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Regular Ketchikan City Council meeting was called to order by Mayor Williams at 7:00 
p.m., January 15, 2015, with the following members present: Dick Coose, Kj Harris, 
DeAnn Karlson, David Kiffer, Matthew Olsen (via teleconference), Robert Sivertsen and 
Judy Zenge.  
 
The Pledge of Allegiance was given by all persons in the Chambers. 
 
Staff present were Manager Amylon, Assistant Manager Martin, City Attorney Seaver, 
Human Resources Manager Miller, Port and Harbors Director Corporon, Police Chief 
Bengaard, Telecommunications Division Manager Cushing, Water Division Manager 
Kleinegger and City Clerk Suiter. 
 
COMMUNICATIONS  
 
Laid on the table was a draft 2015 cruise ship schedule and berth assignments from Port 
and Harbors Director Corporon. 
 
PERSONS TO BE HEARD 
 
Chuck Slagle spoke regarding the waterfront promenade, urging the Council not to miss 
this opportunity to form a public/private partnership. He felt it would be a great addition 
to this town, and felt if we could get past who owns what that it would be for the benefit 
of everyone. 
 
Rob Scheer also spoke regarding the promenade, and he handed out a conceptual drawing 
outlining some ideas. He explained the handout, providing some history relating to the 
property. He pointed out if he is going to spend money to repair the seawall, he wants it 
to be provided to the public into perpetuity. He stated to do that he will want to give it to 
the City as well as the uplands property that is required to accomplish it. He hoped he 
wouldn’t get in the position to spend the money on it and have no benefit for the 
community. He urged the Council to work on getting all the property owners on the same 
page as far as design concept and move forward from there. 
 
Joe Fitzgerald outlined many resources in our community, including human resources. 
He pointed out trained and competent people are hard to find, and he felt there needed to 
be a diligent effort to retain these people. He said they are members of the community 
who live and work here, not a consultant group that gets paid and leaves town. He urged 
the Council to use the executive session tonight as an opportunity to evaluate the men and 
women working for the Council.  
 
Linda Millard encouraged the Council to accept the sheet pile wall study and move the 
project forward. She felt if Mr. Scheer takes care of the sheet pile wall by himself, there 
won’t be any room for the promenade behind the grandstand. She thought it was one of 
the few projects in Ketchikan that everyone can use, including the visitors, and it is the 
key to continuing in keeping our community healthy.  
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Terry Wanzer and Stephen Reeve, representing Historic Ketchikan, recommended 
advancing the work on the promenade by working with other property owners as well as 
the Fish and Game, low cost steps that will provide a background for moving ahead on 
this project. Mr. Reeve reminded Historic Ketchikan would help in any way they can. Mr. 
Wanzer pointed out the promenade has been a vision for over 20 years, stating a lease has 
been secured from GSA behind the federal building.  
 
Mr. Reeve continued by talking about Hopkins Alley, reporting they have reached the 
critical point where property owners are investing in the project. He felt they have 
momentum and hope the Council will support it to help continue the work. Mr. Wanzer 
said they have hosted two or three public meetings at the Planning Department 
concerning the project. 
 
Susan Peters expressed support for the waterfront promenade, and urged the Council to 
accept the study so other options can go forward. She said it would complete the whole 
promenade, which is very important to the community as well as visitors. 
 
Tom Ferry spoke to the Hopkins Alley project, stating he felt the promenade should take 
a back seat to the Hopkins Alley project. He discussed the Marine Bar property, saying 
the owner has started working with the building. He talked regarding his ideas about 
having totem poles in the area, and expressed his support of everything that is going on in 
Newtown. He wished the City and Borough would spend a whole lot more money in 
Newtown than they have over the past ten years. 
 
Scott Doyle suggested several ways to increase funding as he felt there was a lot of 
money falling through the cracks. He reminded there have been several rate studies as 
well as compensation studies, all of which recommended increases. Speaking of electric 
rates, he said we have the ability to set the rates and said we have maintenance needs. He 
also pointed out the Triple-Play feature in KPU billing, audits for water and other fees as 
potential cost saving measures.  
 
CONSENT AGENDA 
 

Exempting the Procurement of Titanium Generating Cells 
for the KPU Water Division From the Competitive 
Bid/Written Quotation Requirements of the Ketchikan 
Municipal Code - ClorTec 
 

Moved by Sivertsen, seconded by Kiffer pursuant to subparagraph 6 of Section 
3.12.050(a) of the Ketchikan Municipal Code, the City Council exempt the procurement 
of three titanium generating cells for the Water Division’s chlorination plant disinfection 
equipment from the competitive bidding/written quotation requirements of the Ketchikan 
Municipal Code; authorize the general manager to acquire such titanium generating units 
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from ClorTec at a cost not to exceed $44,000; and approve funding from the Water 
Division’s Titanium Generating Cells Replacement Capital Account 
 
Motion passed with Harris, Zenge, Sivertsen, Kiffer, Karlson, Olsen and Coose voting 
yea 
 

Ordinance No. 15-1789 – Amending Chapter 11.12 
Telecommunications Service and Rates of the Ketchikan 
Municipal Code – First Reading 
 

Copies of Ordinance No. 15-1789 were available for all persons present. 
 

