
NORTH BAY SCHOOLS INSURANCE AUTHORITY 
EXECUTIVE COMMITTEE MEETING 

May 30, 2018  
 

MINUTES 
 

Call To Order The meeting was called to order at 12:10 p.m. by President Welch. 
 
Attendance   Those in attendance were: 

Tommy Welch, Solano County Office of Education 
Michelle Henson, Fairfield-Suisun Unified School District 
Joshua Schultz, Napa County Office of Education 
Matt Best, Davis Joint Unified School District 
 

Staff and Guests  Janet Selby, NBSIA 
    Shelby Van Orsow, NBSIA 
    Colleen Abney, NBSIA (arrived at 12:15 pm, left at 12:43 pm) 

Gene Elliot, Bertrand, Fox, Elliot, Osman & Wenzel (arrived at 12:15 pm, 
left at 12:43 pm) 

         
Approval of Agenda Motion made by Schultz, seconded by Henson, and carried unanimously 

to approve the agenda as presented. (Ayes: Best, Henson, Schultz, 
Welch; Noes: none; Absent: none; Abstain: none) 

  
Public Comments None. 
 
Member Reports and Collaboration 
 Director Schultz shared a recent experience with recommendations on 

handling of a workers’ compensation claim that demonstrated the need for 
coordination between employment liability and worker’s compensation 
claim management perspectives. 

 
Closed Session 
 The committee adjourned Open Session at 12:15 pm and entered into 

Closed Session to discuss items pursuant to Government Code Section 
54956.95(a): Doe v. Napa Valley USD, Case No: 17-cv-03753-SK; B. Doe 
vs. Napa Valley USD, Claim No: 17-002267; A. Doe vs. Napa Valley USD, 
Claim No: 17-002539; and Doe 1 vs. Napa Valley USD, Claim No: 17-
002631. 

 
Report from Closed Session 
 The committee adjourned Closed Session at 12:43 pm and returned to 

Open Session. President Welch reported that the committee had granted 
settlement authority in three cases. 

 
Executive Director’s Report and Communications 
 Selby reviewed her Executive Director’s Report, highlighting that 

registration for the CAJPA Conference in September is now open, and this 
year’s conference will include a governance track designed for risk pool 
Board Members.  Selby also shared that NBSIA is looking to expand content 
in current training avenues, like mandated reporter, to include training on 
recognition of child sexual abuse. Committee members felt this would 
probably not be an issue, and President Welch suggested seeking feedback 
from Superintendents before changing any training content in this area. 
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ACTION ITEMS 
Approval of Consent Calendar 
 Motion was made by Best, seconded by Henson, and carried unanimously 

to approve the consent calendar, including minutes from the March 19, 
2018 regular meeting; Expenditure Reports January – March 2018; 
Quarterly Financial Statements at March 31, 2018; Monthly Retainer 
Agreement 2018/19, Eyres Law Group LLP; and Client Service Agreement 
2018/19, USI. (Ayes: Best, Henson, Schultz, Welch; Noes: none; Absent: 
none; Abstain: none) 

 
 
Finance/Operations 
2018/19 Preliminary Annual Budget 

Selby reported that staff continues to focus on controlling the frequency 
and severity of claims, as this accounts for 70% of total budgeted 
expenses. NBSIA invests in a variety of innovative, cost-effective programs 
and services to prevent and mitigate claims, and continues to work on 
efficiently implementing Board strategic objectives. Proposed total 
expenses are up 1.7% and total income is up 6.6% over the prior year.  A 
report detailing assumptions, substantive changes, major programs and 
equity-funded projects was presented. 
 
Motion was made by Schultz, seconded by Best, and carried unanimously 
to approve the 2018/19 Preliminary Annual Budget as presented, for 
recommendation to the Board of Directors.  (Ayes: Best, Henson, Schultz, 
Welch; Noes: none; Absent: none; Abstain: none) 

 
NBSIA Personnel Handbook 

Selby reported that the NBSIA Personnel Handbook was last amended in 
2011, and had not been substantially reviewed or updated since 2008. The 
addition of HR/Operations Supervisor Karen Antunes has allowed for a 
thorough revision of the handbook to conform to current laws, regulations, 
and practices.  A report detailing the substantive changes was presented. 
 
Motion was made by Best, seconded by Henson, and carried unanimously 
to approve the updated NBSIA Personnel Handbook as presented, for 
recommendation to the Board of Directors.  (Ayes: Best, Henson, Schultz, 
Welch; Noes: none; Absent: none; Abstain: none) 
 

Executive Director Performance Evaluation 
As directed by the Committee at the February 21, 2018 meeting, Director 
Best and Executive Director Selby met and developed a form and process 
for the evaluation of the Executive Director. The suggested process 
includes a self-assessment by the Executive Director prior to February each 
year, to be documented on the proposed form. The evaluation will be 
placed on the Executive Committee agenda for the February meeting, at 
which time the Committee will discuss and agree on the final evaluation. 
The President or designee will schedule a private meeting with the 
Executive Director to present and discuss the evaluation. 
 
Motion was made by Schultz, seconded by Henson, and carried 
unanimously to approve the process and form for the Executive Director 
Performance Evaluation.  (Ayes: Best, Henson, Schultz, Welch; Noes: 
none; Absent: none; Abstain: none) 
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Monthly Investment Report 

The April 2018 Investment Report was presented for review. All 
benchmarks for liquidity, safety, and return on investment are being 
managed according to NBSIA’s Investment Policy. NBSIA continues to 
reinvest available cash using a dollar cost averaging strategy, to protect 
against market fluctuations. Purchase yield stands at 1.912%, up from 
1.686% in December. 
 
Motion was made by Schultz, seconded by Henson, and carried 
unanimously to accept the Monthly Investment Report as presented.  
(Ayes: Best, Henson, Schultz, Welch; Noes: none; Absent: none; Abstain: 
none) 
 
 

NON-ACTION DISCUSSION ITEMS 
2018/19 Proposed Meeting Schedule 

The proposed 2018/19 meeting dates for the Executive Committee and 
Board of Directors were reviewed.  No conflicts were noted. 
 

Captive Feasibility Study Update 
Captive expert Dick Huntington and Bickmore actuarial Mike Harrington are 
completing phase two of the final captive feasibility study. Selby expects 
to review the results of the current study at the August 2018 Executive 
Committee meeting for discussion and decision about moving forward. 

 
Election of Officers 2018/19 

The NBSIA Bylaws do not designate specific term limits for Executive 
Committee members, but practice has been two-year terms of service. All 
members of the current Committee have agreed to serve in their current 
position for another year. 

 
VCUSD Dental 

NBSIA’s dental plan requires mandatory enrollment for all benefit-eligible 
employees and dependents at the time that they become eligible for 
benefits. There is no open enrollment in our plan.  Selby reported that 
VCUSD may have had annual open enrollment prior to joining the NBSIA 
plan in January 2016, and changing this practice has created issues within 
the District.  Selby is working with the District to resolve the issues.  If we 
are unable to do so, we will assist VCUSD in evaluating other options.   

 
 

Adjournment There being no further business, the meeting was adjourned at 1:08 p.m. 
 
 
Respectfully submitted by:         ___5/30/2018___ 
 Janet Selby, Executive Director   Date   
 
Approved by Committee: __8/22/18___________________ 
    Date 
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