Resolution No. 3-0507

TO THE HONORABLE IOWA COUNTY BOARD OF SUPERVISORS

WHEREAS, the Iowa County Board of Supervisors has created the position of Iowa
County Administrator and is now in the process of selecting potential candidates
for the position of County Administrator;

WHEREAS, the Committee on Committees has discussed the need for a day to day
oversight committee for the County Administrator;

WHEREAS, the Committee on Committees is interested in streamlining Iowa County
Govermnent and avoiding additional bureaucracy when possible;

WHEREAS, the Committee on Committees believes there is no need to create a new
“Executive Committee” and that the Committee on Committees should be the
oversight committee for the County Administrator;

WHEREAS, the Committee on Committees believes the Iowa County Rules of
Government should be amended to add the position of County Administrator,
the duties of the County Administrator, and for the oversight of the County
Adminiswrator by the Committee on Committees,

NOW, THEREFORE, BE IT RESOLVED BY THE IOWA COUNTY BOARD OF
SUPERVISORS. That Committee on Committees shall be the day-to-day
oversight committee of the County Administrator and that there is no need to
create a new Executive Committee.

NOW, BE IT FURTHER RESOLVES BY THE IOWA COUNTY BOARD OF
SUPERVISORS. That it hereby amends the County Board Rules to add the
following:

1.05 County Administrator. Position and Duties.

(1) The County Adminiswator serves at the pleasure of the Board of Supervisors
and is considered an at-will employee.

(2) The County Administrator, under the supervision of, and in support of the
policies and objectives of the Board, shall be responsible for all adminiswative
and management functions of Iowa County Govermnent that are not vested by
law in boards, commissions, or in other elected officers pursuant to Chapter
59 of the Wisconsin Statutes.

(3) The County Administrator shall direct, administer, coordinate and implement
the activities of the County government.

(4) The County Administrator shall oversee grants and major projects.



(5) The County Administrator shall provide support to the County Board in
developing the annual budget.

1.19 Committee on Committees
(6) Be the oversight committee for the lowa County Administrator.

Respectfully submitted by the Committee on Committees

Mark Masters, Chairman Peter Berg
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