CITY OF WHEELING

CITY COUNTY BLDG., 1500 CHAPLINE STREET
WHEELING, WEST VIRGINIA 26003

January 23, 2017

Mr. Robert Herron
City Manager

City of Wheeling

1500 Chapline Street
Wheeling, WV 26003

Re: FY 2017-2018 Finance Department Budget
Dear Mr. Herron,

Enclosed please find the proposed FY 2017-2018 Finance Department Budget. The budget
includes allowances for a second Parking Meter Attendant (presently vacant) and a Fiscal Clerk
(presently vacant). Provision is also made for additional technical support resources, specifically a
Managed Service Agreement to enhance IT / computer systems performance and security and
Sophos InterceptX software to combat e-mail ransomware, The combined cost of these
enhancements is less than the amount actually spent in the prior year to recover from system
crashes. Finally, proposed enhancements include an allowance for staff development
(conferences, seminars, continuing education, etc.). Other expenses are expected to be consistent
with the prior year, and projections have been adjusted accordingly, effectively resulting in no
change from FY 2016-2017 total expenditures.

Respectfully,

Seth D. Mclﬁ re
Finance Director
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