Moved by Sivertsen, seconded by Kiffer the City Council approve in first reading 
Ordinance No.15-1789 amending Chapter 11.12, Telecommunications Service and Rates, 
of the Ketchikan Municipal Code; providing for a public hearing; and establishing an 
effective date. 
 

Motion passed with Harris, Zenge, Sivertsen, Kiffer, Karlson, Olsen and Coose voting 
yea 
 

UNFINISHED BUSINESS – None  
 

NEW BUSINESS 
 

Preliminary Approval of the Hopkins Alley Revitalization 
Plan 
 

Moved by Kiffer, seconded by Sivertsen the City Council authorize preliminary approval 
of the Memorandum of Understanding between the Ketchikan Gateway Borough, the 
City of Ketchikan and the  Hopkins Alley property owners for Phase II of the Hopkins 
Alley Revitalization Plan as detailed in the city manager’s report dated January 5, 2015.  
 

Motion passed with Kiffer, Olsen, Karlson, Coose, Harris, Sivertsen and Zenge voting 
yea. 
 

Spruce Mill Sheet Pile Wall Replacement Study – 
Condition Assessment & Conceptual Replacement 
Options, PND Engineers, Inc. 
 

Moved by Sivertsen, seconded by Coose the City Council accept PND Engineers, Inc.’s 
Spruce Mill Sheet Pile Wall Replacement Study – Condition Assessment & Conceptual 
Replacement Options and direct the city manager to take such action as determined 
appropriate by the City Council.  
 

Port and Harbors Director Corporon stressed this is a starting point and staff is not 
looking for decisions, funding or who owns what. He went on to say because this is an 
issue that affects the City, especially on the harbor side in Thomas Basin whether 
anything gets done or not, we’re going to be a player at some point. He explained staff 
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took this report to the Port and Harbors Advisory Board on Tuesday, mainly to get a read 
from them on what their concerns are, especially operations concerns. After considering 
the issue, he reported they felt a minimum 100’ fairway was important. He stated after 
quite a bit of discussion on Tuesday, the Advisory Board agreed with the 100’ fairway 
assessment. He also spoke to potential Corp of Engineers issues, citing an example. He 
introduced Dick Somerville and Brandon Ivanowicz from PND Engineers, stating he 
trusts their work.  
 

Dick Somerville of PND Engineers presented the results of the Spruce Mill Sheet Pile 
Wall Replacement Study. He reported how PND became involved in the project, and the 
timeline that brought it to this point. He explained each of the six scenarios, saying they 
reviewed the existing conditions on the wall; reviewed possible options and provided 
budget estimates for permanent renovations; and evaluated a preferred alternative to 
move forward to design and permitting. He pointed out it was a two part project: 
replacing corroded sheet pile wall and extending the waterfront promenade. He answered 
questions from the Council. 
 

After discussion and through confirmation from Manager Amylon, the Council directed 
staff to facilitate a series of meetings with the property owners, with the assistance of 
PND, to try to identify a preferred alternative that will be acceptable to the Alaska Fish 
House, Lumberjack Show, Dawson, the federal government and the City. Manager 
Amylon said the first step of this would be to try to facilitate and identify who the 
decision makers are that the City needs to be dealing with and working on a meeting with 
the other property owners. He went on to say if the feds don’t show a lot of enthusiasm to 
be involved then the step would be to not worry about that section of the promenade and 
concentrate with interested property owners to proceed with an alternative to move 
forward. Manager Amylon pointed out that this work will necessitate a change order with 
PND, and Mayor Williams asked him to bring something forward at the next meeting. 
 

Motion passed with Sivertsen, Coose, Zenge, Harris, Olsen, Kiffer and Karlson voting 
yea. 
 

VOUCHERS  
 

Moved by Sivertsen, seconded by Zenge for approval of vouchers to Ketchikan Daily 
News in the amount of $321.38. 
 

Motion passed with Zenge, Coose, Kiffer, Harris, Sivertsen, Olsen and Karlson voting 
yea. 
 

CITY MANAGER’S REPORT 
 

Police Department Canine Activity Report – December 
2014 

 
Manager Amylon provided copies of the December 2014 reports of the Police 
Department canine activities. 
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Public Works Department Project Status Report – 
December 2014 
 

Manager Amylon provided copies of the December 2014 reports of the Public Works 
Department. 
 
K.P.U. MANAGER’S REPORT 
 

Project Status Reports of the KPU Operating Divisions – 
December 2014 
 

Manager Amylon provided status reports of the KPU Operating Division for December 
2014. 
 

Whitman Lake Hydroelectric Project – Turbines and 
Generators Installation Meeting Minutes of December 30, 
2014 
 

Manager Amylon transmitted the minutes of the Turbines and Generators Installation 
meetings that were held on December 30, 2014. 
 
