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Regular Ketchikan City Council meeting was called to order by Mayor Williams at 7:00 
p.m., September 19, 2013, with the following members present: Dick Coose, Kj Harris, 
DeAnn Karlson, Matthew Olsen (via teleconference), Robert Sivertsen and Marty West. 
Councilmember Sam Bergeron was absent. 
 
The Pledge of Allegiance was given by all persons in the Chambers. 
 
Staff present were Manager Amylon, Assistant Manager Martin, Civic Center Manager 
Bolling, Police Chief Bengaard, Public Works Director Allen, Finance Director Newell 
and City Clerk Suiter. 
 
COMMUNICATIONS  
 
Mayor Williams noted there was information handed out about the City Hall Project; a 
memorandum regarding the failure of Nortel Switching equipment that affects KPD 
central dispatch; and a letter from Mayor Williams to federal elected officials regarding 
the State’s efforts to acquire two million acres of the Tongass National Forest. Mayor 
Williams asked if there were any objections to him sending the letter, and none were 
heard. 
 
PERSONS TO BE HEARD 
 
Steve Hudson spoke against the proposed surplus of City-owned property in the Millar 
Street area. He said when he purchased his home in the same area, they had come to the 
City to ask about purchasing the same property, and were told it would cost much more 
than what is being proposed. He stated the other adjacent property owners are not willing 
to provide an easement. 
 
CONSENT AGENDA 
 

Approval of Minutes 
 

Moved by Sivertsen, seconded by Coose approval of the minutes of the regular meeting 
of September 5, 2013. 
 
Motion passed with Harris, Coose, Sivertsen, West, Karlson and Olsen voting yea; 
Bergeron absent. 
 

Financial and Compliance Audit for the Year Ending 
December 31, 2012 – Amendment to 2012 Audit Services 
Contract – Mecham, Richardson and Company 
 

Moved by Sivertsen, seconded by Coose the City Council approve an amendment in the 
amount of $18,858 to the 2012 Audit Services contract with Mecham, Richardson and 
Company, increasing the total contract amount to $80,858; authorize a budget transfer in 
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the amount of $18,858 from the appropriated reserves of the General Fund to the Finance 
Department’s 2013 Legal and Accounting Services Account 640.01; and direct the city 
manager to execute the amendment on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Karlson and Olsen voting yea; 
Bergeron absent. 
 

Designated Legislative Grant Agreement No. 14-RR-055, 
Whitman Lake Hydroelectric Project 
 

Moved by Sivertsen, seconded by Coose the City Council approve Designated 
Legislative Grant Program Grant Agreement No. 14-RR-055 in the amount of 
$1,468,502.28 between the City of Ketchikan and the Department of Commerce, 
Community and Economic Development for the Whitman Lake Hydroelectric Project 
and direct the city manager to execute the grant agreement on behalf of the City Council. 
 
Motion passed with Harris, Coose, Sivertsen, West, Karlson and Olsen voting yea; 
Bergeron absent. 
 

Sole Source Procurement Request for 25kV Switches – 
HD Supply 
 

Moved by Sivertsen, seconded by Coose pursuant to subparagraph 6 of Section 
3.12.050(a) of the Ketchikan Municipal Code, the City Council authorize the general 
manager to purchase three 25kV switches at a cost of $15,462 from HD Supply and 
approve funding from the Electric Division’s 2013 Transmission and Distribution 
Switches Capital Account. 
 
Motion passed with Harris, Coose, Sivertsen, West, Karlson and Olsen voting yea; 
Bergeron absent. 
 
At the request of Mayor Williams, Councilmember Olsen explained he was on 
teleconference due to the painting that was being done at City Hall, noting he is allergic 
to latex. 
 
UNFINISHED BUSINESS 
 

Use of the Ted Ferry Civic Center as a Venue for 
Ketchikan Fight Club Competitive Events 
 

Moved by West, seconded by Harris the City Council direct the city manager to execute a 
Memorandum of Agreement with Ketchikan Fight Club for use of the Ted Ferry Civic 
Center as a venue for its competitive events under such terms and conditions as 
determined appropriate by the City Council. 
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In response to Council questions, Civic Center Manager Bolling said she and Assistant 
Manager Martin met with Fight Club representatives and the solution reached is 
reasonable. She informed the liquor permit is a special event permit, and it is no different 
than many organizations that get the same permit. Councilmember Karlson expressed the 
feeling that the Civic Center is not an appropriate venue for such an event.  
 
