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Special Ketchikan City Council meeting was called to order by Mayor Williams at 7:00 
p.m., November 24, 2014, with the following members present: Dick Coose, Kj Harris, 
DeAnn Karlson, David Kiffer, Matthew Olsen, Robert Sivertsen and Judy Zenge.  
 
The Pledge of Allegiance was given by all persons in the Chambers. 
 
Staff present were Manager Amylon, Assistant Manager Martin, Finance Director 
Newell, Sales, Marketing and Customer Service Division Manager Simpson, Electric 
Division Manager Donato, Telecommunications Division Manager Cushing, Water 
Division Manager Kleinegger and City Clerk Suiter. 
 
COMMUNICATIONS  
 
Mayor Williams advised there were several items laid on the table, including: KPU 
Budget Update No. 15 regarding a revised estimate of funds available; KPU Budget 
Update No. 16 concerning reducing the proposed electric rate increase; and KPU Budget 
Update No. 17 regarding 2014 and 2015 purchased power rebates. 
 
PERSONS TO BE HEARD 
 
John Scoblic, representing Trident Seafoods, expressed his concern about the proposed 
raise in water rates for the seafood processors. He felt the cost of water wasn’t the issue, 
feeling it was a political move. He spoke to the benefit of the raw fish tax, and felt a flat 
rate plus a rate per thousand gallons over 500,000 was unreasonable and targets a 
minority. He noted Trident is heavily invested in this community, and said if an 
unreasonably high water rate is adopted, they will cut water service lines, they will 
reduce consumption of city water and they will find an alternate source of water that will 
greatly reduce their share of revenues for water. He thanked the Council for their public 
service. Mr. Scoblic answered questions from the Council.   
 
Jeff Green, representing E.C. Phillips, pointed out his company is a year-round processor, 
saying they have about 90 employees going most of the year. He said going from flat rate 
into a metered rate system would be a very difficult move for them. He suggested they 
would welcome incentives to reduce the volume, and said they are hoping the Council 
makes the decision that is in the best interests of the seafood processors as well as the 
budget constraints the Council is under. Mr. Green answered questions from the Council. 
 
Perry Allen, representing GCI, addressed comments that were made at a prior Council 
meeting about GCI as a competitor to KPU CommVision. He pointed out GCI has no 
intent of entering the home monitoring business and chose to leave that to local 
businesses, enhancing them in every way they can. He also reminded that taxpayers told 
the City to sell the telecom, not compete with local businesses.  
 
UNFINISHED BUSINESS 
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Appointments to Boards and Commissions – Mayor 
Williams 
 

Mayor Williams submitted the following names for appointment to the Personnel Board: 
Jack Davies, Karen Miles, Gigi Pilcher and Donna Gellings. He asked if there were any 
objections and none were heard. 
 

Proposed 2015 Ketchikan Public Utilities Operating and 
Capital Improvement Budget - Deferred from November 
10, 2014 
 

Moved by Olsen, seconded by Sivertsen the City Council amend the 2015 KPU 
Operating and Capital Budget by increasing the 2014 estimate for Purchased Power 
Rebate Account No. 525.06 from ($450,000) to ($462,411). 
 
Motion passed with Harris, Zenge, Sivertsen, Kiffer, Karlson, Olsen and Coose voting 
yea. 
 
Moved by Sivertsen, seconded by Kiffer to amend the 2015 KPU Operating and Capital 
Budget by decreasing the Sales, Marketing and Customer Service Division’s Line Item 
510.01, Office Supplies, by $8,000.  
 
Motion passed with Kiffer, Olsen, Karlson, Coose, Harris, Sivertsen and Zenge voting 
yea. 
 
Moved by Sivertsen, seconded by Karlson to amend the 2015 KPU Operating and Capital 
Budget by decreasing the Sales, Marketing and Customer Service Division’s Line Item 
510.02, Operating Supplies, by $2,000.  
 
Motion passed with Sivertsen, Coose, Zenge, Harris, Olsen, Kiffer and Karlson voting 
yea. 
 
Moved by Sivertsen, seconded by Karlson to amend the 2015 KPU Operating and Capital 
Budget by decreasing the Sales, Marketing and Customer Service Division’s Line Item 
520.03 by $7,500. 
 
Sales, Marketing and Customer Service Division Manager Simpson answered questions 
from the Council. After further discussion, the motion was withdrawn with the consent of 
the second. 
 
