PORT & HARBORS ADVISORY BOARD
MEETING MINUTES

DATE:  02/13/2018
CALL TO ORDER:
The Port & Harbors Advisory Board regular meeting was called to order at 7:01 P.M., at the Harbormaster Building at 2933 Tongass, Ketchikan, Alaska.    

ROLL CALL:
MEMBERS PRESENT:



[  ]
Mr. Dan Christensen
[x]
Mr. John Kimmel

[x] 
Mr. John Malouf                  

[x]
Mr. Richard “Dick” Allen
 

[x]      Mr. Timothy Walker            

[x] 
Mr. Dale “Mickey” Robbins
 (Chairman)

[x]
Mr. Mark Flora

 (Council member)

[x]
Mr. Rod Bray


 (Vice-Chair)
[  ]
Mr. Jim Bacon
MEMBERS ABSENT:



     Excused
[x]
Mr. Dan Christensen



[x]

[  ]
Mr. John Kimmel




[  ]

[  ]
Mr. John Malouf




[  ]

[  ]
Mr. Richard “Dick” Allen



[  ]

[  ]
Mr. Timothy Walker




[  ]

[  ]
Mr. Dale “Mickey” Robbins



[  ]
[  ]
Mr. Mark Flora




[  ]
[  ]
Mr. Rod Bray





[  ]
[x]
Mr. Jim Bacon




[x]

Harbor Staff Present:
[x]
Mr. Steve Corporon

[x]
Mr. Dan Berg

[x]
Ms. Angel Holbrook
MINUTES:
MOTION was made by Flora to accept the minutes of the regular meeting of the Port & Harbors Advisory Board from January 9th, 2018.  MOTION SECONDED by Bray. MOTION PASSED UNANIMOUSLY; Christensen, Bacon, Malouf absent. 
COMMUNICATIONS: 
None
PERSONS TO BE HEARD: 

Don Westlund, is in attendance for clarification on proposed changes to the reserved moorage billing cycle. He states he feels Port and Harbors will be losing money and is catering to seasonal users rather than year around users. Discussion was held with Corporon and Berg, and ultimately Mr. Westlund states he understands the proposed changes. Also, Mr. Westlund would like to state that he feels the City of Ketchikan does not charge enough for Port water rates, and that we he does not feel the City has an accurate picture of what is actually being used on the Port. 
OLD BUSINESS:

1. Proposed changes to reserved moorage billing procedures
The proposed changes passed on first reading at the City Council meeting, where one person spoke to the idea that the billing cycle should start one month earlier (March vs. April). Staff has reviewed this suggestion, and concurred that the original proposal best suites harbor user groups.

MOTION was made by Bray to recommend the City Council adopt Ordinance No. 18-1864 in second reading changing the semi-annual billing periods for reserved moorage to May through October and November through April. MOTION SECONDED by Flora.  MOTION PASSED UNANIMOUSLY; Christensen, Bacon absent.
NEW BUSINESS:  
1. Proposed increase of Port water rates and establishment of Port wastewater rates
Currently, potable water is metered at a flat rate for Port users. A 20% rate increase is proposed to take effect for the 2018 cruise ship season. The last rate increase was in 2013. To remain unchanged: 75% of the revenue goes to KPU and 25% to the Port. KPU will also reserve the right to refuse service if water levels are low. 
Currently, we do not take wastewater and there is no rate established. Most vessels have treatment systems, but there has been one request, on one day, for a wastewater transfer. Public Works is working with Pool Engineering to accommodate this request, and have the option to transfer wastewater in the future, under emergency circumstances only. The proposed rate is $150 administrative fee plus $100 per 1,000 gallons.
MOTION was made by Flora to recommend the City Council adopt Ordinance No. 18-1865 amending Subsection (a) of Section 13.08.180 entitled “Water” relating to rates and establishing Section 13.08.185 entitled “Wastewater” relating to rates; and establishing an effective date. MOTION SECONDED by Allen.  MOTION PASSED UNANIMOUSLY; Christensen, Bacon absent.
Director’s Report:  
1. Maintenance Dredging Update: The Army Corps of Engineers (ACOE) is in town to inspect the dredging, and are not certain on the amount of contamination in the material. Dredging is expected to be done by February 28th, 2018.
2. Berth III Improvements and Barge Overhaul: Due to temperatures, wind, and moisture, work is progressing slower than expected on the barge that is located at Vigor. Taku Engineering Inspectors have increased their hours to keep up with the project. The majority of the re-coating work on the underwater hull has been completed and approximately 1/3 of the deck has been completed. It is scheduled to be complete in early March. Turnagain Marine has performed the railing upgrades on the transfer bridge and most of the coating work is complete. It is located under the large white bubble structure at Berth III. Spray metalizing work has been performed under the Berth III dock and on the southern barge mooring dolphin. Spray metalizing will also be performed on the other dolphins during February and March and divers will be installing anodes. 
3. Port Upland Planning: The third round of public meetings was held on January 31st, 2018. A copy of the summary presented to the City Council was in the current meeting packet. The final report is expected to be delivered in April.
4. Berths I&II Expansion Design Update: A public meeting is scheduled for February 14th in the City Council chambers. There are two sessions scheduled from 3:00 p.m.-5:00 p.m. and 6:00 p.m.-8:00 p.m. The purpose will be to review several design alternatives for expanding Berths I&II to accommodate post-Panamax vessels. The hope is that the City Council would then provide direction at their meeting later in February.
5. Spruce Mill Sheet Pile Wall: At their February 1st meeting, the City Council approved in first reading of an ordinance approving negotiation of an easement to allow The Great Alaska Lumberjack Show (TGALS) and the other upland property owner (Dawson) to begin the proposed project to stabilize the failing sheet pile wall with a rock slope. For now TGALS will be responsible for all maintenance and dredging. In the future if the City desires to pursue a project to extend the waterfront promenade over the rock slope, responsibility for future maintenance and dredging will be revisited.  
6. Rock Pinnacle Removal Update: Moffatt & Nichol continues to work on the permitting, focusing on drilling and blasting to be the most cost effective and preferred method of removal. We hope the project can be permitted in time for work to be performed over the winter of 2019/2020.
7. 2018 Cruise Ship Berth Assignments: Attached is the most recently updated 2018 cruise ship schedule with berth assignments. The most notable change from the one provided last month is the addition of an additional call by the Norwegian Pearl on October 5, which is 6 days after what had been expected to be the last day of the season.
8. Knudson Cove Harbor: It was determined the owners of the adjacent dock in Kundson Cove, did not obtain an ACOE permit. A permit was awarded, establishing the distance between the two docks to be no less than 60’ from any vessel moored to the private dock, or no less than 65’ between the private float and City’s float.
9.  Acting City Manager: The director is currently the acting City Manager, as David Martin has resigned.
COMMITTEE MEMBER COMMENTS:
Mr. Dan Christensen: 
Mr. John Kimmel: 
Mr. John Malouf: 
Mr. Timothy Walker: I would like to be excused for the March and April meetings.



  

Mr. Dale “Mickey” Robbins:
Mr. Mark Flora: 
Mr. Richard “Dick” Allen:
Mr. Rod Bray: 
ADJOURNMENT:

MOTION TO ADJOURN was made by Flora at 8:10 pm MOTION SECONDED by Bray.  MOTION PASSED UNANIMOUSLY; Christensen, Bacon absent.
Chair/Vice Chair Signature                       Date
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