
        LIVERMORE AREA RECREATION & PARK DISTRICT 
4444 East Avenue, Livermore, CA 94550-5053 

(925) 373-5700 
 
 

MONTHLY REPORT FOR JUNE 2018 (#71-12) 
 
 
TO: BOARD OF DIRECTORS 
 
FROM: PATRICIA LORD, ACTING GENERAL MANAGER 
    
 
GENERAL SUMMATION:  The District has been conducting an executive recruitment for a new 
General Manager with the retirement of Timothy Barry after 15 years of outstanding service. A new 
GM is expected to be announced this summer. On June 25, 2018, the City of Livermore City Council 
approved Item 4.13, Livermore Area Recreation and Park District/City Facility Exchange of 
Maintenance Responsibilities involving the Barn, Robertson Park Road, and a 3.1 mile segment of the 
Arroyo Mocho Trail. The purpose of this exchange is to align with each agency’s core mission and to 
increase efficiencies. LARPD has identified a consulting firm, Economic & Planning Systems, Inc. 
(EPS) to work with the District on a Strategic Financial Plan. The Financial Plan will be a tool District 
staff can use to identify issues, forecast cash flows, manage uncertainty, and position the District for 
financial stability in the coming years.   
 
Matters Initiated:   
June 13 Board Meeting:  None 

 
June 27 Board Meeting:    

1) Please provide minutes from the Facilities Committee meeting addressing the Camp 
Shelly ADA improvements. (Furst) Staff provided information on Camp Shelly 
improvements, including addressing ADA issues. 

2) To avoid public confusion, please consider posting a status sign at parks or fields when a 
portion of a playground or field must be closed off.  The signage should include an 
estimate of when the playground or field will be open again for public use.  (Palajac) Staff 
will post signs at parks and/or fields if an area is closed with a time estimate for 
completion of work.      

 
BOARD OF DIRECTORS:  Board Members attended two regular Board meetings, one Public 
Meeting in Ida Holm Park, one Budget Workshop, three committee meetings and one groundbreaking 
ceremony in June. Directors also attended meetings at the following:  
 

 Chamber of Commerce Business Alliance 

 Livermore Cultural Arts Council 

 Livermore Downtown 
  

 
 

Board actions for the month included: commended retiring LARPD Foundation members William (Bill) 
Neb, Anita Thompson, and Randy Schlientz; commended multiple Eagle Scouts and the Rotary Club  
of Livermore for efforts on the Tree Planting Project in LARPD creeks and trails; commended GM Tim 
Barry on the occasion of his retirement from the District; adopted the Final Supplemental Initial 
Study/Mitigated Negative Declaration for the Arroyo Del Valle Pedestrian Bridge Project; approved the 
plans and specifications for the Robert Livermore Aquatics Center Renovation Project, CIP No. 2018-
442; authorized the funding of the 401(h) Sub-Account for Retirees’ Medical with ACERA; authorized 
renewal of Special Tax 97-1; approved employee salary and benefit levels for the FY 2018-19; 
approved the District’s Preliminary FY18-19 Operating Budget; approved the District’s Preliminary FY 
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18-21 Capital Improvement Plan (CIP); approved a revised layout plan for Bruno Canziani Dog Park; 
approved a resolution calling for the District’s election on November 6, 2018 and requesting that the 
Board of Supervisors of Alameda County permit consolidation with the statewide general election; and 
accepted the District Audit for FY 2016-17.  
 
 
ADMINISTRATIVE SERVICES - FINANCE/HUMAN RESOURCES/INFORMATION TECHNOLOGY:   
 
Finance:  Preliminary budgets for FY18-19 Operating results and Capital Improvement Program (CIP) 
spending for the three years beginning FY18-19 were presented to Board on June 13th, first in a 
“budget workshop” and then in our Board Meeting later that evening, at which time they were 
unanimously approved. Great job by our supervisors and managers and Financial Analyst Dreher 
(whose focus on driving the budget process was effective and well-received by all involved). 
 
Audit: Our FY16-17 audit was completed and, while produced almost a year after the end of the fiscal 
year, we received a clean opinion and the Board accepted it at the June 27th Board meeting. 
Accounting Supervisor Loucks is working with our Audit partner to establish a calendar and action 
plan for the FY17-18 Audit that will reflect an entirely achievable goal of completion by January 2019. 
Thank you to our entire finance team for their efforts to achieve this favorable audit result. 
 
Strategic Financial Plan:  Manager Schneider and GM Barry awarded the contract for our Strategic 
Financial Plan to the firm EPS and a kick off meeting was held in late June such that GM Barry’s 
thoughts and guidance could be recorded prior to his retirement.  
 
Resolutions:  Our resolutions for the annual increase for the 97-1 parcel tax and for our contribution to 
the 401(h) post-retirement health benefit to our ACERA retirees were both approved by the Board in 
the June 13th Board meeting.   
 
