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Special Ketchikan City Council meeting was called to order by Mayor Williams at 6:58 
p.m., November 26, 2012, with the following members present: Sam Bergeron, Dick 
Coose, Kj Harris, DeAnn Karlson, Matthew Olsen, Robert Sivertsen and Marty West.  
 
The Pledge of Allegiance was given by all persons in the Chambers. 
 
Staff present were Manager Amylon, Assistant Manager Martin, Finance Director 
Newell, Assistant Fire Chief Dorman, Human Resources Manager Miller, IT Manager 
Thomas, Police Chief Bengaard, Electric Division Manager McConnell and City Clerk 
Suiter. 
 
COMMUNICATIONS  
 
Laid on the table were several budget updates, including: Budget Update No. 1 indicating 
the Port and Harbors Advisory Board had reviewed both the 2013 Small Boat Harbors 
and Port of Ketchikan annual budgets, approving both with no modifications and 
supporting a 7% harbor rate increase; Budget Update No. 2 regarding a $15,000 Public 
Works Engineering Division Derelict Buildings Remediation Capital that was 
inadvertently excluded from the budget that was submitted to the Council; Budget Update 
No. 3 requesting an additional $460 increase to the City Clerk’s telecommunications 
account to fund the utilization of the two iPads on the 4G network; and Budget Update 
No. 4 relating to a proposed decrease to the Fire Department Administration Division’s 
Insurance Benefit Account. 
 
PERSONS TO BE HEARD 
 
Tom Ferry handed out information regarding a park in the Newtown area. He referenced 
a plan developed that was for Newtown by the Borough in 2006. He noted none of the 
Borough’s information has been incorporated and there has been another Newtown study 
conducted since that time. He said the people of Newtown want an art park as an 
attraction that will bring people to the business side of the street. He felt the waterfront 
promenade sucked people out of the Newtown area, and he felt CPV funds may be used 
for this type of project. He spoke to his experience with the Borough relating to the 
project, and hoped the City might be able to partner with the Borough to purchase and 
tear down the Marine Bar, build a platform, and install some sort of artwork. He felt this 
would get people to come across the street, and it would be a City park open to the whole 
community.  
 
In response to Mayor Williams, Manager Amylon said the discussion of the head tax will 
come up as part of the Council’s review on the Port. He explained the Council will see 
that staff has proposed a number of projects, and what they have essentially done is 
dedicate all of the state head tax money collected to hard core projects, paying for either 
debt on Berth III or lease payments on Berth IV. He stated what they started to outline to 
the Council is that staff’s position on the discretionary port funds produced from other 
transactions on the Port can be directed or dedicated to other activities such as that 
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proposed by Mr. Ferry. He said that will be Council’s determination. He emphasized staff 
is trying to make it very clear they trying to isolate state head tax money so there is no 
question the City is in compliance with federal and state statute, as it is a sensitive issue 
with the industry.  
 
Councilmember Sivertsen noted park powers are with the Borough and if we are doing a 
park operation it would probably move to their department. He addressed the economic 
development portion of it, stating it might also fall under the purview of the Borough. He 
felt the City might be willing to participate, but it might be outside of what the City 
would normally be doing for such a project. Councilmember Coose felt this was 
something the City could work together with the Borough on. Mayor Williams felt there 
should be a system for such requests, which Councilmember Bergeron agreed with. 
 
UNFINISHED BUSINESS 
 

Ordinance No. 12-1709 – Amending Section 3.21.010 of 
the Ketchikan Municipal Code Providing for the 
Exemption of Boats and Vessels from Taxation – Second 
Reading – Deferred from November 15, 2012 

 
Copies of Ordinance No. 12-1709 were available for all persons present. 
 
The motion on the floor was: 
 
Moved by Bergeron, seconded by West the City Council approve in second reading 
Ordinance No. 12-1709 amending Section 3.21.010 of the Ketchikan Municipal Code 
providing for the exemption of boats and vessels from taxation; and establishing an 
effective date. 
 
Motion passed with Karlson, Bergeron, Sivertsen and Coose voting yea; West, Olsen and 
Harris voting nay. 
 
NEW BUSINESS 
 

Resolution No. 12-2480 – Draft 2013 General Government 
Annual Budget 

 
Moved by Sivertsen, seconded by Harris the City Council approve Resolution No. 12-
2480 adopting the budget for the year 2013, appropriating from the General Government 
funds for the Fiscal Year 2013; and establishing an effective date. 
 
Moved by West, seconded by Bergeron the City Council increase the Public Works 
Engineering Division’s 2013 proposed budget by adding a $15,000 capital improvement 
project to fund the Derelict Buildings Remediation Project. 
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Motion passed with Sivertsen, Bergeron, Coose, Harris, Olsen, West and Karlson voting 
yea. 
 
Moved by Sivertsen, seconded by Bergeron the City Council increase the City Clerk’s 
Telecommunications Account 650-01 by $460. 
 
Motion passed with Coose, Bergeron, West, Harris, Sivertsen, Olsen and Karlson voting 
yea. 
 
Moved by Bergeron, seconded by Olsen the City Council decrease the Fire Department 
Administration Division’s Insurance Benefit Account 507-00 by $17,000. 
 
Motion passed with Karlson, Harris, Olsen, West, Bergeron, Sivertsen and Coose voting 
yea. 
 
In response to Mayor Williams, Finance Director Newell said the number of cruise ship 
passengers coming to Ketchikan are figured differently by the state than they are locally, 
and that is why there seem to be two different figures out there. 
 
