
 
NORTH BAY SCHOOLS INSURANCE AUTHORITY 

EXECUTIVE COMMITTEE 
 

November 5, 2014 
 

MINUTES  
 
 

Call To Order The meeting was called to order at 12:05 p.m. by President Rahill. 
 
Attendance   Those in attendance were: 

Bruce Colby, Davis Jt. Unified School District 
Cecile Nunley, Vallejo City Unified School District  
Tim Rahill, Benicia Unified School District 
Wade Roach, Napa Valley Unified School District 
 

Staff and Guests   Jan DeGracia, NBSIA 
 
Approval of Agenda Motion made by Colby, seconded by Nunley and carried unanimously to 

approve the agenda as presented. (Ayes: Colby, Nunley, Rahill, Roach; 
Noes: None) 

 
Reports to Committee: 
  Public Comments   None. 
 
Reports/Announcements 
   From Executive Committee: None 
  
Communications / 
    Executive Director’s Report 
  DeGracia reviewed highlights of the report and attached informational 

articles. 
 
ACTION ITEMS: 
Approval of Consent  
  Calendar Motion to approve the consent calendar as presented, including the 

minutes of the August 27, 2014 Executive Committee and Investment 
Committee meetings, Financial Reports at September 30, 2014, 
Expenditure Reports for July – September, 2014, and personnel action 
report for September-October 2014, Motion was made by Colby, seconded 
by Nunley and carried unanimously.  (Ayes: Colby, Nunley, Rahill, Roach; 
Noes: None) 

 
ACTION ITEMS 
Finance/Operations: 

Monthly Investment Report DeGracia provided the September 30, 2014 Investment Report as 
prepared by Cantor Fitzgerald, noting a yield of 1.24%.  Motion was made 
by Nunley, seconded by Colby, and carried unanimously to accept and file 
the report. (Ayes: Colby, Nunley, Rahill, Roach; Noes: None) 
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ACTION ITEMS, cont’d 
Finance/Operations: 
Proposed Admin Reorganization 
 DeGracia updated the Committee on the impact that the past few years of 

growth has had on the Administration Department and requested a 
reorganization of the Department to include the following:  relocation of 4 
staff persons to the 2nd floor space and replacement of the currently open 
Operations Manager position with both an Administrative Assistant and 
Receptionist.  Following extended discussion and review of the proposed 
organization chart, motion was made by Nunley, seconded by Colby, and 
carried unanimously to approve the reorganization as proposed. (Ayes: 
Colby, Nunley, Rahill, Roach; Noes: None) 

 
Workers’ Compensation: 
  Status Report on Capital Target Funding at June 30, 2014 
 DeGracia presented the Status Report on Capital Target funding for the 

workers’ compensation program, indicating that the program has met the 
three specific components of the capital target policy (85% confidence 
level, 6x max losses, and rate stabilization fund) and retains and additional 
$5,931,759 in equity.   Due to the uncertainty of reform and the volatility of 
actuarial valuation during this period, DeGracia did not recommend the 
return of any equity at this time, but did note that the reports would be on 
the January 2015 Board agenda for discussion. 

 
 Motion was made by Colby, seconded by Nunley, and carried unanimously 

to accept and file the report. (Ayes: Colby, Nunley, Rahill, Roach; Noes: 
None) 

 
Property/Liability: 
  Status Report on Capital Target Funding at June 30, 2014 
 DeGracia presented the Status Report on Capital Target funding for the 

property/liability program, indicating that the program has met the 85% 
confidence level and rate stabilization reserve, but falls short on 10x max 
losses and overall capital target policy by $306,670.  DeGracia noted that 
while this program has been underfunded since the increase of our 
liability SIR several years ago, it is still in strong shape and does not 
require an assessment, and in fact, has come back from a deficit of $1.3 
million in 2012 alone.   