Manager Amylon clarified the way the motion is structured, the Fight Club would be able 
to apply to the state for a liquor permit for a one-time event. He said if the Council 
wanted to change that, this would be the time for it. No motion was made. 
 
Motion passed with West, Olsen, Karlson and Harris voting yea; Sivertsen and Coose 
voting nay; Bergeron absent. 
 

Contract No. 13-10, Berth II Port Security Building – 
BAM, LLC 
 

Moved by Sivertsen, seconded by Coose in accordance with Section 3.12.035(c)(7) of the 
Ketchikan Municipal Code, the City Council approve Contract No. 13-10, Berth II Port 
Security Building, with BAM, LLC in the amount of $159,000; authorize a 2.5% 
contingency in the amount of $4,000 for a total project amount of $163,000; authorize 
funding from the Port Division’s 2013 Berths I and II Rehabilitation Capital Account; 
and direct the city manager to execute the contract on behalf of the City Council. 
 
Motion passed with Sivertsen, Coose, Harris, Olsen, West and Karlson voting yea; 
Bergeron absent. 
 

Appointments to Boards and Commissions 
 

Mayor Williams recommended David Hashagen as appointment to the Port and Harbors 
Advisory Board, and asked if there were any objections. None were heard. 
 
NEW BUSINESS 
 

Contract No. 13-11 Waterfront Promenade Master 
Planning 
 

Stephen Reeve and Terry Wanzer of Historic Ketchikan presented a report after giving a 
brief overview of the Historic Ketchikan organization. Mr. Reeve outlined five projects 
they currently have underway, noting the subject tonight is the 1.3 mile run from Berth 
IV to the end of the breakwater at Thomas Basin. He noted there are a lot of pieces in 
place, but a lot of pieces missing as well. He felt this piece of waterfront is potentially 
one of the best in the world, with history and maritime interests of the community. He 
informed the focus is the visitors that come each year, explaining the locals need to enjoy 
the “front porch” as well.  
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Mr. Reeve went on to say they have come up with a set of principles that are guiding 
their work: 1) needs to be for visitors and locals; 2) create a waterfront for all seasons; 3) 
connect the City to the waterfront by recognizing this is a “front porch” of the 
community, and make it easy for people to enter and penetrate the community; 4) 
celebrate Ketchikan’s past and present; 5) improve access and mobility; and 6) create a 
vision that has the ability to change over time.  
 
He noted they were asked to inventory existing conditions, and the volunteers visited 
other communities that have waterfront areas. He explained several of these, and Mr. 
Wanzer pointed out the benefits that occur with a great waterfront. Mr. Reeve spoke to 
using wood wherever possible, and emphasized keeping the waterfront a “working” 
waterfront. He stressed there have been a lot of initial design concepts that are meant to 
be ideas, and he explained several of these.  
 
Mr. Reeve went on to say Historic Ketchikan has been in discussions with all the key 
property owners who have buildings on the promenade, citing Tongass Trading, the 
Logging Show and Jack Dawson, to find some solutions for issues that have been 
identified. He outlined some of the capital projects they have been thinking about to 
focus on this coming year, including the connection around the logging show, work on 
Berth I to make it pedestrian friendly, dealing with the interpretive and way-finding 
signage, and the boardwalk near the new bus shelter and restroom on Stedman Street.  
 
He explained the next steps are to keep working with the property owners and, with 
Council concurrence, to get out to the Chamber, the Rotary clubs, the Visitors Bureau 
and others to have a workshop within the next month or so. He hoped the Council would 
attend as well. He noted once they clarify all the thoughts they would move toward 
finalizing the projects they might be able to do this year.  
 
Both Mr. Reeve and Mr. Wanzer answered questions from the Council. They noted they 
have not provided any input relative to the memorandum of agreement with DOT that is 
on the agenda this evening.  
 

Request by Hamilton and Karla Gelhar to Surplus Real 
Property on Millar Street, USS 437, Block A, Lots 38-42 
 

Moved by West, seconded by Coose the City Council direct staff to respond to the 
request from Hamilton and Karla Gelhar relative to properties identified as USS 437, 
Block A, Lots 38-42 as determined appropriate by the City Council. 
 
