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Regular Ketchikan City Council meeting was called to order by Mayor Williams at 7:00 
p.m., March 6, 2014, with the following members present: Dick Coose, Kj Harris, DeAnn 
Karlson, Matthew Olsen, Robert Sivertsen (via teleconference), Marty West and Judy 
Zenge.  
 
The Pledge of Allegiance was given by all persons in the Chambers. 
 
Staff present were Manager Amylon, Assistant Manager Martin, Fire Chief Share, 
Human Resources Manager Miller, Museum Director Simpson, Port and Harbors 
Director Corporon, Police Chief Bengaard, Assistant Public Works Director Brakke, 
Electric Division Manager Donato, Telecommunications Division Manager Cushing, 
Acting Water Division Manager Johnston and City Clerk Suiter. 
 
COMMUNICATIONS  
 
Mayor Williams said there were several item laid on the table, including: a letter from 
American Water Works Association relating to the use of chloramines; information 
regarding the use of the Schoenbar Road parking lot to replace on-street and off-street 
parking that will be lost during the construction of the new Water Street Trestle No. 2; 
and a revised motion relating to Ordinance No. 14-1752. 
 
PERSONS TO BE HEARD 
 
Carmel Anderson spoke to an exhibit she is having at the Main Street Gallery, describing 
the different elements involved. She discussed the show, which is about domestic 
violence and she is using art to communicate things that are often hard to talk about. She 
invited the Council to come. 
 
Kathleen Light, Director of Ketchikan Area Arts and Humanities Council, invited the 
Council to an opening featuring art created by Saturday morning art class students.  
 
Chuck Slagle expressed concern about the business model of the hospital, particularly 
how it will affect patients in the future. He felt the hospital was focusing on those who 
have insurance. He complimented the work that has been done on the boardwalk, saying 
there has been a lot of public involvement. He said he supported the museum, and 
encouraged the Council to develop a plan that will take it into the future.  
 
Councilmember West said the hospital doesn’t recommend any medevac services, and 
only sends out patients it is not qualified to treat. She reported on a grant the hospital got 
for Medicaid/Medicare services, noting there has been quite a bit of success through the 
work accomplished with this three-year grant.  
 
Mary Henrikson, representing the Tongass Historical Society, spoke to the Centennial 
Building. She pointed out the amount of money budgeted for maintenance is only for 
crisis maintenance, not proactive maintenance, and she requested the City budget 
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appropriately for this function. She also discussed the bathrooms and the need for a 
janitor during the day to keep the facility clean during the summer season. She pointed 
out that expanding the bathrooms without a plan wouldn’t work because it would use up 
a lot of exhibit space. She went on to say the Tongass Historical Society would like the 
Council to make a formal commitment to keep the building so they can start fundraising 
as soon as possible. She thought the museum is the essence of a community that is 
committed to its history. She complimented museum staff for their work, stating the 
museum has importance and relevance to the town. 
 
Willie O’Brien spoke regarding the St. Patrick’s Day Parade, handing out maps for the 
proposed parade route as well as the Tater Tot Relay Race. He described the parade and 
race, and said there was also a parade for people’s dogs. He discussed a band they are 
bringing in from Seattle, noting it will also be helping out at the Cancer Auction on 
Saturday.  
 
Devon Cole also spoke about the parade and encouraged people to participate, 
complimenting Mr. O’Brien for his efforts. 
 
Bob Bowcock of Erin Brockovich Research and Consulting spoke regarding 
chloramination of water. He provided his expertise relating to water issues, and provided 
the Council with corresponding paperwork. He described a presentation he made the 
previous evening, citing issues with problems related to chloraminated systems. He 
described various treatment technologies, and he answered questions from the Council. In 
response to Councilmember Zenge, he said he would provide names of lawsuits relating 
to chloramination. He responded to several questions from Councilmember Olsen, 
expressing concerns relative to water “pooling” where it can affect fish. He confirmed he 
is not as concerned about the salt water because of its volume.  
 
Amanda Mitchell of United Citizens for Better Water reminded they are circulating a 
petition, and asked the Council to halt chloramination until the petition is decided.  
 
Paul Merkouris, representing Federal Signal, asked the Council to consider their appeal 
regarding the All-Hazards Warning Siren System. He noted they realized early on they 
had bid incorrectly, assuming different specification for the system. He spoke to Federal 
Signal’s experience in these types of systems in Alaska, and he hoped they would have an 
opportunity to re-bid the project. 
 
