
 

 

NORTH BAY SCHOOLS INSURANCE AUTHORITY 

EXECUTIVE COMMITTEE MEETING 

August 22, 2017 
 

MINUTES 

 
Call To Order The meeting was called to order at 1:50 p.m. by President Welch. 

 
Attendance   Those in attendance were: 

Matt Best, Davis Joint Unified School District 

Michelle Henson, Fairfield-Suisun Unified School District 
Josh Schultz, Napa County Office of Education 

Tommy Welch, Solano County Office of Education 
 

Staff and Guests  Janet Selby, NBSIA 
    Shelby Van Orsow, NBSIA  

     
Approval of Agenda Motion made by Schultz, seconded by Henson, and carried unanimously 

to approve the agenda as presented. (Ayes: Best, Henson, Schultz, 

Welch; Noes: none; Absent: none; Abstain: none) 
  

Reports and/or Announcements from Executive Committee Members 
 None 

 
 

Reports to Executive Committee/Public Comments 
 None 

 

Executive Director’s Report and Communications 
 Selby reviewed her Executive Director’s Report. Following attendance at 

the AGRiP CEO and Senior Staff Institute, where the conference theme was 
“Lead with Why,” Selby reported her plan to incorporate this messaging 

into the 2018 strategic planning session with NBSIA’s Board of Directors.  
In addition, Selby reported that October is Cyber Security Awareness 

Month and that NBSIA is planning weekly activities for staff and members 
around cyber security.  Both ideas were well received. 

 

ACTION ITEMS 
Approval of Consent Calendar 

 President Welch asked that item E of the Consent Calendar, Waiver of Late 
Payment Penalty, be removed from the Consent Calendar for further 

discussion. 
 

Motion was made by Best, seconded by Schultz, and carried unanimously 
to approve all items listed on the remainder of the Consent Calendar, 

without item E Waiver of Late Payment Penalty.  (Ayes: Best, Henson, 

Schultz, Welch; Noes: none; Absent: none; Abstain: none) 
 

Waiver of Late Payment Penalty 
The committee discussed the request for Waiver of Late Payment Penalty 

received by VCUSD.  Discussion primarily revolved around past practice for 
approving such requests.  Selby reported that two requests had been 

approved in the past two years, both involving short delays in payment due 
to administrative issues, with no evidence of a consistent pattern or 

practice.  This is the also case with the VCUSD situation. 
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Following discussion, the Committee agreed that the waiver should be 
approved, and asked that the Committee be notified should a pattern of 

late payments develop with any member.  
 

Motion was made by Schultz, seconded by Best, and carried unanimously 

to approve the request for waiver of late payment penalty.  (Ayes: Best, 
Henson, Schultz, Welch; Noes: none; Absent: none; Abstain: none) 

 
Finance/Operations 

Final 2017/2018 Budget  
Selby reported that no material changes were proposed to the final budget. 

Any adjustments are offset by contingency funds or other line items within 
each department, leaving the bottom line totals the same as in the 

preliminary budget. 

  
Motion was made by Schultz, seconded by Henson, and carried 

unanimously to approve the final budget as presented, for recommendation 
to the Board of Directors.  (Ayes: Best, Henson, Schultz, Welch; Noes: 

none; Absent: none; Abstain: none) 
 

Annual Compensation Review 
Selby reported that NBSIA salary and benefit schedules are reviewed by 

the Executive Committee annually, to ensure appropriate compensation 

and documentation. Salary schedules for 2017/18 increased by a 2.03% 
approved salary adjustment.  There was no change in medical 

contributions, and decreases in both the dental and vision rates. 
 

Motion was made by Best, seconded by Schultz, and carried unanimously 
to accept and file the salary and benefit schedules.  (Ayes: Best, Henson, 

Schultz, Welch; Noes: none; Absent: none; Abstain: none) 
 

 

NON-ACTION DISCUSSION ITEMS 
Strategic Plan Progress Report 

 Selby reviewed a graphical representation of the progress NBSIA staff have 
made on the Strategic Plan developed in January of this year. Two charts 

displayed the total completion of the plan to date, and progress in each of 
the six plan categories (Communications, Data Resources, High 

Engagement Member Resources, Leadership Engagement & Succession, 
Technology, and Training).  Significant progress has been made. 

 

SELF Assessment Update  
Selby reported on the SELF Excess Workers’ Compensation assessment 

plan and progress made by SELF in finalizing claims.  Former members are 
obligated to pay their proportional share of the assessment for each 

program year the member participated.  We are in year five of the 10-year 
assessment plan.  An actuarial study will be performed in spring of 2018, 

for review by SELF and final decision on the plan for the remaining five 
years.  SELF staff predicts no change in the plan for the remaining five 

years. 
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Sale of Wells Fargo Insurance Services 
 NBSIA was notified in late June of the sale of Wells Fargo Insurance 

Services, the brokerage arm of Wells Fargo, to USI Insurance Services.  

The combined company will form the fourth largest insurance broker in the 
U.S., and sentiment from Wells Fargo staff is positive. The deal is expected 

to close in the fourth quarter of 2017.  No changes are expected to our 
relationship with our brokers in the short term. 

 
BASIC Needs Assessment Survey 

 Selby reported that BASIC is partnering with risk management training 
group Making Right Choices to help identify and strengthen member 

policies around the recognition and prevention of child sexual abuse. BASIC 

has proposed a survey to be administered to all employees to determine 
each District’s needs in this area.  Committee members raised questions 

about employee accessibility to the survey, and messaging from district 
leadership to employees about the survey. Selby agreed to share the 

developed messaging and survey questions with the group and asked for 
feedback regarding the survey proposal. 

 
 

Adjournment There being no further business, the meeting was adjourned at 2:22 p.m. 

 
 

 
Respectfully submitted by:         ___8/22/17___ 

 Janet Selby, Executive Director   Date   
 

 
Approved by Committee: __11/08/17___________________ 

    Date 