After discussion, Manager Amylon said staff would solicit public input to ascertain 
interest and/or opposition prior to the Council taking any formal action. 
 
Mayor Williams asked if there were any objections, and when none were heard ruled no 
vote was necessary as staff was given direction. 
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Memorandum of Agreement – 2013-2015 STIP (TRAAK) 
Waterfront Promenade Phase III – Alaska Department of 
Transportation & Public Facilities 
 

Moved by Sivertsen, seconded by Coose the City Council direct the city manager to file 
comments with ADOT/PF relative to the design of the Waterfront Promenade Phase III 
Project as deemed appropriate by the City Council. 
 
Contracts/Grants Administrator Barry answered questions. After discussion, he said he 
will submit the documents to Historic Ketchikan for input, and felt their comments could 
be incorporated in time to be filed with ADOT/PF.  
 
Mayor Williams asked if there were any objections, and when none were heard ruled no 
vote was necessary as staff was given direction. 
 

Budget Transfer – Amendment No. 3 to Contract No. 11-
04, City Hall Siding & Roof Replacement Design – Bazan 
& Associates Architects, Inc. 
 

Moved by Sivertsen, seconded by West the City Council approve Amendment No. 3 to 
Contract No. 11-04, City Hall Siding & Roof Replacement Design with Bazan & 
Associates Architects, Inc. in the amount of $35,650 for a total contract cost of 
$277,534.73; approve a budget transfer in the amount of $20,650 from the appropriated 
reserves of the Community Facilities Development Fund to the 2013 City Hall Siding & 
Roof Replacement/Front Entry Remodel Capital Account; authorize funding in the 
amount of $15,000 from the contract contingency and $20,650 from the 2013 City Hall 
Siding & Roof Replacement/Front Entry Remodel Capital Account; and direct the city 
manager to execute Amendment No. 3 on behalf of the City Council. 
 
Contracts/Grants Administrator Barry answered questions from the Council. 
 
Motion passed with Coose, West, Harris, Sivertsen, Olsen and Karlson voting yea; 
Bergeron absent. 
 

Contract No. 13-02, Creek Street Trestle Repairs Phase 
III – Quality Concrete and Landscape 
 

Moved by Coose, seconded by Sivertsen the City Council award Contract No. 13-02 
Creek Street Trestle Repairs Phase III to Quality Concrete & Landscape in the amount of 
$223,500; establish a 7% contingency in the amount of $15,980 for a total contract cost 
of $239,480; approve funding in the amount of $239,480 from the Creek Street Trestle 
Repair Capital Account; and direct the city manager to execute the contract on behalf of 
the City Council. 
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Motion passed with Karlson, Harris, Olsen, West, Sivertsen and Coose voting yea; 
Bergeron absent. 
 

Proposed Public Sewer Extension, Copper Ridge to Bear 
Valley 
 

Mayor Williams said the developers on Copper Ridge, since they have seen information 
that they will not be able to connect the sewer they are working on, are going to 
reevaluate to decide what they are going to do. He said he would like to remove this item 
from the agenda. No objections were heard. 
 
VOUCHERS  
 
Moved by West, seconded by Sivertsen for approval of vouchers to Ketchikan Daily 
News in the amount of $136.00. 
 
Motion passed with Harris, Coose, Sivertsen, West, Karlson and Olsen voting yea; 
Bergeron absent. 
 
CITY MANAGER’S REPORT 
 

Schedule of General Government and KPU Appropriated 
Reserves Through the City Council Meeting of September 
5, 2013 

 
In his report, Assistant Manager Martin provided the Council a schedule of the current 
balance of Appropriated Reserves of various funds of General Government and KPU 
through the City Council meeting of September 5, 2013. 
 

Public Works Department Project Status Report – August 
2013 
 

Assistant Manager Martin copied the Council with the project status report of the Public 
Works Department for the month of August 2013. 
 

Report of Federal Lobbyist 
 

Assistant Manager Martin provided the September 4, 2013 report of the City’s federal 
lobbyist, Steve Silver. 
 