Mike Pollen thanked the Council for its service to the community. He went on to say he 
is a 43-year practitioner of water and wastewater consulting and laboratory work. He said 
he was currently an operations instructor, and he cited other experience related to water 
systems. He stated he was in Ketchikan on contract, doing a training program by 
instructing a group of water treatment operators. He attended the event where Mr. 
Bowcock spoke last night, and he found bits and pieces of the information to be “sub-
factual.” He outlined what is happening with chloramination technology, and he 
described several different water treatment facilities around Alaska. He provided pros and 
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cons to chloramination, noting this was a strategy chosen by Ketchikan. He expressed 
when you look at the disadvantage side of this technology, the biggest that typically 
occurs is the potential to grow nitrates in the system. He felt the average water 
temperature in Ketchikan helps to reduce this risk. He pointed out there are eight systems 
in Alaska that have chosen filtration avoidance, and there are other really big systems that 
have chosen chloramination in this country. He discussed  why carbon contactors are not 
efficient for Ketchikan. He concluded by summarizing the assets the City has. 
 
Rodney Dial spoke about the Centennial Building, saying he hoped the City wouldn’t use 
the sales tax hike for this purpose. He felt the public was told the sales tax increase was to 
maintain services. He didn’t think the public was willing to go further into debt to fix up 
the museum. He suggested using CPV funds to stabilize the museum, or find a space to 
lease and operate as a seasonal museum so there were no maintenance funds.  
 
Trevor Shaw encouraged the Council to make a sound fiscal decision to determine the 
fate of the museum. He asked the Council to be very careful about its money. 
 
Laurie Pool, representing Tongass Historical Society, thanked the Council for putting the 
Centennial Building on the agenda. She pointed out it has been deferred too long and the 
Council needs to make a commitment and a plan. She said they need a safe and secure 
place to store the collection so people feel confident that their heirlooms and community 
treasures are protected and cared for. She spoke to a safe place for staff to work and a 
building that can be used to its full potential. She encouraged the Council to protect its 
investment, and work with staff and community members when discussing this building. 
She cited all the things a museum can be, pointing out that it should be a source of pride 
for the community.  
 
The Council took a short break at 8:30 p.m. and reconvened at 8:35 p.m. 
 
CONSENT AGENDA 
 
Mayor Williams suggested moving several items to the Consent Agenda, including: 
Resolution No. 14-2541 concerning costs for the demolition of 420/422 Water Street; 
award of Civic Center banquet chairs; Ordinance No. 14-1751, Ordinance No. 14-1752 
and Ordinance No. 14-1753 regarding leases for placement of telecommunications 
equipment; Change Order Nos. 8 and 9 with Dawson Construction for the Whitman Lake 
Hydroelectric Project, and Change Order No. 1 with Burke Electric for the Whitman 
Lake Hydroelectric Project Powerhouse Equipment Installation. No objections were 
heard. 
 

Approval of Minutes 
 

Moved by Coose, seconded by West approval of the minutes of the regular meeting of 
February 20, 2014. 
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Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Change Order No. 1 (Final) to Contract No. 13-10 – Berth 
II Port Security Building, BAM LLC 
 

Moved by Coose, seconded by West the City Council approve Change Order No. 1 
(Final) in the amount of $3,929.79 to Contract No. 13-10, Berth II Port Security Building, 
between the City of Ketchikan and BAM LLC; authorize funding from the Port 
Department’s Berths I and II Rehabilitation Capital Account; and direct the city manager 
to execute the change order on behalf of the City Council. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Exempting the Procurement of an Annual Software 
Maintenance Agreement from New World Systems for the 
Finance Department from the Competitive 
Bidding/Written Quotation Requirements of the 
Ketchikan Municipal Code 
 

Moved by Coose, seconded by West pursuant to subparagraph 6 of Section 
3.12.050(a)(6) of the Ketchikan Municipal Code, the City Council exempt the 
procurement of an annual software maintenance agreement from New World Systems for 
the Finance Department from competitive bidding and written quotation requirements of 
the Ketchikan Municipal Code; authorize the city manager to enter into an agreement for 
annual maintenance services with New World Systems for an amount not to exceed 
$66,478; and approve funding from the Finance Department’s 2014 Software 
Maintenance Services Account No. 635.04. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Two-Year Extension of Contract No. 12-03 – Ketchikan 
Police Department Vehicle Towing and Storage, Purdy’s 
Totem Towing 
 

Moved by Coose, seconded by West the City Council authorize a two-year extension of 
Contract No. 12-03, Ketchikan Police Department Vehicle Towing and Storage, between 
the City of Ketchikan and Purdy’s Totem Towing based on the terms and conditions of 
the original agreement and directing the city manager to execute the extension document 
on behalf of the City Council. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
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Resolution No. 14-2539 (Amended) – Accepting 
Amendment No. 3 to Municipal Matching Grant No. 
48195 in the Amount of $2,251,544 from the State of 
Alaska Department of Environmental Conservation for 
the Jackson and Monroe Water and Sewer Mains 
Replacement 
 

