
 

NORTH BAY SCHOOLS INSURANCE AUTHORITY 

EXECUTIVE COMMITTEE MEETING 

March 19, 2018  
(in person and by video conference) 

 

MINUTES 

 
Call To Order The meeting was called to order at 12:06 p.m. by Vice President Henson. 

 
Attendance   Those in attendance by video conference were: 

Matt Best, Davis Joint Unified School District 
 

Attending in person were: 
Michelle Henson, Fairfield-Suisun Unified School District 

Joshua Schultz, Napa County Office of Education 
 

Staff and Guests  Janet Selby, NBSIA 

    Shelby Van Orsow, NBSIA 
         

Approval of Agenda Motion made by Schultz, seconded by Best, and carried unanimously to 
approve the agenda as presented. (Roll Call Vote: Best, Aye; Henson, 

Aye; Schultz, Aye; Noes: none; Absent: Welch; Abstain: none) 
  

Reports to Executive Committee 
Public Comments None. 

 

Member Reports and Collaboration 
 No reports.  

 
Executive Director’s Report and Communications 

 Selby reviewed her Executive Director’s Report. A cyber security training 
and roundtable hosted by NBSIA on March 1st was well attended by 

membership. Staff are working on a list of recommendations for members 
to improve security without significant cost.  Selby also attended the AGRiP 

conference in early March and found significant value in sessions around 

recruitment and retention of quality staff. 
 

ACTION ITEMS 
Approval of Consent Calendar 

 Motion was made by Schultz, seconded by Best, and carried unanimously 
to approve the consent calendar, including minutes from the February 21, 

2018 meeting and personnel actions from February 2018. (Roll Call Vote: 
Best, Aye; Henson, Aye; Schultz, Aye; Noes: none; Absent: Welch; 

Abstain: none) 

 
 

Workers’ Compensation Program 
Preliminary 2018/19 Rates - NBSIA 

Selby reported that the overall actuarial loss estimate decreased by 
$419,000, due to favorable claims development.  Since 2011/12, NBSIA 

has elected to cap the base rate, currently at $1.80.  The current actuarial 
loss rate is down to $1.87, supporting continuation of this cap, with the 

caveat that it may not be sustainable long term. Selby further reported 

that NBSIA and its broker recently secured a three-year excess renewal at 
a significant reduction in rate.  In light of this favorable renewal and low 

cost of excess insurance, there is no financial benefit in changing our SIR.   
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Motion was made by Best, seconded by Schultz, and carried unanimously 
to recommend the preliminary 2018/19 NBSIA workers’ compensation 

rates as presented to the Board of Directors for approval.  (Roll Call Vote: 
Best, Aye; Henson, Aye; Schultz, Aye; Noes: none; Absent: Welch; 

Abstain: none) 

 
Preliminary 2018/19 Rates – Vallejo City USD 

Vallejo City USD is financially independent of the NBSIA pool, and their 
rates are determined separately based on an annual actuarial study.  Selby 

reported that VCUSD’s loss rate at the 85% confidence level is down from 
last year, reflecting continued progress in reducing losses. This rate is 

modified by NBSIA to reflect updated payroll and the addition of 
administrative costs.  The final preliminary rate is $3.60, down from $3.72 

last year.   

 
Selby further reported that she has met with the new Superintendent and 

Chief Business Official at VCUSD to review the MOU and progress since 
joining NBSIA.  Another meeting is scheduled in April to review rates and 

a plan of action to continue reducing losses. 
 

Motion was made by Schultz, seconded by Best, and carried unanimously 
to recommend the preliminary 2018/19 VCUSD workers’ compensation 

rates to the Board of Directors for approval.  (Roll Call Vote: Best, Aye; 

Henson, Aye; Schultz, Aye; Noes: none; Absent: Welch; Abstain: none) 
 

 
Dental/Vision Programs 

Proposed 2018/19 Dental Rates 
Selby reported that overall rates are up slightly from last year.  In addition, 

we are continuing to implement rate change recommendations from last 
year’s rate study.  Individual member rates were presented.  Equity 

currently funding a 3% discount will be exhausted after the current year. 

 
At 6/30/18, dental equity is expected to be approximately $1.5 million. 

Members have the option to continue the 3% rate discount for 2018/19 
using approximately $237,000 of program equity. 

 
Motion was made by Best, seconded by Schultz, and carried unanimously 

to recommend the proposed 2018/19 dental rates as presented with the 
3% discount and to allocate approximately $237,000 in program equity to 

fund the rate discount to the Board of Directors for approval.  (Roll Call 

Vote: Best, Aye; Henson, Aye; Schultz, Aye; Noes: none; Absent: Welch; 
Abstain: none) 

 
Proposed 2018/19 Vision Rates 

The vision program is administered by Schools Insurance Authority (SIA) 
and coverage is provided by VSP.  Selby reported that overall rates are 

down 2.4%.  Utilization and enrollment affect individual member rates, 
with decreases ranging from 1.4% to 2.5%. 

 

Motion was made by Schultz, seconded by Best, and carried unanimously 
to recommend the proposed 2018/19 vision rates as presented to the 

Board of Directors for approval.  (Roll Call Vote: Best, Aye; Henson, Aye; 
Schultz, Aye; Noes: none; Absent: Welch; Abstain: none) 
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NON-ACTION DISCUSSION ITEMS 
2018/19 Property/Liability Program Rates 

As reported previously, liability claims experience has not been favorable 
for the past several years. Both claim frequency and costs are up, and 

program equity has been declining.  As a result, 2018/19 rates will increase 

significantly.  The actuarial funding recommendation for our primary loss 
layer is up 20%.  Staff is working to have preliminary rates available at the 

April 18th board meeting. 
 

Equity is the program is sufficient to cover loss funding at 85% and rate 
stabilization, but not the capital target goal of 8-10 full limits losses.  

Although assessments are not needed at this time, the board may choose 
to take action in 2018/19 to recapitalize program funding.  Committee 

members suggested that this may be better done in the coming year than 

in years after, due to factors impacting school funding and budgets starting 
in 2019/20.  Selby will develop options and present them at the April board 

meeting. 
 

2018 Strategic Planning Report 
Selby shared a report on takeaways from the 2018 Strategic Planning 

retreat, including future trends and impacts; essential NBSIA programs and 
services; and new program and service ideas. 

 

Selby also shared new proposed vision, mission, and values statements.  
Committee members provided feedback.  Selby will present final proposals 

for the new statements at the April board meeting. 
 

Tenant Lease with Honeywell 
Building tenant Honeywell has informed NBSIA that their local office will 

close entirely and they will vacate our space as of July 1.  Selby is exploring 
new potential tenants with the property manager of the business complex, 

and has also talked with a leasing agent.  The goal is to have a new tenant 

in place as soon as possible, to limit loss of rental income. 
 

Site Security Assessment Pilot Update 
Joining Napa County Office of Education in the Site Security Pilot is all 

schools in the Benicia Unified School District, as well as one school in Travis 
Unified School District.  Selby will continue to update members as the pilot 

progresses. 
 

 

Adjournment There being no further business, the meeting was adjourned at 1:02 p.m. 
 

 
Respectfully submitted by:         ___3/19/2018___ 

 Janet Selby, Executive Director   Date   
 

Approved by Committee: _5/30/18____________________ 
    Date 