Contract No. 12-34 Update – Jackson Street Area 
Reconstruction Project, S&S General Contractors and 
Equipment Rentals 
 

Assistant Manager Martin transmitted an update from the Engineering Division 
summarizing project activities for the Jackson Street Reconstruction Project through the 
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end of August. In response to Councilmember Sivertsen, Public Works Director Allen 
said for the size of the project and the lack of complaints, he feels like it is going great. 
He said all of the utilities are done on that leg of Jackson and what remains are getting the 
final elements of curb and gutter in place and the base lift for asphalt.  
 

Participation Update – Horton Health Initiative / Virgin 
Healthmiles Wellness Program Update No. 2 
 

Assistant Manager Martin reported the enrollment and participation figures for the City’s 
employee wellness program as of September 1, 2013. 
 

2013 Sales Tax Report No. 5 
 

Assistant Manager Martin included a report from Finance Director Newell regarding the 
year to date sales tax collections. 
 

Contract No. 12-38A, City Hall Exterior and Interior 
Renovations – Construction Meeting Minutes of August 
21 and 28, and September 4, 2013  
 

Manager Amylon attached for Council review the minutes of the construction meetings 
that were held on Wednesday, August 21 and 28, and September 4, 2013 regarding the 
City Hall Exterior and Interior Renovations Project. 
 

2013 Cruise Ship Passenger Traffic Report No. 3 
 

Assistant Manager Martin transmitted a report from Finance Director Newell detailing 
cruise ship passenger counts through September 1, 2013. Mr. Newell’s report informed 
that passenger traffic through this time period increased by 7.9% over last year’s level.  
 

Contract No. 12-38A Update – City Hall Exterior and 
Interior Renovations Project 
 

Assistant Manager Martin copied the Council with a report from Contracts/Grants 
Administrator Morgan Barry outlining the progress made to date on the City Hall 
Exterior and Interior Renovations Project. 
 

2013 Paving 
 

Manager Amylon said he knows paving is of particular interest, and he asked Public 
Works Director Allen to give a brief update. Mr. Allen said staff stuck their neck out with 
mixed results. He gave credit to staff for pulling the paving contract together late in the 
season with assistance from a consultant. He said last weekend, when they were able to 
empty, mill and pave the Centennial parking lot in a single weekend, it couldn’t have 
been planned any better. He reported the paving has been completed now on Sixth 
Avenue, the milling has been completed on Fourth, Second and Valley Forge. He felt 
there would be another paving window so they will be able to get it done. In response to 
Councilmember Sivertsen, he said they ran into a little surprise on Berth IV, where 
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reinforcing steel was discovered within a half inch of the surface. He noted as a result 
they are revising the mix a little and will apply a thin layer later. Councilmember Coose 
thanked him for the quick response on Berth IV. After being reminded, he said 
Washington Street was also paved. 
 

KPD Central Dispatch – Failure of Nortel Switching 
Equipment 
 

Manager Amylon pointed out the item laid on the table regarding the failure of the Nortel 
Switch and said staff will be bringing back something to the Council relative to the 
replacement of the switch. He said this switch cannot be rehabilitated and Nortel is no 
longer in existence.  
 

K.P.U. MANAGER’S REPORT 
 

Project Status Reports of the KPU Operating Divisions – 
August 2013 
 

Assistant Manager Martin provided for Council review the project status reports of the 
KPU operating divisions for the month of August 2013. 
 

Whitman Lake Hydroelectric Project – Construction 
Meeting Minutes of August 27 and September 3, 2013 
 

Assistant Manager Martin provided the August 27 and September 3, 2013 minutes of 
construction meeting Nos. 31 and 32 for the Whitman Lake Hydroelectric Project. 
 

Trojan Technologies’ UV Disinfection Equipment – Field 
Revisions 
 

Assistant Manager Martin included a memorandum from Water Division Manager 
Kleinegger outlining the evaluation of Trojan Technologies relative to the extensive list 
of conditions incorporated into ADEC’s interim approval to operate Ketchikan’s UV 
disinfection system. Mr. Kleinegger pointed out that some revisions are required to 
Trojan’s equipment control algorithms, which will require a field service technician to fly 
to Ketchikan to install the programming. Mr. Martin concluded that while the required 
amount for this work is below the amount that necessitates Council approval, a budget 
amendment will be required as funding has not been appropriated for this work. He said 
staff intends to authorize the purchase order to Trojan and follow that action with a 
budget amendment for the City Council meeting of October 3, 2013. 
 