Moved by Coose, seconded by West the City Council approve Resolution No. 14-2539 
(Amended) accepting Amendment No. 3 to Municipal Matching Grant No. 48195 in the 
amount of $2,251,544 from the State of Alaska Department of Environmental 
Conservation for the Jackson and Monroe Streets Water and Sewer Mains Replacement 
Project; and establishing an effective date. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Liquor License Renewals 
 

Moved by Coose, seconded by West the City Council approve the renewal of liquor 
licenses: Club – American Legion Post #3; Beverage Dispensary – Mike’s Elbow Room, 
Sourdough Bar and The Asylum; Package Store – Sourdough Liquor Store and Alaska 
Liquor Store. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Budget Transfer – Microwave Link to Prince Rupert 
 

Moved by Coose, seconded by West the City Council authorize the general manager to 
transfer $99,404 from Appropriated Reserves of the KPU Enterprise Fund to the 
Telecommunications Division’s Microwave Link to Prince Rupert Capital Account, in 
order to fund long-term lease and installation of expenses associated with the project. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Resolution No. 14-2541 – Accepting the Filing of the 
Public Works Director’s Report on Costs for Demolition; 
Setting the Time, Date, and Place for a Hearing on the 
Report of Costs for Demolition of the Building Located at 
420/422 Water Street 
 

Moved by Coose, seconded by West the City Council approve Resolution No. 14-2541 
accepting the filing of the Public Works director’s report on the costs of demolition; 
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setting the time, date and place for a hearing on the report of costs for demolition of the 
building located at 420/422 Water Street; and establishing an effective date. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Award of Contract No. 14-01 – Civic Center Banquet 
Chair Replacement 
 

Moved by Coose, seconded by West the City Council accept the bid of Tongass Business 
Center in the amount of $85,635 for Contract No. 14-01, Civic Center Banquet Chair 
Replacement; authorize funding from the Civic Center’s 2014 Banquet Chair 
Replacement Capital Account; and direct the city manager to execute the contract 
documents on behalf of the City Council. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Ordinance No. 14-1751 – Approving an Equipment Space 
License and Power Agreement Between Alascom, Inc. 
d/b/a AT&T Alaska and the City of Ketchikan d/b/a 
Ketchikan Public Utilities for Certain Equipment 
Building Space, Equipment Rack and Tower Space and 
Electrical Power Located at 2900 Tongass Avenue, 
Ketchikan, Alaska – First Reading 

 
Copies of Ordinance No. 14-1751 were available for all persons present. 
 
Moved by Coose, seconded by West the City Council approve in first reading Ordinance 
No. 14-1751 approving an Equipment Space License and Power Agreement between 
Alascom, Inc. d/b/a AT&T Alaska and the City of Ketchikan d/b/a Ketchikan Public 
Utilities for certain equipment building space, equipment rack and tower space and 
electrical power located at 2900 Tongass Avenue, Ketchikan, Alaska; providing for the 
filing of referendum petitions; and establishing an effective date. 
 
Councilmember Coose said we are putting together a lot of small projects and it is getting 
hard to see how they line up with the total amount budgeted. He asked for a spreadsheet 
showing how the money is being spent, and Manager Amylon said staff could provide 
that.  
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Ordinance No. 14-1752 – Approving an Equipment Space 
License and Power Agreement Between Alascom, Inc. 
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d/b/a AT&T Alaska and the City of Ketchikan d/b/a 
Ketchikan Public Utilities for Certain Equipment 
Building Space and Tower Space and Power Located at 
2900 Tongass Avenue, Ketchikan, Alaska – First Reading 

 
Copies of Ordinance No. 14-1751 were available for all persons present. 
 
Moved by Coose, seconded by West the City Council approve in first reading Ordinance 
No. 14-1752 approving an Equipment Space License and Power Agreement between 
Alascom, Inc. d/b/a AT&T Alaska and the City of Ketchikan d/b/a Ketchikan Public 
Utilities for certain equipment building space and tower space and electrical power 
located at 2900 Tongass Avenue, Ketchikan, Alaska; providing for the filing of 
referendum petitions; and establishing an effective date. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Ordinance No. 14-1753 – Approving an Equipment Space 
License and Power Agreement Between Alascom, Inc. 
d/b/a AT&T Alaska and the City of Ketchikan d/b/a 
Ketchikan Public Utilities for Certain Equipment 
Building Space, Equipment Rack and Tower Space and 
Electrical Power Located at AT&T’s High Mountain 
Facility – First Reading 

 
Copies of Ordinance No. 14-1753 were available for all persons present. 
 