Telecommunications Division Manager Cushing answered questions regarding expenses 
related to Skagway, home monitoring, WIFI and NECA. Manager Amylon reminded the 
issue of home monitoring is to be brought to the meeting of December 4, but said 
December 18 would be better for the purposes of information gathering. 
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The Council took a short break at 8:05 p.m. and reconvened at 8:10 p.m. 
 
Moved by Olsen, seconded by Kiffer the City Council amend the 2015 KPU Operating 
and Capital Budget by adjusting the 2015 estimate for Purchased Power Rebate Account 
No. 525.06 from $400,000 to $425,000. 
 
Motion passed with Zenge, Coose, Kiffer, Harris, Sivertsen, Olsen and Karlson voting 
yea. 
 
Councilmember Sivertsen discussed Line Item Nos. 640.02 and 735.00 with Electric 
Division Manager Donato, and Mr. Donato said he would provide newer estimates 
relative to actual expenditures for 2014. 
 
Moved by Olsen, seconded by Kiffer to amend the 2015 KPU Operating and Capital 
Budget by reducing the Electric Division’s Capital Improvement Project Priority No. 5, 
Transmission & Distribution Maintenance, from $350,000 to $250,000 
 
Motion passed with Karlson, Harris, Olsen, Kiffer, Coose, Sivertsen and Zenge voting 
yea. 
 
In response to Mayor Williams, Manager Amylon said with the reductions the Council 
has made, he felt there were enough cuts to do away with the proposed eight percent 
electric rate increase, maintain a four percent increase for water rates with the exception 
of the fish processors and water haulers, and that anything in excess of that would go into 
reserves.  
 
After discussion, it was determined to bring the proposed KPU budget back at the regular 
Council meeting of December 18, 2014. 
 
MAYOR AND COUNCIL COMMENTS 
 

Councilmember Harris said he was afraid we were just kicking the can down the road to 
the next budget time. 
 

Councilmember Sivertsen said the City of Ketchikan is not alone in its problems. He 
stated AML’s lobbyist gave a short talk on state revenues and financing. He said at $80 a 
barrel, the state is going to be $3.3 billion in the hole for the year. He went on to say they 
have $11.3 billion in reserves, so in three years if they keep it at the same spending level, 
they are broke. He didn’t feel it looked good as far as getting financing out of the state. 
He also reported that AML has asked our delegation to work on PILT and revenue 
sharing at the federal level. He reminded this is about $800,000 to $1 million that is 
unfunded at this time. He went on to say a lawyer addressed the marijuana issues, saying 
the meeting was very well attended and raised a whole bunch of questions. He said one of 
the things they stipulated that we should look at is in the drug and alcohol testing 
handbook wherein you specifically spell out marijuana so there are no misunderstandings 
that it is against City and federal policies, and you will need to abide by those even 
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though it is legal in the state of Alaska. He pointed out all this information is available on 
the AML website. 
 

Councilmember Olsen said it was interesting that depending on who you talk to, the raw 
fish tax is paid by different people. He said his understanding is that it is collected by the 
processors but paid by the fisherman. He felt using it entirely for water rates is overkill. 
He expressed appreciation for the public comment tonight, and he hoped we could 
continue to work with this so we aren’t taxing those businesses to the point where we tax 
them out of doing the majority of their business here. 
 

Councilmember Karlson wished everyone a Happy Thanksgiving. 
 

Councilmember Coose said AML was a good session, agreeing there is no money next 
year and we got a letter saying the capital priority list is probably not going to happen. He 
went on to say during the marijuana presentation the lawyer spelled out pretty clearly 
what is in the bill and the fact of what individuals can do in 90 days, but it would 
probably take a year to set up the industrial side of it. He felt we should look at it because 
we have options, and we probably don’t have to allow the growing and selling of it for 
commercial purposes in town. He said we can’t stop the individuals from having it for 
their personal use. He continued you also cannot smoke it in a public place, providing an 
example of an experience he had at a hotel in Washington. He said we need to look to our 
own needs as well as the needs of businesses. He encouraged people to go online at AML 
to look at the presentation because it helped to see what can be done as an individual. 
 

Mr. Green again addressed the Council, pointing out that the fishermen pay half of the 
raw fish tax and the fish processors pay the other half. 
 

Mayor Williams encouraged everyone to have a wonderful Thanksgiving and said he 
would see everyone back here on Monday. 
 

ADJOURNMENT 
 

As there was no further business, the Council adjourned at 8:35 p.m. 
 
 
 
              
       Lew Williams III, Mayor 
ATTEST: 
 
 
 
       
Katherine M. Suiter 
City Clerk 