 
 Motion was made by Colby, seconded by Nunley and carried unanimously 

to accept and file the report. (Ayes: Colby, Nunley, Rahill, Roach; Noes: 
None) 

 
  NBSIA Policy/Procedure 1.11 
  Proposed Revision DeGracia presented the draft of proposed changes to NBSIA Policy 1.11: 

Minimum Risk Management Standards.  The intent of the revisions is two-
fold:  to eliminate the redundancy of restating existing statute/regulation 
and to clarify the role of NBSIA staff in addressing unresolved risk 
management weaknesses of a member. 
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ACTION ITEMS 
Property/Liability, cont’d 
  NBSIA Policy/Procedure 1.11 Proposed Revision, cont’d 
 Following discussion, motion was made by Roach, seconded by Colby and 

carried unanimously to approve the revisions to policy and procedure 1.11 
for recommendation to the Board.  (Ayes: Colby, Nunley, Rahill, Roach; 
Noes: None)  The Committee further requested DeGracia to itemize the 
relevant code sections referred to in the policy when it is presented for 
Board approval in January.  

 
Dental: 
  Status Report on Capital Target Funding at June 30, 2014 
 DeGracia presented the Status Report on Capital Target funding for the 

dental program through June 30, 2014.  The report indicated that the 
program meets the confidence level and rate stabilization reserve 
components of the policy with a remaining balance of $677,606, but staff 
recommends no release at this time.   

 
 Motion was made by Colby, seconded by Nunley and carried unanimously 

to accept and file the report. 
 
 At this time, NBSIA Workers’ Compensation Claims Manager, Kami Linan, 

joined the meeting. 
 
CLOSED SESSION The Committee entered into closed session at 12:50 p.m. to discuss 

matters in accordance with Government code Section 54956.95(a). 
• Douglas v. Travis USD 
• Kinsey v. Davis Jt. USD 

 
 
REPORT OF CLOSED SESSION 
 The Committee returned to open session at 1:11 p.m. and President Rahill 

reported that in keeping with prior authority, the Committee confirmed 
the Settlement with Claimant Douglas for the sum of $230,000.    

 
In Kinsey v. Davis Jt. USD, direction was given regarding further claims 
management and resolution.   (Ayes: Colby, Nunley, Rahill, Roach; Noes: 
None)  
 
Ms. Linan left the meeting. 
 

Information/Discussion: 
  Notice of Intent to Amend Conflict of Interest Code 
 DeGracia updated the Committee on a request from the FPPC to amend the 

NBSIA Conflict of Interest Code.  At this time, the new Code draft has been 
approved by the FPPC and is posted for the period of November 3 through 
December 18 for comment.  No public hearing is required. 
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Information/Discussion, cont’d: 
Dental / Vision Claims Experience 
 DeGracia provided the Claims Experience Reports for both the Vision and 

Dental Programs for the quarter ended September 2014, reflecting loss 
ratios of 106% and 94% respectively. 

 
  Strategic Planning 2015 Agenda Update 
 DeGracia noted that she and the planning committee of Nunley and Colby 

have just put the final touches on the agenda for a two-day professional 
development session with Sean Casey and Matt Maguire who will focus on 
messaging with a theme of “Managing Black Swan Events.”  Save the dates 
and additional information will be sent in the next few days.  She also 
noted that this program will be co-sponsored by SIA. 

 
  Employee Benefit Review DeGracia presented information regarding the current cafeteria plan 

benefit schedule for NBSIA employees.  This information will be included 
with the August staffing review in future discussion. 

 
Risk Management for Student Intern/Student Teacher Contracts 

In response to a request from the Executive Director of San Mateo Schools 
Insurance Group, DeGracia briefed the Committee on a recent incident in 
which a student teacher suffered a serious injury which became the 
responsibility of the district due to the district’s assumption of 
responsibility for the intern under the workers’ compensation system.  
There was discussion of recommended contract language and perhaps 
adding the internship agreement as one of NBSIA’s “approved” forms.  
DeGracia will provide additional information in the spring. 

 
Adjournment There being no further business, the meeting was adjourned at 1:30 p.m. 
 
 
Respectfully submitted: Janet DeGracia  (signature on file)  March 4, 2015 
 Janet DeGracia, Executive Director  Date 
    
Approved by committee: NBSIA Executive Committee   
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