Moved by Coose, seconded by West the City Council approve in first reading Ordinance 
No. 14-1753 approving an Equipment Space License and Power Agreement between 
Alascom, Inc. d/b/a AT&T Alaska and the City of Ketchikan d/b/a Ketchikan Public 
Utilities for certain equipment building space, equipment rack and tower space and 
electrical power located at High Mountain; providing for the filing of referendum 
petitions; and establishing an effective date. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Change Order No. 8 to Contract No. 12-29 – Whitman 
Lake Hydroelectric Project General Construction, 
Dawson Construction, Inc. 
 

Moved by Coose, seconded by West the City Council approve Change Order No. 8 in the 
amount of $90,450.49 to Contract No. 12-29, Whitman Lake Hydroelectric Project 
General Construction, between the City of Ketchikan d/b/a Ketchikan Public Utilities and 
Dawson Construction, Inc.; authorize funding from the Electric Division’s Whitman Lake 
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Hydroelectric Project Capital Account; and direct the general manager to execute the 
change order on behalf of the City Council. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Change Order No. 9 to Contract No. 12-29 – Whitman 
Lake Hydroelectric Project General Construction, 
Dawson Construction, Inc. 
 

Moved by Coose, seconded by West the City Council approve Change Order No. 9 to 
Contract No. 12-29, Whitman Lake Hydroelectric Project General Construction, between 
the City of Ketchikan d/b/a Ketchikan Public Utilities and Dawson Construction, Inc. 
providing a net credit in the amount of $257,572.70; and direct the general manager to 
execute the change order on behalf of the City Council. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 

Change Order No. 1 to Contract No. 12-56 – Whitman 
Lake Hydroelectric Project Powerhouse Equipment 
Installation, Burke Electric LLC 
 

Moved by Coose, seconded by West the City Council approve Change Order No. 1 in the 
amount of $257,572.70 to Contract No. 12-56, Whitman Lake Hydroelectric Project 
Powerhouse Equipment Installation, between the City of Ketchikan d/b/a Ketchikan 
Public Utilities and Burke Electric LLC; authorize funding from the Electric Division’s 
Whitman Lake Hydroelectric Project Capital Account; and direct the general manager to 
execute the change order on behalf of the City Council. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 
UNFINISHED BUSINESS – None  
 
NEW BUSINESS 
 

Long-Term Disposition of the City-Owned Centennial 
Building 
 

Moved by Sivertsen, seconded by Olsen the City Council direct staff to take such action 
regarding the long-term disposition of the Centennial Building as determined appropriate 
by the City Council. 
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Councilmember Olsen said he expressed the discussion he wanted to have is, a) are we 
going to keep it as our museum and b) if we are going to phase it, what are we going to 
do. He continued by questioning whether the Council is looking to make it just to code 
compliant or make it a first class museum. He felt the appropriate avenue is to turn it over 
to the study group that we are utilizing with Foraker.  
 
Councilmember Karlson felt the museum has a lot of value and its artifacts hold a lot of 
history and are important for the community. She said the Council heard comments 
tonight that the Council should think through clearly, mentioning a seasonal museum and 
what it is going to look like in the future. She thought the Council should evaluate every 
option available prior to spending more money, and any component that can be paid with 
tourist dollars should be utilized.  
 
Councilmember Zenge agreed with Ms. Karlson’s comments, and went on to say we need 
to repair the building even if we were to sell it. She said she would like to know what 
others in the community feel about it. 
 
Councilmember Coose expressed that when the Council moved the library out of there, 
the Council made a commitment to keep that building as a museum because we weren’t 
going to spend money building a new one. He felt the Council needed to make some 
major repairs to preserve the building. He went on to say if the Council does that, the 
community can have more say on what to do and when, but he doesn’t want to use a bond 
to do anything.  
 
Councilmember West said she felt the Council needs to take a serious look at selling the 
building, and she didn’t think a museum of the future could be in that building. She 
reminded it is on a prime piece of real estate and it would be nice to put it in private 
hands and get the property tax from it. She stated she had heart burn about the placement 
of the fire hall for that same reason, and she felt there may be some innovative ways to 
have a museum built, perhaps adjacent to the Totem Heritage Center. She said it needed 
to be fixed up so it is habitable and safe for the people who work there.  
 
Mayor Williams agreed with the comments made by Councilmember Coose, feeling once 
the library was moved out the building would be made into a museum. He continued by 
saying we don’t have to buy any land and we need to do the roof and wiring, and do the 
rest over time.  
 
Councilmember Olsen questioned whether we have an assessment of what the building is 
worth, and Manager Amylon said he tried to get that information from the Borough 
assessor’s office, who gave him what they had on file but who also said he wouldn’t use 
it. He went on to say they don’t place a value on it because it is a public property. 
 