Manager Amylon felt it shouldn’t come as a surprise that the budget reflects what staff 
has been trying to indicate for the last two to three years. He explained on the expenditure 
side significant cost components in terms of the debt for the library and fire station, as 
well as cost of living adjustments have been added, and on the revenue side due to policy 
decisions made by the Council and for good reasons, revenue has been diverted from the 
General Fund. He continued the end result if the Council is not going to dip into reserves 
and take them down to what he would consider an unacceptable level, the budget is not 
sustainable. Consequently, he said, what staff had to do to balance the budget this year is 
to propose a 1 mill increase in the levy plus the one-time use of construction bond funds 
that are available to pay on the debt service for the fire station. He said ideally you 
wouldn’t want to be doing that, you’d want it to balance, because in two years that money 
is going to be gone and you will be looking for another $400,000 to $500,000 to pay that 
debt service. 
 
Manager Amylon went on to say staff determined to present a status quo budget, 
reminding over the last several years staff has endorsed various cuts which the Council 
didn’t embrace. He said last year a slight increase in the mill levy was recommended, but 
it wasn’t endorsed by the Council. He continued to say staff let the numbers float and by 
the time the second draft of the budget was completed, General Fund reserves were down 
to $1.2 million. He stated, remarkably, if the Council were to go back to last year’s 
transmittal letter, that was what was projected a year ago. He explained in order to get 
reserves back to about $3 million, the tax levy increase became necessary as well as the 
use of the one-time construction bond funding. He said staff has given its best 
recommendation. 
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In response to Councilmember West, Finance Director Newell said staff would provide 
information regarding employee co-pay for health insurance. 
 

Mayor and Council 
 
Moved by Sivertsen, seconded by Coose to decrease the amount available in the Mayor 
and Council Budget for community agency grants to 3.24% (of sales tax receipts). 
 
Motion passed with Harris, Coose, Sivertsen and Karlson voting yea; West, Olsen and 
Bergeron voting nay. 
 

Moved by Sivertsen, seconded by Bergeron to decrease the Mayor and Council Budget 
Management and Consulting Services Account No. 640-04 by $50,417 for federal 
lobbying services.   
 

Motion passed with Sivertsen, Bergeron, Coose, Harris, Olsen, West and Karlson voting 
yea. 
 

Moved by Coose, seconded by Bergeron to decrease the Mayor and Council Budget Dues 
and Membership Fees Account No. 615-02 by reducing the amount for the Alaska 
Miners’ Association to $500. 
 

Motion passed with Coose, Bergeron, West, Harris, Sivertsen, Olsen and Karlson voting 
yea. 
 

Moved by Olsen, seconded by West to decrease the Mayor and Council Travel-Business 
Account No. 600-01 to $12,000. 
 

Motion passed with Karlson, Harris, Olsen, West, Bergeron and Sivertsen voting yea; 
Coose voting nay. 
 

No further action was taken. 
 

City Attorney 
 

Moved by Bergeron, seconded by Karlson the City Council decrease the Law 
Department’s Management and Consulting Services Account No. 640-04 by $20,000. 
 

City Attorney Seaver answered questions from the Council. 
 

After discussion the motion was withdrawn with the consent of the second. 
 

No further action was taken. 
 

City Clerk 
 
In response to Councilmember Olsen, Clerk Suiter said she would provide information 
relating to costs associated with use of the iPads. 
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In response to Mayor Williams, Clerk Suiter said she would provide information relating 
to costs to attend the IIMC annual conference. 
 
No action was taken. 
 

City Manager 
 

In response to Councilmember Karlson, Finance Director Newell said he wasn’t sure if 
the City could enroll in the Alaska Airlines Easy Biz Program. Manager Amylon said 
staff would look into it. 
 
In response to Councilmember Coose, Manager Amylon said he would provide a 
breakdown of costs for Management and Consulting Services for the Human Resources 
Division. 
 
Assistant Manager Martin discussed a program that is being looked at that has been 
implemented by the City of Homer and the City of Kenai. He said it is Virgin Health 
Miles, and there is basically a buy-in cost for a turnkey program. He continued it does 
provide incentives for participants to adopt lifestyle changes relative to activity, diet, etc. 
He said staff will probably be bringing something forward after the first of the year. He 
commented in the corporations and private sector where this has been used extensively, 
real results have been seen in at least maintaining current costs or seeing a lesser increase 
based a better experience factor.  
 
No action was taken. 
 
The Council took a short break at 8:30 p.m. and reconvened at 8:35 p.m. 
 

Finance 
 

Finance Director Newell answered questions from the Council. 
 
No action was taken. 
 

Information Technology 
 

IT Manager Thomas answered questions from the Council. 
 

No action was taken. 
 

Fire 
 
Assistant Fire Chief Dorman answered questions from the Council relating to the 
purchase of a replacement fire engine. Manager Amylon said he would provide 
information at the next meeting relating to questions asked by Councilmember Sivertsen. 
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Councilmember Coose questioned the safety program and supplies, and Manager 
Amylon said he would provide detail. 
 
Councilmember Sivertsen had further questions about the unspent money in grants and 
funding required for training. 
 
Moved by West, seconded by Sivertsen to defer consideration of Resolution No. 12-2480 
until Wednesday, November 28, 2012. 
 
Motion passed by unanimous consent. 
 
MAYOR AND COUNCIL COMMENTS – None  
 
ADJOURNMENT 
 
As there was no further business, the Council adjourned at 9:10 p.m. 
 
 
 
              
       Lew Williams III, Mayor 
 
ATTEST: 
 
 
 
       
Katherine M. Suiter 
City Clerk 
 


