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PRIEST LAKE TRANSLATOR DISTRICT 
Minutes of Special Board Meeting 

August 10, 2015 
Pending Board Approval 

 
 
CALL TO ORDER: The meeting at Outlet Bay Sewer District Building was called to order at 3:56 PM by 
Galen.   
 
District Trustees attending:  Chairman Galen Miller, Larry Ayer, Rob Ward, Karl Duncan, and Bruce Yocum. 
Also attending was Rosemary Yocum as recording secretary. Absent: Don Pratt. 

 
AGENDA REVIEW: The agenda was reviewed. The board asked to add “Honorary Board Member” and “Ham 
Radio Operator Request” to the agenda, as these items need to be discussed before the next regular meeting. Larry 
moved and Karl seconded to approve the agenda with the 2 additions. Motion passed.  
 
SPECIAL BUSINESS 

  
Lite-Trax snow machine: The board discussed the Lite-Trax snow machine options that have been researched. 
One is a smaller pre-owned 4-passenger 1000 model for $21,300 and the other a new 4-passenger 1100 diesel 
model for $40,000. Rob suggested that a winch be included in whatever is purchased. He also suggested we look 
at a Polaris Ranger with a snow-trax conversion, which could likely be obtained for under $20,000 and would be 
easier to sell if the need arose. After much discussion, the board decided to have Rob research the Polaris Ranger 
option before a decision is made. 
 
Finalize budget for FY 2015-16: Rosemary presented the 2015-16 budget discussed at the July meeting, with 
somechanges to include the purchase of a snow machine and possible sale of the cable system. The board 
approved the final budget. Rosemary will send a copy to the county commissioners before September 1. 
 
Update on attorney meeting regarding Your T1 lease:  Larry and Galen will meet with attorney Fonda Jovick 
of Lake City Law Group, LLC in Priest River this Friday. They will discuss a new lease for Your T1WiFi which 
requires either annual payment in advance or monthly auto-deposits on a certain date. They will also discuss the 
practice of offering discounts to our lease tenants. 
 
Honorary Board member: Galen noted that Don Pratt has not attended a meeting since October 2014, due to 
health issues. The board discussed making Don an honorary board member. He could attend meetings and take 
part in discussions, but would not have voting priveleges. Everyone agreed this would be a good idea, so Galen 
will talk to Don about it.  
 
Troy Lousen request to lease space at Kinner Point for amateur radio repeater system: Larry reported that 
he emailed Karl Ritchie of the Idaho Department of Lands about the possibility of reducing the co-locater fee 
quoted for Troy, but has gotten no response. Larry would like to give Troy an answer as to whether or not we will 
allow him to co-locate on the district KP tower. The district charges Idaho Public Television $133/year for its 
annual lease (for electricity use, but includes building equipment space and antenna space at no additional 
charge). Board members are thinking along the lines of the same for Mr. Lousen. Galen will speak with Mick 
Schanilec, area manager for the Dept. of Lands in Coolin, about the fact that we have never received a bill for 
MooseBytes co-location fee, and about reducing the proppsed rate for Troy. Larry will let Troy know that the 
board has been delayed in making a decision until we have answers from the Dept. of Lands. 
 
NEXT MEETING: Next regular meeting is set for Monday, Oct. 12, 2015 @ 4:00 PM at Outlet Bay Sewer 
District building. 
 
ADJOURNMENT: Larry moved and Karl seconded to adjourn the meeting at 5:15 PM. Motion passed. Meeting 
adjourned. 
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Respectfully submitted, 
 
 
Rosemary Yocum, Recording Secretary 