Other:  I wish to thank our finance team for its efforts to: 1) get through our busy summer while 
preparing for year-end close (M Youngman, J Bodenhausen, and L Loucks); and 2) gear up to be able 
to quickly process a large number of pay changes to be effective with the first pay period of July (Ly 
Ha and J Dreher).  
 
Human Resources:  New HR Analyst Megan Shannon joined us on June 18th and is proving to be 
just we hoped: a positive, smart, and proactive addition to our team who is quickly fitting right in. 
Welcome, Megan! As we are now fully staffed in HR, it’s more than time to recognize the efforts of R 
Sanchez, who stepped up to provide the expertise needed by his Manager and those we serve to 
keep the HR ship afloat. As well, we benefited greatly from more time in the office from J Masingale, 
whose efforts were also critical in providing support to staff and her manager during this time. 
We supported GM Barry’s communication with staff about our salary and benefit changes that are 
being rolled out for FY2018-19. Now the hard work of creating and processing PARFs has become 
the focus of HR (thank you, R Sanchez and J Masingale) and Payroll (thank you L Ha and J Dreher). 
 
Recruitment:  Aside from on-going efforts in support of summer hiring, J Masingale supported the 
second effort (outside recruitment) to recruit a youth services coordinator and various positions in 
Parks, ESS, and Open Space. 
 
Information Technology:  Focus of J Stevens is on security system gear selection for the RLCC and 
security cameras/storage and related software at the RLCC. Soon work will begin on the intranet 
project plan and roll-out. 
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YOUTH & SENIOR SERVICES/VOLUNTEERS:   
 
ESS/PAL:  The Extended Student Services – ESS and PAL middle school programs are off to a great 
start this summer.  Staff has done a fantastic job planning onsite and offsite field trips, fun morning 
and afternoon snacks, and exciting outdoor activities.  All sites are swimming this summer at our two 
pools and taking local bus and walking trips to Granada Bowl and the movie theaters.  Our programs 
are open 11 hours per day, 7 – 6 which gives staff an opportunity to plan long term art and enrichment 
projects.  
 
Seniors – 50+:  The 50+ program celebrated the 100th year of the Livermore Rodeo with a western 
theme luncheon.  Barry and the Manilows Band, catered buffet, lots of door prizes and LARPD give-a-
ways added to the festivities. Participants dressed in Western finery and we had some great photos 
for the July-August Prime Time.  Staff, Open Heart Kitchen and Golden Circle celebrated Mary 
Benitez’s 100th birthday with cake, song and large posters. 
 
Summer Trip Registration Day brought 80 people to register for their summer trips.  Participants 
enjoyed two theater trips, one in Sacramento for theater–in–the round and the other to the historic 
Fallon Theater in Columbia to see “Singing in the Rain” and “Beauty and the Beast”. Forty people 
enjoyed a motor coach ride to Point Richmond to tour the Rosie the Riveter NHP and the Rosie 
Memorial. Our casino buffs enjoyed a day away to Jackson casino. 
 
Volunteer Program:  This summer, we have 22 Leaders in Training Experience (LITE) volunteers 
working in the following camps:  Summer Youth Sports Camp at the RLCC, the Nature Programs at 
Sycamore, Fun In the Sun at the RLCC, and several preschool summer camp programs – Little 
House and Christensen. The LITE program is a hands-on job experience program for 13-16 year 
olds.   
 
 
RECREATION: 
 
Marketing & Communication: The 2018 Fall Activity Guide is underway.  Production has started and 
will continue throughout the month of June with an anticipated mail out date to Livermore area 
residents and business owners by mid-August 2018. To help support the Livermore Stockmen’s 
Rodeo Association and the 100th Rodeo, we created a Rodeo Art Display at the Robert Livermore 
Community Center for the months of May and June. This display featured signature Livermore Rodeo 
art throughout the 100 years. We also created and submitted our Little League World Series and 
Rodeo advertisements for their brochures; and started working on the creative concept for the down 
town window display at the Chamber of Commerce.  
 
