said the post office is looking for another contractor to do the work.  
 
OTHER NEW BUSINESS – None 
 
EXECUTIVE SESSIONS – None  
 
ADJOURNMENT 
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As there was no further business, the Council adjourned at 8:25 p.m. 
 
 
 
              
       Lew Williams III, Mayor 
 
ATTEST: 
 
 
 
       
Katherine M. Suiter 
City Clerk 
 
FYI ITEMS INCLUDED  
 
Ketchikan Youth Court - Quarterly Activity and Financial Reports - July Through September 

2012 
Ketchikan Wellness Coalition - Quarterly Activity and Financial Reports - January Through 

September 2012 
Alaska Legal Services Corporation - Quarterly Financial Report - July Through September 2012 
Small Business Development Center Fourth Quarter Report FY2012 – July Through September 

2012  
Southeast Alaska Independent Living (SAIL) Quarterly Financial Report – July Through 

September 2012 
 
 
 