Whitman Lake Hydroelectric Project – Construction 
Report No. 7 
 

Assistant Manager Martin copied the Council with the FERC-required Construction 
Report No. 7 for the period August 1 – 31, 2013 
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Ketchikan Generator No. 3 
 

In response to Councilmember Sivertsen, Manager Amylon said it appears that the units 
are starting to show their age. He informed what the Council will see in the budget are 
capital improvement projects that, over the next couple of years, will assess and do 
whatever upgrades are necessary. He said the question becomes what will need to be 
done in the current year.  
 

Whitman Lake Update – Cooperative Relations Committee 
Report 
 

In response to Councilmember Coose, Manager Amylon said this item came before the 
Council when Change Order No. 4 was approved at the August 1st meeting and the 
procurement of valves was authorized. He repeated what the memorandum included, and 
said in the interim between the August 1st meeting and the Cooperative Relations 
Committee meeting tomorrow, staff has had meetings with the Forest Service and they 
are in complete sync with the plan and are endorsing it fully. He noted they feel it is the 
best alternative out there and makes the most sense. He stated the hatchery is also on 
board now, and it will be brought back to the Council. Councilmember Sivertsen said 
when the Achilles was taken out, we went from 16 gigawatts per year to 12.5 gigawatts 
per year. He stated he didn’t know what it changes, if anything, putting it from the pipe 
into the lake, and if there is an estimate for the added power resource for doing that it 
would be good to have. Manager Amylon said he would get that information. 
 

CITY CLERK’S FILE – None  
 

CITY ATTORNEY’S FILE – None 
 

FUTURE AGENDA ITEMS – None  
 

MAYOR AND COUNCIL COMMENTS 
 

Councilmember Coose encouraged people to vote, stating he hoped the hospital bond 
passes. 
 

Councilmember Karlson said there has been a lot of talk lately about who pays for what 
between the Borough and the City, how Borough residents don’t get to cast their votes for 
things in the City but then the Borough is supposed to be chipping in. She felt with all 
those things passing back and forth, a lot of what she is hearing is it is ridiculous the way 
the two governments can’t get along and work together in some orderly fashion. She felt 
what it really comes down to, and what she is hearing from people, is why do we have to 
have two governments. She stated if at some point we all can’t get along, maybe it is time 
to address unification. She knew it is a subject that everyone can’t agree on, but she is 
shocked how much she is now hearing about it from people. She felt the two or three 
governments needed to learn how to work together better, or perhaps address that 
situation again and figure out something once and for all. She said it is getting to the 
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point of being embarrassing for the community as a whole, the way the governments are 
not able to work in harmony. 
 

Councilmember West reminded the fishing on the bridge issue came up because of 
former Mayor Weinstein nearly getting hit on the head with a hook. She discussed the 
bond issue, noting the state has kicked in $15 million for the project, and that is about a 
quarter of the project. She felt they realize the importance of the project and of the 
Medical Center to the region. She said this is an opportunity to leverage that money that 
won’t come around again without an amazing set of circumstances. She also urged people 
to vote for the bond issue. 
 

Mayor Williams said he is going to be missing the Cooperative Relations Committee 
meeting tomorrow, noting he has the AARP group at 1:00 p.m. to talk to them about the 
bond issue. He informed his schedule is hooked up for many more. He reminded that 
unification has been voted down once, but it can be tried again. He also noted 
consolidation has been voted down twice, but until the Borough votes in favor of it, it 
will not go anywhere. He said people outside the City are concerned about their taxes, but 
how they can feel comfortable about what might happen with their taxes will make the 
difference for how it comes out.  
 

Councilmember Olsen urged everyone to get out and vote because it is important to hear 
their voice. 
 

OTHER NEW BUSINESS – None 
 

EXECUTIVE SESSIONS – None  
 

ADJOURNMENT 
 

As there was no further business, the Council adjourned at 8:17 p.m. 
 
 
 
              
       Lew Williams III, Mayor 
ATTEST: 
 
 
 
       
Katherine M. Suiter 
City Clerk 
 
FYI ITEMS INCLUDED  
 
Lake Levels and System Generation Report for the Month of August 2013 