Facilities Event Rentals:  As we exit spring and enter into summer, wedding bells where ringing and 
graduation parties where celebrated. June was a special month for LARPD staff as we hosted Tim 
Barry’s retirement party at Ravenswood; it was a beautiful afternoon and a perfect way to show him 
how much we have appreciated him and all of his hard work for the past fifteen years. We continue to 
strengthen our partnerships with in the community by working with the City of Livermore and the 
Livermore Valley Chamber of Commerce. The City of Livermore hosted their annual Health and 
Safety Fair at the Barn, and the Livermore Valley Chamber held the Mayor’s State of City Luncheon in 
the Cresta Blanca Ballroom. As we are learning to balance both our internal and external customers, 
we continue to be more creative with our rental spaces which have allowed us to expand our rental 
capacity to both new and returning customers. Our overall goals are to ensure we provide clean and 
safe facility spaces, excellent customer service, and properly staffed facilities.  
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Equestrian Facility: The Rodeo and Equestrian grounds were busy getting ready for the 100th Rodeo 
Anniversary and Rodeo events. To support the Livermore Stockmen’s Rodeo Association, LARPD 
closed the Rodeo grounds for the month of June. There were a few events held at the covered arena 
that were approved by LSRA ahead of the closure. We continue to work and communicate with the 
Rodeo Association in regards to any events that are held at Rodeo and Equestrian grounds. The 
Horseshoe Pits where once again used for the Native Sons of the Golden West Horseshoe 
Tournament that was held on June 23rd. Facility staff met with the Vice President of the CGA-District 
#6 to secure the 2019 monthly Gymkhana event dates. We had three School District large picnic 
events at various parks throughout the District, and four large company picnic rentals at May Nissen 
Park.  
 
Youth Sports: Summer Youth Sports Camp has had a tremendous start to the season!  Registration is 
up significantly compared to the early weeks of last year. We have great summer staff that is keeping 
the kids engaged while providing a fun, safe and entertaining environment for them to be. Below is 
last year’s first few weeks of summer enrollment compare to this year’s enrollment numbers.   
                                                
    Week 1                     Week 2                      Week 3 
   2017  35 kids                       45 kids                         64 kids 
            2018  61 kids                       73 kids                       283 kids 
 
Adult Sports: Pickleball continues to be a hit! We held our first annual “Summer Shootout” Pickleball 
tournament with 60+ registered players. Since our interest list continues to climb, we have scheduled 
two additional tournaments this year that will be held in February and June; we expect to have a full 
registration for each tournament.  
 
Field/Gymnasium Rentals: Our weekend tournament rentals have been increasing over the past 
couple of months due to the nice and warm weather. We continue to be the overflow gym for large 
basketball tournaments, and utilized for college show cases to scout new, and up and coming players.  
 
Aquatics:  The Robert Livermore Aquatics Center and May Nissen Swim Center welcomed summer 
with a splash! With over 6,000 swimmers at the RLCC and 2,000 swimmers at May Nissen, 
continuous and ongoing staff training, and Water Safety Instructor staff certification and swim lessons, 
we have had a busy first few weeks of summer. Camp Nissen is a success! Camp coordinators are 
collaborating with the LARPD Preschool program, Sports program, and City of Livermore Library to 
offer a fun, exciting, and safe summer camp swim program to children within the Livermore area. Our 
Recreation Swim hours have been expanded to accommodate our growing swimming population. We 
are open Monday through Thursday from 1:00pm-6:00pm, and Friday through Sunday from 12:00pm-
6:00pm. During these times, our inflatables are out to play. On June 22nd, we hosted our 2nd of three 
Parents Night Out events; this event provides an opportunity for parents to drop off their children ages 
5-12, at the pool for a night of swimming, pizza party, and games. Our maintenance team continues to 
work hard to ensure that our facilities are clean and ready to go each and every day.  
 
Adult & Youth Special Interest Classes: We value the summer months and understand that this is an 
important time for hands-on training. We offer a wide variety of computer classes, music classes, 
cooking classes, and if you can’t make it in person, we offer an online platform to learn from home. 
Take a look at our online learning by registering at ed2go.com/larpd.  
 
Summer Camps: Camps and classes are busy. Our Fun in the Sun Camp is designed for campers 5-
10 years of age and is offered Monday through Friday from 9:00am-1:00pm; each week is a different 
fun and exciting theme. We are also offering other fun and exciting camps like American Ninja 
Warrior, Cooking Fiesta Camp, Crazy Chemistry, Scooter Camp, Minion Camp, and so much more. 
Visit our website to see what we have to offer this summer, there is something for everyone’s interest!  
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Customer Business Services: Staff has been busy with in the influx of summer program participant 
registration and inquiries, and Camp Shelly camp site reservations. With just this month, Customer 
Business Services staff processed $60,721 in registration transactions; we are one busy District!  
 
Café: The Café is now open seven day a week, Monday through Friday from 11:30am-6:00pm, and 
Saturday and Sunday from 12:00pm-6:00pm. Come on down and enjoy a healthy snack, a yummy 
sandwich or salad, and nice cold beverage on these hot summer days; we even have ice cream for a 
midafternoon treat!  
 
Youth Commission:  Members wished the seven seniors leaving the Commission good luck as they 
are off to college. The remaining members were encouraged to look for new members for the 
upcoming 2018-19 school year. 

 
  
OPEN SPACE:   
 
General: Construction on the Arroyo del Valle Regional Trail (paved path in Sycamore Grove) began, 
resulting in park closures. Open space staff patrolled open space facilities and regional trails as well 
as other District facilities and parks.  
 