Moved by Sivertsen, seconded by Coose to amend it is the intent to operate the building 
as a museum, and put a committee together using museum staff, Historic Ketchikan, the 
City Council and whoever else to start devising a long-term plan for the building. 



March 6, 2014 
 

10 

 
Mayor Williams said if this amendment passes, the amendment would be considered as 
main motion. 
 
Manager Amylon said what the Council is basically saying is for the immediate future, 
the Council wants to maintain the Centennial Building to house the museum until such 
time as a long-term permanent direction is established as to what the Council wants to do 
with the museum. Councilmember Sivertsen confirmed his intent that the Centennial 
building be used as a permanent museum. Mayor Williams asked if there were four hands 
to use the building forever; four hands were now shown. 
 
Motion to amend failed with Coose and Sivertsen voting yea; West, Olsen, Karlson, 
Harris and Zenge voting nay. 
 
Councilmember West clarified that she had heart burn with the prior motion about the 
museum being permanently at the Centennial Building. 
 
Moved by West, seconded by Olsen that a group of interested people get together and 
make some recommendations relative to the Centennial Building. 
 
Councilmembers Olsen and Zenge volunteered to participate, and Manager Amylon said 
something will come back by the end of tourism season. 
 
Motion passed with Sivertsen, Coose, Zenge, Harris, Olsen, West and Karlson voting 
yea. 
 

Negotiation of a Commissioning Agent Professional 
Services Agreement for the Ketchikan Medical Center 
Expansion Project – Affiliated Engineers, Inc. 
 

Moved by Coose, seconded by Olsen the City Council authorize the city manager to 
negotiate a commissioning agent professional services agreement for the Ketchikan 
Medical Center Expansion Project with Affiliated Engineers, Inc. of Seattle, Washington, 
said agreement to be submitted to the City Council for formal consideration and approval. 
 
Manager Amylon said this firm will oversee the actual startup of all the systems that will 
be in the building to make sure they are operating appropriately, and coordinating with 
the contractor to provide that end result. He confirmed that DOWL HKM will be doing 
construction inspection, noting they recommended the City get this contract in place as 
soon as possible. In response to Mayor Williams, he said the certificate of need has been 
filed. Councilmember Sivertsen said this contract brings quality control to the project. 
 
Motion passed with Sivertsen, Coose, Zenge, Harris, Olsen, West and Karlson voting 
yea. 
 



March 6, 2014 
 

11 

Discussion of Removing Ticketing for Parking on 
Stedman Street Until the End of Construction (of the 
Promenade) and Parking is Restored – Councilmember 
West 
 

Councilmember West said she noted a tremendous drop off in business along this street, 
and she was hoping that there would be no ticketing downtown until the end of this 
construction. She explained the construction was taking up all the parking along 
Stedman. Police Chief Bengaard answered questions from the Council. After discussion, 
it was determined that no changes in parking or ticketing would be made.  
 

Discussion Regarding the Local Emergency Planning 
Committee, Specifically the Alaska Shield Project – 
Councilmember Karlson 
 

Councilmember Karlson reminded she was the Council’s representative on the Local 
Emergency Planning Committee. She expressed her understanding that the City and 
Borough were working with other entities to complete the exercise that is needed here 
locally. She said this was the first year they were going to operate an emergency 
operations center, which is the hub where the administration of the situation is 
accomplished. She stated she was informed recently that the City decided it would be 
more appropriate for the Borough to take this on independently and it would step out of 
the exercise, the rationale being that it would give the Borough the opportunity to define 
what its needs are relative to emergency preparedness. 
 
She continued by saying this left her a little unsettled because she felt as a community we 
need to work together. She said it was disappointing to see, once again, there was a 
situation where the community with two different governing entities was once again 
pulling apart and not working together for what we all need here as a community. She 
went on to say that she thought there were even more changes since then, and she asked 
Fire Chief Share to provide an update. 
 
Chief Share said the City has been involved with Alaska Shield for even longer than 
2006, and what happened is the City has continued to do this and has opened up the 
emergency operations center in the past during these exercises. He reminded the last time 
was in 2009 for the cruise ship exercise and they have also opened it up for the Coast 
Guard. He went on to say what was different this year was the Borough decided to get 
involved in emergency management and try to take an active role. He pointed out it 
would have been their first time having to run the EOC and opening it up. He continued 
the planning stage actually began almost two years ago, and the Borough got involved 
approximately a year ago. He stated the City was working collaboratively with the 
Borough, and the realization came that they jumped into it so late in the game that it was 
going to be really tough to get the Borough up to speed. 
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Fire Chief Share continued the Borough actually took the exercise over after the planning 
process had begun. He said how things work with the federal and state government is the 
trickle down process: all grant funding comes down from the federal government to the 
state to the local jurisdictions. He outlined they had a meeting with the state that involved 
the Borough manager, the City manager, himself, all the fire chiefs and the fire marshal 
and did an official handoff from the City running the exercise to the Borough running the 
exercise. He went on to say the City’s job was to coordinate its assets with whatever the 
Borough came up with in the plan being designed.  
 