CITY CLERK’S FILE   
 

Gaming Permit Application – Gold Pin Pulltabs 
 
Clerk Suiter provided the gaming permit application for Gold Pin Pulltabs. She noted if 
the Council wished to deny any application, a resolution could be prepared accordingly. 
 
CITY ATTORNEY’S FILE – None 
 
FUTURE AGENDA ITEMS – None  
 
MAYOR AND COUNCIL COMMENTS 
 
Councilmember Sivertsen pointed out there is a legislative meeting coming up on 
Monday, and a Cooperative Relations Committee meeting on Friday. He said there was a 
list of items added to the list for the committee to decide what they want to tackle. 
 
Councilmember Karlson said she attended the recent Local Emergency Preparedness 
Committee, and she was impressed with how the committee is very well formed and it is 
very nice to work with such a diverse group of individuals from a variety of entities that 
she never thought all came together for one purpose. She stated one of things that people 
have been talking to her about has been the warning sirens, and it was nice to bring this 
information to the committee which had a very good round table discussion about those 
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things. She related some of the concerns about the warning siren that people have brought 
to her and said the committee is looking into the issues. She felt they were very proactive 
to make these things as usable as possible in the event we need something like that. She 
concluded of all the committees she’s been assigned to, this one is one of her favorites 
because of everyone’s willingness to work for one common goal in such a friendly and 
useful manner. 
 
OTHER NEW BUSINESS – None 
 
EXECUTIVE SESSIONS  
 

Request for Executive Session – Collective Bargaining 
Between the City of Ketchikan and the International 
Brotherhood of Electrical Workers, Local 1547 

 
Moved by Harris, seconded by Sivertsen the City Council declare that consistent with the 
city manager’s memorandum dated January 8, 2015 it is in the best interest of the City to 
discuss negotiations regarding a collective bargaining agreement between the City of 
Ketchikan and the International Brotherhood of Electrical Workers, Local 1547 in 
executive session; in accordance with that finding, the City Council go into executive 
session in accordance with KMC 2.04.025(a)(1) and (b)(2) and AS 44.62.310(c)(1) and 
(3) to discuss said negotiations and the auxiliary items described in the city manager’s 
memorandum dated January 8, 2015 which matters include the need to discuss subjects 
the knowledge of which would have an adverse impact upon the finances of the City and 
upon the City’s ability to negotiate favorable labor settlements. 
 
Motion passed with Karlson, Harris, Kiffer, Coose, Sivertsen and Zenge voting yea; 
Olsen absent. 
 
The Council recessed into executive session at 8:50 p.m. and reconvened at 9:10 p.m. 
 
Mayor Williams said the Council has completed an executive session to discuss 
negotiations regarding a collective bargaining agreement between the City of Ketchikan 
and the International Brotherhood of Electrical Workers, Local 1547 and no action would 
be taken tonight. 
 

Request for Executive Session – Collective Bargaining 
Between the City of Ketchikan d/b/a Ketchikan Public 
Utilities and the International Brotherhood of Electrical 
Workers, Local 1547 

 
Moved by Kiffer, seconded by Karlson the City Council declare that consistent with the 
general manager’s memorandum dated January 8, 2015 it is in the best interest of the City 
to discuss negotiations regarding a collective bargaining agreement between the City of 
Ketchikan d/b/a Ketchikan Public Utilities and the International Brotherhood of Electrical 
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Workers, Local 1547 in executive session; in accordance with that finding, the City 
Council go into executive session in accordance with KMC 2.04.025(a)(1) and (b)(2) and 
AS 44.62.310(c)(1) and (3) to discuss said negotiations and the auxiliary items described 
in the general manager’s memorandum dated January 8, 2015 which matters include the 
need to discuss subjects the knowledge of which would have an adverse impact upon the 
finances of the City and upon the City’s ability to negotiate favorable labor settlements. 
 
Motion passed with Harris, Zenge, Sivertsen, Kiffer, Karlson and Coose voting yea; 
Olsen absent. 
 
The Council recessed into executive session at 9:15 p.m. and reconvened at 9:22 p.m. 
 
Mayor Williams said the Council has completed an executive session to discuss 
negotiations regarding a collective bargaining agreement between the City of Ketchikan 
d/b/a Ketchikan Public Utilities and the International Brotherhood of Electrical Workers, 
Local 1547 and no action would be taken tonight. 
 
ADJOURNMENT 
 
As there was no further business, the Council adjourned at 9:25 p.m. 
 
 
 
              
       Lew Williams III, Mayor 
ATTEST: 
 
 
 
       
Katherine M. Suiter 
City Clerk 
 
FYI ITEMS INCLUDED  
 
Ketchikan Area Arts & Humanities Council’s Quarterly Activity and Financial Reports - 

October Through December 2014 
Lake Levels and System Generation Report for the Month of December 2014 
Water Utilization Study Reports - December 2014 


