
 

NORTH BAY SCHOOLS INSURANCE AUTHORITY 

EXECUTIVE COMMITTEE 

March 29, 2017, 12:00 P.M. 
 

MINUTES  
 

Call To Order The meeting was called to order at 12:07 pm by President Rahill. 

 
Attendance   Those in attendance were: 

Tim Rahill, Benicia Unified School District 
Tommy Welch, Solano County Office of Education 

Cecile Nunley, Vallejo City Unified School District (arrived 12:17 pm) 
Michelle Henson, Fairfield-Suisun Unified School District 

 

Staff and Guests   Janet Selby, NBSIA 
    Shelby Van Orsow, NBSIA 

    Mike Harrington, Bickmore Actuarial Consulting 
 

Approval of Agenda Motion made by Welch, seconded by Henson and carried unanimously 
to approve the agenda as presented. (Ayes: Henson, Nunley, Rahill, 

Welch; Noes: none; Absent: none; Abstain: none) 
 

Reports to Executive Committee/Public Comments 

Mike Harrington, President of Actuarial Consulting at Bickmore, 
provided a preliminary review of the Workers’ Compensation 

program. He mentioned the program is healthy and well-funded. The 
Property & Liability program will be discussed at a future meeting. 

 
Member Reports and Collaboration 

 Tommy Welch thanked Tim Rahill for his guidance and leadership 
through the Strategic Planning process in January 2017. Cecile Nunley 

informed the Committee that the Vallejo City USD Superintendent was 

dismissed earlier this month. She noted that the VCUSD School Board 
has approved Stephen Goldstone as Interim Superintendent. 

 
Executive Director’s Report 

 Janet Selby shared that Sean Casey from Eric Mower & Associates will 
be at NBSIA on May 11 to conduct a training on communications. More 

information on the training will be available soon. She also gave 
department and program updates to include that the Workers’ 

Compensation program is exploring TeleMedicine as an option for 

injured workers, the NBSIA Staff Handbook revision is nearing 
completion, and that the Member Services department is considering 

a Risk Management grant program. 
 

ACTION ITEMS  
Approval of Consent Calendar  

Motion to approve the consent calendar as presented was made by 
Henson, seconded by Nunley and carried unanimously.  Consent  

calendar items included minutes from the February 24, 2017 Executive 

Committee meeting, and Personnel Actions for February 2017 – March 
2017. 

(Ayes: Henson, Nunley, Rahill, Welch; Noes: none; Absent: none; 
Abstain: none) 
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Workers’ Compensation 
Preliminary 2017/18 Rates and Evaluation of Self-Insured Retention-NBSIA 

Selby reported that the manual rate for 2017/18 is estimated at $1.96, 
the same as last year. Since 2011/12, NBSIA has elected to suppress 

the manual rate to draw on program equity, and the suppression rate 

was lowered last year to $1.80. Program equity continues to grow 
despite the rate suppression, and while suppression continues to be 

appropriate, it may not be sustainable long term. 
 

The Workers’ Compensation Insurance Rating Bureau (WCIRB) has 
revised its formula for calculating experience modification factors. The 

new formula puts more weight on claim frequency, with significant 
impact to some NBSIA member ex-mods. Board policy states that 

NBSIA must use the current WCIRB formula for calculating experience 

modifiers. 
 

Selby reported that while the program could absorb an increase in self-
insured retention, it did not make financial sense at this point. 

 
A motion was made by Welch, seconded by Nunley and carried 

unanimously to approve rates for the workers’ compensation program 
as presented, for recommendation to the Board of Directors. (Ayes: 

Henson, Nunley, Rahill, Welch; Noes: none; Absent: none; Abstain: 

none) 
 

Preliminary 2017/18 Rates and Extension of MOU – Vallejo City USD 
 Selby presented the proposed renewal rate based on actuarial 

recommendations. 
 

The Memorandum of Understanding was effective 7/1/14, admitting 
VCUSD as a member of NBSIA with provisions for funding losses 

separate from the risk pool, but with access to all budget-funded 

workers’ comp claims management, loss prevention, and cost 
containment services. Combined efforts on the part of NBSIA and 

VCUSD have resulted in a 43% drop in their rate since inception. 
 

The Committee agreed it would be appropriate to continue operations 
under the existing MOU for a period of at least three more years. 

 
A motion was made by Nunley, seconded by Welch and carried 

unanimously to approve the preliminary rate of $3.72 for 

recommendation to the Board of Directors. (Ayes: Henson, Nunley, 
Rahill, Welch; Noes: none; Absent: none; Abstain: none) 

 
 

Dental 
Proposed 2017/18 Dental Rates 

Selby presented the proposed rates for the dental program, with 
overall costs projected to decrease 4.8%. 
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NBSIA recently commissioned a dental rate study, to evaluate the 

integrity of rates within the specific plans and classifications. The 
study revealed that rates are not accurately reflecting actual costs.  

As a result, certain classifications are subsidizing others. 
 

The actuary recommended adjustments to better align each plan and 

classification with utilization, while maintaining the bottom line. Most 
members will see rate decreases ranging from 3% to 7%. Three 

members require more significant adjustments, and NBSIA will work 
directly with those members to phase in changes in the next 2-3 

years. 
 

Selby further reported that there is enough money left in the 
dividend declared in 2014 to continue funding a 3% discount in rates 

for another year.  The program has developed further equity, which 

may be used to fund enhanced program benefits. 
 

A motion was made by Nunley, seconded by Henson and carried 
unanimously to approve the proposed rates as presented, for 

recommendation to the Board of Directors. (Ayes: Henson, Nunley, 
Rahill, Welch; Noes: none; Absent: none; Abstain: none) 

 
 

NON-ACTION ITEMS 

Information/Discussion 
2017 Strategic Planning Session Report February 24, 2017 

 Selby shared the final report of the 2017 Strategic Planning Session, 
prepared by Betsy Eubanks of Maze Runners Consulting, and thanked 

committee members for their strategic direction. Committee members 
agreed the session had been helpful, constructive, and informative. 

 
Member Services Update The current rate for the Employee Assistance Program (EAP) has been 

secured through 2018/19. Member Services will host a child abuse 

prevention workshop this fall. 
 

Board Officer Succession Planning 
 Current Bylaws require an individual to serve on Executive Committee 

for two years before they can serve as President of the Board of 
Directors. Given the small size of the board, this requirement could 

pose challenges. Selby recommended review and possible amendment 
to the Bylaws to allow more flexibility in appointment of officers, while 

increasing overall board member capacity and ensuring that officers 

are well-prepared to serve in their important roles. 
 

 
Annual Staff Salary Adjustment 

 NBSIA currently performs an annual salary review for employees, 
based on a board-approved process. Adjustments are recommended 

based on a survey of fellow JPA salary adjustments and using local 
Consumer Price Index as a benchmark.  Selby reported the results of 

this year’s review, which will be included in the preliminary budget. 
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CLOSED SESSION 
Vacaville USD Coverage Denial 

The committee adjourned Open Session at 2:09 pm and entered into 
Closed Session, pursuant to Government Code Sections 54956.95 and 

54965.9. 

 
 

REPORT OF CLOSED SESSION 
The committee returned to Open Session at 2:18 pm. No action was 

taken during Closed Session. 
 

 
Adjournment There being no further business, the meeting adjourned at 2:20 pm. 

 

 
 

 

Respectfully submitted: Janet Selby  (signature on file)  March 29, 2017 

 Janet Selby, Executive Director  Date 

    

Approved by committee: NBSIA Executive Committee  May 22,2017 

   Date 

 