Mr. Share said when they were up at the final planning conference – himself, the EOC 
manager, the assistant Borough manager – the realization set in that we probably aren’t 
ready to do this as a group. He stated the lateness of the Borough’s participation meant 
certain parameters didn’t happen that would allow this to be a fruitful exercise. He felt 
there were good discussions between the managers’ offices and himself as to how to 
proceed.  
 
Manager Amylon continued the discussion by saying there was much more involved than 
the Borough initially believed, and that realization has now started discussions between 
the Borough and the City that the City has the professional department and paid staff to 
take a look at contracting with the City to provide emergency management services on an 
areawide basis, similar to dispatching services. He continued staff has told the Borough 
they would be more than happy to engage in those discussions, and they are at the 
preliminary stage. He noted if something materializes, respective staff will bring it back 
to the Council and Assembly. 
 
In response to Councilmember Karlson, Manager Amylon said at the time the City 
withdrew, it became very apparent – given the difficulties the Borough was confronting 
trying to get ready for this exercise – if it had moved forward, from the City’s point of 
view it would not have been a successful exercise.  
 
Councilmember Karlson felt this was another example of a community of our size split 
when we really, at this time, in a very positive way need to pull together for things like 
this. She said it was disturbing and embarrassing that we are seen in the state of Alaska as 
a community that can’t get along with each other on an island of this size. She expressed 
she would rather this community be known for accomplishments and some things that are 
awesome, rather than this constant pulling apart and bickering between entities on things 
that we really need to have in place as a community. 
 
Fire Chief Share commented what’s happened is a collaborative process. He said the 
discussions were never broken off and nobody walked away from the table and got irate 
or upset, there was no lines drawn in the sand. He stated it was always an open dialogue, 
and what came out of that is us working together, and the state seeing us working 
together on a long-term goal for emergency management for the whole community. He 
pointed out the state was part of the discussions the whole time, and they have been 
actually been working at modifying the exercise so we are going to look at participating. 
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He said it sounds like we are going to get the approval to scale it down to something 
manageable to use all emergency plans we currently have in place. In response to 
Councilmember Karlson, he went on to say the City has an overall emergency operations 
plan that needs to get rewritten, we have a community emergency response plan for the 
City of Ketchikan that we have activated during the last two tsunami warnings, but when 
it comes to doing an exercise there is a whole lot to it. He said you are writing objectives 
to making exercise evaluation guidelines for a master scenario events list. He pointed out 
it is a very long, drawn out process. 
 
Manager Amylon said from his perspective he felt the state’s viewpoint towards 
Ketchikan right now is not something he is concerned about. He thought they recognize 
the City and the Borough have now jointly realized there was an issue, and that they are 
working with the two constructively moving forward to come up with a permanent 
solution so that on an area-wide basis, this community will be well prepared as it can 
possibly be. He committed to working with the Borough manager to make sure that goal 
is met.  
 
Councilmember Karlson said she hoped it would not end up in the same scenario that 
dispatching did, because it got to be a step-sister, step-brother situation that really doesn’t 
provide us as a community in good light. Manager Amylon said he has given direction to 
Chief Share that this is going to work. Chief Share explained what was done through the 
tsunami warnings, saying there really was no plan in place outside the City at that time 
even though the respective fire chiefs were notified. He put out the offer for 
Councilmember Karlson to visit his office to review the emergency operations plans they 
have. Councilmember Karlson said she hoped this would be a better endeavor for the 
community. 
 
Councilmember Sivertsen said he sat through and has been involved in some of the 
incident command training we have had in Ketchikan, and the process invites all the 
organizations to attend and participate, and they can choose on their own whether they 
attend or not. He continued it is completely open to the Borough, and one of the things is 
when you get beyond local means, the Borough mayor makes the call for federal or state 
assistance. He stated there is a very good detailed plan in effect to accomplish the plans. 
He felt what has changed here is the Borough wanted to get involved and he was not sure 
what kind of training or assets they have.  
 

Selection of Preferred Design Alternative – Contract No. 
13-37, Thomas Basin Seawall Design, PND Engineers, Inc. 
 

Moved by Olsen, seconded by Coose the City Council direct the city manager to instruct 
PND Engineers, Inc. to proceed with Contract No. 13-37, Thomas Basin Seawall Design, 
based on the preferred design alternative as determined appropriate by the City Council. 
 