Operations & Maintenance: Open space staff and volunteers performed maintenance on trails and 
trimmed trees near trails and public areas. Open Space staff continued mowing in Sycamore Grove 
Park. Staff removed large, fallen branches from the Arroyo Rd. entrance picnic area, the Olivina Trail, 
and the Olivina Winery fence. 
  
Public Safety: Rangers responded to dog off leash complaints in various LARPD parks and 
responded to reports of encampments at Robert Livermore and May Nissen Parks. Rangers 
responded to an abandoned vehicle at May Nissen; the vehicle was cited and towed. Rangers staffed 
the Livermore Rodeo over Rodeo weekend. A small fire on Arroyo Road crept into the park at the 
Arroyo Road entrance to Sycamore Grove. The fire was quickly extinguished by LPFD. 
 
Resource Management: Staff and volunteers maintained native plantings and removed noxious non-
native plant species from Sycamore Grove Park.  
 
Volunteers: Open Space volunteers worked 579.50 hours performing maintenance on the native 
gardens, resource monitoring and documentation, performing visitor services, training, and trail 
surveys as well as assisting with Summer Nature Camp. 
    
Environmental/Outdoor Recreation Programs:  Open space staff conducted educational programs for 
three school classes.  Healthy Parks Healthy People programs are being held monthly. 
 
Interpretive Programs: Staff conducted five weekend nature and recreational programs for the general 
public.  
 
Monthly Totals                                                      
 Sycamore Grove   5092     
 Daily Average Attendance    170     
 Horse Trailer Parking Use      19      
 Parking Fee Revenue                       $8015 
 Nature Program Attendance    297 
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 PARK MAINTENANCE:  

 
Event preparations included:  Park Permits: 14 (11 Intent to Use permits and 3 on going permits) 5 
Park Rentals.  Other permits:  3 portable units.  Equestrian Events: Rodeo, Jr. Rodeo, Horseshoe 
tournament.  
 
Graffiti/vandalism clean-up: Volunteer graffiti clean-up unknown at time of report and Park staff 5 
hours. 
 
Irrigation: Repairs: 115 sprinklers, 4 main lines, 6 lateral lines, 4 backflows 1 drinking fountain and 13 
valves. 
 
Mechanical work:  Service and repairs to 7 vehicles, 10 large pieces of equip. (mowers [3 in shop 
twice], water wagon, large mow trailer and synthetic turf groomer). Shop maintenance, meetings, 
interviews, training and walk-ins. 
 
Miscellaneous repairs and tasks  

 100th year Rodeo preparation and take-down 
o Prepared large dog park and regular parking lot for Rodeo parking 
o Cleaned gutters and drains near grandstands 
o Installed temporary fencing at top of grandstands 
o Installed signs and awnings  

 Major backyard landscaping at Arroyo ESS site 

 Repaired gate latch to Cayetano dog park (twice) 
o Removed vandalized dog park gate 

 Installed containers in Robertson dog park with dirt, so dog owners can fill holes their dogs dig 

 Aerated fields at; Bill Payne, Ernie Rodrigues and Max Baer 

 Fertilized fields at; Bill Payne, Ernie Rodrigues, Max Baer and Robertson Park 

 Replaced Plexiglas in kiosk at Altamont Creek 

 Playground repairs: May Nissen - stepping ladder and Ravenswood neighborhood – slide 
railing 

 Ravenswood Historical Site; repaired walkways between houses to reduce tripping hazards 

 Robertson Park horseshoe pit repairs and prep for tournament  
 

Tree work: 

 Removed 5 trees in 3 parks, 20 broken limbs in 15 parks, raised low limbs in 9 parks, trimmed 

hedges in 3 parks, and removed tree suckers in 3 parks. 

 
Weed control: Post and Pre-emergent spot sprayed - 12 parks, (200 gallons mix sprayed).  
Weeding/suckering – 13 parks.  Rodent Control – 11 parks/26 treatments (gophers, squirrels, moles 
and rats). 
 
Zone 7 Weed Spraying: June Broadleaf Post Emergent weed control – 3,425 gallons of mix sprayed   
Living Arroyos Program: June 2018   summer watering schedule is in full swing Living Arroyo Crew: 

 18,000 gallons of water and 160 person hours to keep native trees and shrubs alive at seven 

sites 

 Hosted a volunteer event on June 23rd, where 33 volunteers helped remove 130 gallons of 

trash and recyclables from the Arroyo Las Positas near Heather Lane  
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For more information regarding the 2018-2019 Volunteer Season please visit: 
livingarroyos.org/get-involved/ 

 
 
 
 
Respectfully submitted,  
 
 
Patricia Lord 
Acting General Manager   


