
 

 

 

NORTH BAY SCHOOLS INSURANCE AUTHORITY 

EXECUTIVE COMMITTEE 

November 9, 2016, 12:00 P.M. 
 

MINUTES  
 

 
Call To Order The meeting was called to order at 12:06 pm by President Rahill. 
 

Attendance   Those in attendance were: 
    Michelle Henson, Fairfield-Suisun Unified School District 

Cecile Nunley, Vallejo City Unified School District (arrived at 12:22 pm) 

Tim Rahill, Benicia Unified School District 
Tommy Welch, Solano County Office of Education 

 
Absent:   None 

 
Staff and Guests   Rob Cutbirth, Tucker Ellis 

    Jane Shamieh, Vacaville Unified School District 
Janet Selby, NBSIA 

    Shelby Van Orsow, NBSIA 

 
Approval of Agenda Motion made by Welch, seconded by Henson and carried unanimously 

to approve the agenda as presented. (Ayes: Henson, Rahill, Welch; 
Noes: None) 

 
Reports to Executive Committee/Public Comments 

    None. 
 

Member Reports and Collaboration 

 None. 
 

ACTION ITEMS  
   Request for Reconsideration of Coverage Denial 

 Vacaville USD Superintendent Jane Shamieh presented her case in 
support of the district’s request for reconsideration of the coverage 

denial issued by NBSIA in the McLean case. Shamieh asserted that 
elements of the case met requirements to be considered a covered 

claim as defined by NBSIA’s Memorandum of Liability Coverage. 

Following Shamieh’s presentation, the Committee adjourned to Closed 
Session for deliberation at 12:35 pm.  At this time, Welch recused 

himself from the closed session due to a conflict. 
 

   Report from Closed Session 
 The Committee returned to open session at 1:25 pm and reported out 

that motion was made, seconded, and carried unanimously to reaffirm 
the coverage denial. 

 (Ayes: Henson, Rahill, Nunley; Noes: None) 

 
   Communications/Executive Director’s Report 

  Selby reviewed items from the Executive Director’s Report, including 
an update on member interest in an OCIP, development of a 

Technology Steering Committee, upcoming actuarial studies, and an 
upcoming dental rate study. 
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ACTION ITEMS, continued 
Approval of Consent Calendar  

Motion to approve the consent calendar as presented was made by 
Welch, seconded by Henson and carried unanimously.  Consent  

calendar items included minutes from the August 24, 2016 Executive 

Committee meeting, minutes from the August 24, 2016 Investment 
Committee meeting, minutes from the September 7, 2016 Executive 

Committee special meeting, expenditure reports for July 2016 – 
September 2016, quarterly financial statements at September 30, 

2016, personnel action report for August 2016 – October 2016.  
(Ayes: Henson, Nunley, Rahill, Welch; Noes: None) 

 
Finance/Operations 

 

September 2016 Investment Report 
After reviewing the report, motion was made by Welch, seconded by 

Nunley and carried unanimously to accept and file the report.  
(Ayes: Henson, Nunley, Rahill, Welch; Noes: None) 

 
 

Resolution for Electronic Payments Services 
 Selby stated that with the addition of a 529 college savings plan 

available to NBSIA employees, NBSIA is now required to use electronic 

payment services. Selby then presented Resolution No. 17-01 
adopting WestAmerica Bank’s Resolution regarding Electronic 

Payments Services and asked that the Committee approve it for 
recommendation to the full board. 

 
Motion was made by Welch, seconded by Nunley and carried 

unanimously to approve Resolution 17-01 and to direct Selby to sign 
WestAmerica Bank’s Funds Transfers and Electronic Payments Services 

Corporate Resolution, for recommendation to the Board of Directors.  