Moved by Coose, seconded by Zenge to amend by choosing Alternative 3A. 
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Assistant Public Works Director Brakke explained the differences between the 
alternatives and answered questions from the Council. Mayor Williams said it would be 
paid through the CPV funds. Councilmember Coose pointed out there is approximately a 
half a million dollars appropriated for a light that staff might look into having rolled into 
this project. 
 
Mayor Williams ruled if the amendment was adopted, it would substitute for the main 
motion. 
 
Motion passed with Zenge, Coose, West, Sivertsen and Karlson voting yea; Harris and 
Olsen voting nay. 
 

Negotiation of an Agreement for the Extended Use of a 
Portion of the Schoenbar Road Parking Lot – Water 
Street Trestle No. 2 Replacement Project. 
 

Moved by West, seconded by Coose the City Council authorize the city manager to 
negotiate an agreement with the Alaska Department of Transportation and Public 
Facilities for the extended use of up to eleven parking spaces in the Schoenbar Road 
parking lot during the construction of Water Street Trestle No. 2, incorporating such 
terms and conditions as may be determined appropriate by the City Council. 
 
Manager Amylon and Assistant Public Works Director Brakke answered questions from 
the Council. 
 
Motion passed with Karlson, Harris, Olsen, West, Coose, Sivertsen and Zenge voting 
yea. 
 

Award of Contract No. 13-41, All Hazards Warning Siren 
Systems, to Acoustic Technology, Inc. – Federal Signal 
Corporation 

 
Appeal of Award of Contract No. 13-41, All 
Hazards Warning Siren System to Acoustic 
Technology, Inc. by Federal Signal 
Corporation 

 
Moved by Sivertsen, seconded by West the City Council deny the appeal of Federal 
Signal Corporation of the award of Contract No. 13-41, All Hazards Warning Siren 
System, to Acoustic Technology, Inc. in the amount of $79,282.04. 
 
Motion passed with Coose, Sivertsen, Olsen, Karlson, Zenge, Harris and West voting 
yea. 
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Award of Contract No. 13-41, All Hazards 
Warning Siren System to Acoustic 
Technology, Inc. 

 
Moved by Sivertsen, seconded by Olsen the City Council accept the bid of Acoustic 
Technology, Inc. in the amount of $79.282.04 for Contract No. 13-41, All Hazards 
Warning Siren System; authorize funding from the Electric Division’s 2014 All Hazards 
Warning Siren System Capital Account; and direct the general manager to execute the 
contract documents on behalf of the City Council. 
 
Fire Chief Share answered questions from the Council. 
 
Motion passed with Harris, Zenge, Sivertsen, West, Karlson, Olsen and Coose voting 
yea. 
 
VOUCHERS  
 
Moved by West, seconded by Olsen for approval of vouchers to Ketchikan Daily News in 
the amount of $596.00. 
 
Motion passed with West, Olsen, Karlson, Coose, Harris, Sivertsen and Zenge voting 
yea. 
 
CITY MANAGER’S REPORT 
 

Schedule of General Government and KPU Appropriated 
Reserves Through the City Council Meeting of February 
20, 2014 

 

In his report, Manager Amylon provided the Council a schedule of the current balance of 
Appropriated Reserves of various funds of General Government and KPU through the 
City Council meeting of February 20, 2014. 
 

Contract No. 13-09, Bar Harbor Drive Down Float 
Facility – Construction Meeting Minutes of January 31 
and February 10, 14 and 21, 2014 
 

Manager Amylon included copies of the January 31 and February 10, 14 and 21, 2014 
construction meeting minutes for Contract No. 13-09, Bar Harbor Drive Down Float 
Facility. 
 

Appointment of Senior Curator of Programs 
 

Manager Amylon alerted the Council that Ketchikan resident Anita Maxwell has been 
appointed as the Museum Department’s new senior curator of programs effective March 
11, 2014. 
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Contract No. 13-08, Phase III of Berths I and II 
Rehabilitation Project – Construction Meeting Minutes of 
February 14 and 21, 2014 
 

Manager Amylon transmitted the February 14 and 21, 2014 construction meeting minutes 
for Contract No. 13-08, Phase III of Berths I and II Rehabilitation Project. 
 

KAR House 
 

Manager Amylon said following the election on hospital bonds last fall, a letter was sent 
to Akeela to notify them they needed to vacate KAR House by April 1, 2014, and there 
have been ongoing discussion with them since then. He stated staff was told it would 
have the costs to renovate the Washington Street property probably tomorrow, and he 
believed it would come somewhere in the range of $500,000 and $600,000. He continued 
as part of that discussion, staff asked them how they were progressing as to being out of 
the structure by April 1, and based on their comments the sense is they haven’t done 
anything to start getting out of the structure by April 1. He went on to say, based on 
staff’s discussions on other aspects of the hospital project, we might be able to give them 
an additional 30 days, but if they are not out of KAR House by May 1, staff will either 
start incurring added costs or there will be adverse impacts to the schedule. He said staff 
will keep on them, but the Council should be aware if they don’t do what they said they 
are going to do, there are going to be issues.  
 
