
Bo  nner County Communications Advisory Board (BCCAB) Minutes - DRAFT

A Regular Meeting of the Bonner County Communications Advisory Board (BCCAB)
was held on Thursday, April 9th, 2015, at 1:30 p.m., at the Sheriff's Office Training Room.

Attendance: Bill Harp, Bob Howard, Bob Hatfield, Daryl Wheeler, Gil Tumey, Kevin Benton, 
Les Kokanos, Marcus Robbins, Martin Badertscher, Matt Klingler, Mike Hutter, Mike Nielsen, 
Peggy Smith, Ray Miles, Rick Bailey, Ror Lakewold, Ross Crawford, Scott Grimmett, Shannon 
Mitchell, Tammy Klingler, Thor Wiegman.

I. Call To Order – The meeting was called to order at 1:32 p.m. by chair Wheeler. 

II. Adoption of Agenda and Minutes. 

Bob Howard moved to adopt the previous meeting's minutes. The motion was seconded 
and all were in favor.

Mike Nielsen moved to adopt the amended agenda, with the addition of item #4, 
“Schedule the Programmer's Meeting.” The motion was seconded and all were in favor.

III. Public Comment Period 

There were no public comments.

IV.    New Business

1. Communication Status Update – Thor Wiegman
• All communication channels are currently operational.
• Baldy experienced some outages as a result of two electrical circuits, a 

technician will drive up to the communication site when weather permits.
• At the Coolin Cavanaugh Bay communication site, the battery was 

replaced by safety trained personnel.
• At the Priest River communication site the base station install continues, 

which included using the old CCB battery and testing which should 
conclude by April 30th.

• Base stations for Priest Lake are being installed in Priest River and those 
stations will have redundant methods to connect to 911.

• On March 13th there were extensive outages of Northern Lights services, 
resulting in Frontier blowing their breakers and affecting county 
communications. Everything is back to operational, and we are attempting
to obtain cooperation from Northern Lights and Frontier to help prevent 
future similar issues.

• The Priest River communication site has an intermittantly elevated noise 
floor. Technicians are still working to identify the noise.

• The VHF antenna on the administration building had to be removed as the
roof was failing.



• Bill Harp commented the communications team has expanded its 
diagnostic ability with recent new equipment.

2.  Priest Lake Radio Relay Issues – Daryl Wheeler 
• Last month Frontier lost power which caused outages. When power 

returned it tripped the breakers.
• Since December of 2012 there has been five documented outages.
• When Frontier has an outage, county communications has no current way 

of knowing this, so we are working with Frontier to come up with a 
solution to this issue.

• County communications technicians are currently working on multiple 
methods to connect to multiple base stations.

• Peggy Smith requested a gas monitor be installed at any station with a 
battery.

• The base station planned for Schweitzer was aborted because there would 
be too much interference with the state.

• A microwave solution to connect to Priest Lake is not necessarily the 
most appropriate solution.

• Currently we  are considering an IP system in place with Concept Cable 
for redundancy at Priest River.

• Currently Priest Lake has more redundancy than any other county system.
• Gil Tumey asked if the Priest Lake communication failure was the same 

as the 911 failure, the answer was “yes.”
• The goal is for when a phone line fails, it'll switch to IP.
• Redundancy is still a priority for county communications.
• Scott Grimmet from Industrial Communications stated one of the 

available options other than microwave only powers up when needed.
• Thor was asked if communications could piggy-back onto another 

microwave system, he responded that this probably wouldn't work with 
the current system because of the voting feature.

3. Discussion of projects, 2015 Homeland Security Grant – Bob Howard
• The 2015 Homeland Security grant awards comes out soon.
• There is approximately $58,000.
• Projects will need to be NIMS typed and have an environmental study 

(not a full environmental impact study).
• Bob will obtain grant guidance next week.
• There is approximately $14-15,000 left in the 2014 grant.
• 2014 funds could go towards VHF or vehicular repeaters.

4. Programmer's Meeting – Mike Nielsen
• The Programmer's Meeting will be on 04/16/15 at 1400 hours in the 

county administration building first floor conference room.
• Shannon will send out an email reminder.
• Thor will create an agenda.



• The goal of the group is to standardize radios, including nomenclature, 
taxonomy of channels, etc.

• A Master Frequency List is available on the Bonnercom.org website.
• This group is not intended to be for writing radio programs but rather for 

radio usability and knowledge.
• It is not recommended for agencies to write their own programs.
• The Bonner Communication Plan is still on the website and the county is 

still using it.

Mike Hutter made a motion to adjourn at 2:40 p.m. The motion was 
            seconded and all were in favor. 

Shannon Mitchell, secretary, BCCAB