(Ayes: Henson, Nunley, Rahill, Welch; Noes: None) 
 

 
Workers’ Compensation Program 

 
Capital Target Funding: Workers’ Compensation 

  
 Selby presented the Status Report on Capital Target funding for the 

workers' compensation program, indicating that the program has met 

the three specific components of the capital target policy (85% 
confidence level, 6x max losses, and rate stabilization fund) and 

retains an additional $9.8 million. The reports will be presented to the 
Board at the January 2017 Board Meeting, at which time there will be 

an opportunity to discuss options for use of equity including further 
rate suppression, increased loss retention and funding for additional 

risk management programs. 
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Motion was made by Nunley, seconded by Henson and carried 

unanimously to accept and file the report. (Ayes: Henson, Nunley, 
Rahill, Welch; Noes: None) 

 
 

ACTION ITEMS, continued 

Property/Liability Program 
 

Capital Target Funding: Property/Liability 
  

 Selby presented the Status Report on Capital Target funding for the 
property/liability program, indicating that the program met two of the 

three specific components of the capital target policy (85% confidence 
level and rate stabilization fund) but did not fully cover the minimum 

catastrophic loss fund of $2 million.  Funding is at ($672,843), a 

reduction from last year due to adverse loss development.  Selby 
further reported that the program has not met the capital target policy 

in seven of the last eight years and recommended caution and close 
monitoring. 

  
Motion was made by Welch, seconded by Nunley and carried 

unanimously to accept and file the report. (Ayes: Henson, Nunley, 
Rahill, Welch; Noes: None) 

  

Dental/Vision Programs 
 

Capital Target Funding: Dental 
 Selby presented the Status Report on Capital Target funding for the 

dental program, indicating that the program met the targets for 
reserve funding and rate stabilization and retains an additional $1.8 

million.  Selby discussed that the dental program fund continues to 
build equity, which is available for return to members in the form of 

rate reduction or benefit enhancements.  However, she recommended 

waiting for the results of the current dental rate study before making 
any decisions regarding use of equity.  

 
Motion was made by Welch, seconded by Henson, and carried 

unanimously to accept and file the report. (Ayes: Henson, Nunley, 
Rahill, Welch; Noes: None) 

 
 

Partial Release of Benicia USD Dental Equity 

 Benicia USD has been out of NBSIA’s dental program for one full year. 
Their current share of net equity is $262,635.  After retaining a portion 

of this equity for capital target funding and tail claims, Selby reported 
that the balance is safe to release back to the district at this time. She 

recommended release of $128,453. 
 

 
Motion was made by Welch, seconded by Nunley, and carried 

unanimously to approve release of $128,453 in dental equity to Benicia  
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USD, for recommendation to the Board of Directors. (Ayes: Henson, 

Nunley, Rahill, Welch; Noes: None) 
 

 
NON-ACTION ITEMS 

Information/Discussion 

 
BASIC Strategic Planning Meeting  

Selby summarized the outcomes of the recent BASIC strategic 
planning session, highlighting favorable financial position, discussion 

regarding cyber coverage, and increased focus on collaborating on risk 
management programs.  Selby also reported that BASIC members 

discussed adding a “hammer clause” to the coverage memorandum. 
 

 

Public Agency Tort Reform Legislative Coalition 
 Selby informed the committee of an early-stage legislative effort to 

cap tort claims against public entities. NBSIA may be asked to 
contribute financially to legislative efforts in the future. 

 
Information/Discussion 

 
 

Captive Information Selby presented her research on Captives, an insurance option similar 

to JPAs.  The group agreed there is interest in exploring further. The 
next step is a feasibility study. 

 
 

Crisis Communication Toolkit Outline 
 Selby presented the outline for feedback.  The committee agreed the 

toolkit appears to be on the right track, with Henson noting that a 
unified message from members may provide local media with insight 

as to what can be expected from NBSIA members in media 

interactions. The group shared anticipation to review the final Crisis 
Communication Toolkit and suggested the possibility of rolling it out in 

conjunction with live training. 
 

 
Adjournment There being no further business, the meeting adjourned at 2:17 pm. 

 
 

Respectfully submitted: Janet Selby  (signature on file)  November 9, 2016 

 Janet Selby, Executive Director  Date 

    

Approved by committee: NBSIA Executive Committee  February 24, 2017 

   Date 

 