Mayor Williams asked if there were four hands for a one month extension (to May 1) and 
at least four were shown.  
 
Councilmember Sivertsen said he would like the Council to authorize staff to use such 
actions as it deems necessary should Akeela not comply by that time, so they don’t have 
to wait for another Council meeting. He explained this is going to be time sensitive on the 
contract going forward with the hospital. Mayor Williams said the Council approved a 
month extension, which Councilmember Sivertsen affirmed, saying at the end of that 
month if Akeela has not vacated, staff should have the authorization to move forward as 
necessary to complete that. Mayor Williams asked for four hands, and at least four were 
shown. 
 
K.P.U. MANAGER’S REPORT 
 

Whitman Lake Hydroelectric Project – Construction 
Report No. 12 
 

Manager Amylon copied the Council with the FERC-required Construction Report No. 
12 for the period January 1-31, 2014. 
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Whitman Lake Hydroelectric Project – Construction and 
Turbines and Generators Installation Meeting Minutes of 
February 11, 18 and 25, 2014 
 

Manager Amylon transmitted a copy of the February 11, 18 and 25, 2014 minutes of the 
Whitman Lake Hydroelectric Project – Turbines and Generators Installation meeting 
minutes. 
 

Letter from American Water Works Association 
 

Manager Amylon copied the Council with a letter from David LaFrance of the American 
Water Works Association, in which Mr. LaFrance pretty much supports what the Council 
heard from Mr. Pollen tonight relative to chloramination. He pointed out the City has an 
approved plan by Alaska Department of Environmental Conservation to move forward. 
He reminded staff was going to start chloramination this fall, but staff asked for a delay 
until warmer weather and DEC went along with that. He said the forecast now is for 
warming temperatures, and the plan was to start the chloramination process about March 
17, 2014. 
 
Councilmember Sivertsen said he would like to have the letter published in the paper. In 
response to a question from Councilmember Olsen, Manager Amylon said there would be 
a two week notification of startup. Acting Water Division Manager Johnston answered 
questions from the Council. 
 
City Attorney Seaver reminded the process for the petition is set forth in the Charter. He 
said once the petition has been filed, which happened recently, there is a 30 day time 
period within which the sponsors have to return the petition. He went on to say it is then 
reviewed by the clerk for the sufficiency of the signatures and the Charter provides the 
clerk can consult with the attorney with regards to the legality of the petition. He said if 
those hurdles are passed, then it is placed on the ballot. He concluded that nothing 
changes until that process has been exhausted.  
 
Mayor Williams said he felt this should be made a topic for the next meeting so the 
Council is having the discussion and it is advertised on the agenda.  
 

Use of Diesels 
 

Manager Amylon informed staff will begin running diesels on Monday. 
 

CITY CLERK’S FILE – None  
 

CITY ATTORNEY’S FILE  
 

Report of Significant Activities for the Months of 
December 2013 and January 2014 – Office of the City 
Attorney 
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City Attorney Seaver provided a report for activities of the attorney’s office for the 
months of December 2013 and January 2014. 
 

FUTURE AGENDA ITEMS – None  
 

MAYOR AND COUNCIL COMMENTS 
 

Councilmember Karlson said it was very nice to hear from the gentleman from Fairbanks, 
who said nice things about our employees. 
 

Councilmember Olsen said he would be out of town on March 20, 2014. Regarding 
Akeela, he felt the Council should stick with the $300,000 plus the permitting waivers. 
 

Councilmember Harris thanked Mr. Pollen who answered several questions and clarified 
things. He pointed out a beer bottle he found lying in the street, and he had harsh words 
for the person who left it there. He encouraged people to pick up their garbage. 
 

Councilmember Sivertsen said he recently attended a SEAPA meeting, and he provided 
an overview of the subjects that were discussed.  
OTHER NEW BUSINESS – None 
 

EXECUTIVE SESSIONS  
 

Request for Executive Session – Collective Bargaining 
Agreement Between the City of Ketchikan and the 
Ketchikan Professional Firefighters Association, Local 
2761, I.A.F.F. 

 

Due to the late hour, the Council determined to remove this item from the agenda. 
 

ADJOURNMENT 
 

As there was no further business, the Council adjourned at 10:17 p.m. 
 
 
              
       Lew Williams III, Mayor 
ATTEST: 
 
 
       
Katherine M. Suiter 
City Clerk 
 

FYI ITEMS INCLUDED  
 

Unapproved Minutes of the January 14, 2014 Port & Harbors Advisory Board Meeting 
 




