
City of Sandy 

Transit Advisory Committee  
 

Sandy City Operations Center 

16610 Champion Way, Sandy, OR 

5:30-7:00 p.m. December 17, 2014 
 

NOTES 

Members present:   

Virginia Jennings, Joseph Lowe, Heather Michet, Janet Pitts, Carol Ryan, Roxanne 

Tolva, Caren Topliff 

Staff Present:  Andi Howell, Janice Johnson, Joyce LeDoux, Julie Stephens 

Neighboring Agencies Present:  Jacques Livingston 

Guests Present:  Beverly Swan, Bill Wardy 

 
I. Introductions                                                                                

 

II. Approval of Agenda                 

Agenda approved with public comments moved to the top of the agenda out of respect to 

our guests. 

 

III. Approval of Meeting Notes 10/15/2014                           

Minutes approved with the correction that Joseph Lowe was present at the October 

meeting. 

 

IV. Public Comment                

Beverly Swan joined the meeting and wanted to express that the service is excellent.  

She also wanted to make the case that senior citizens that are riding the bus are low 

income.  Because they are low income she believes they should get a break and ride at 

half price all the time regardless of their destination.  She makes the case that on Tri Met 

senior citizens can pay half all the time. 

 

Julie welcomes her comments and her participation and explains the funding structure 

and staff composition of Sandy Transit.  Transit has 1.8 staff positions, at this time it 

was time/cost prohibitive to implement a senior pass or card.  We went to a fare because 

the businesses in town wanted riders to have equity in a system that they subsidize with 

a business tax.  A reduced fare was considered for seniors, recognizing a lot are on very 

small incomes, we implemented a simple method with the token for the return trip--in 

town--reducing the price to half.  Also it is important to note that most of our ridership 

are on low incomes.  Based on the recent survey, 14% of our riders are senior citizens, 

and 42% of our riders make under $10,000 annually.  Over 80% earn under $40,000 

annually.  Some of those 14% are not riding because they are low income but are riding 

because they can no longer drive.  The fares need to be equitable for all of segments of 



the population that the bus serves.  We can revisit the fare structure in the next pass 

cycle and discuss options for seniors.  All riders have the opportunity to save by 

purchasing passes which bring the fares to $.75 and $.83 from $1.00. 

 

Also gave a brief background about the need for fares due to reduced grant funding. 

 

V. Update New Weekend Service for SAM-Gresham  Update of Implementation of 

Fares                   

 

a. Ridership use-Sunday expansion 

-SAM added 3 runs to Sunday service.  Now operates 7AM-9PM every 2-3 hours 

and connects with MHX on a couple of runs that previously were not interlined. 

-SAM additional service mostly utilized savings with a little extra from STF 

funding sources to meet the need.  This meets the top 2 survey requests--The #1 

was more Sunday Service and the #2 request was later service.  We already 

operate late every day except Sunday so we made the assumption that the later 

service request is primarily aimed at Sunday. 

-10 rides/hour is our benchmark in rural transit.  Saturday early morning run is 

showing around 5 rides/hour.  We may look into removing this run if rides do not 

increase. 

b. Marketing Campaign (Cinemas, Channel 7, Post, newsletter) 

-Jacques put together Cinema Ads for SAM and MHX.  They are running at the 

Cinema to bring attention to the new $5.00 Day Pass for both services.  As of 

Dec. 1 we started selling $5.00 Day Passes on all buses and are already selling an 

average of 1 per day. 

-It was mentioned that next time we print $5.00 Day Passes, we not print the price 

on the card for companies who include them as part of “ski packages”. 

-For Sandy, Sundays are free in December to introduce the service and try to 

increase ridership on Sundays. 

-SAM has posted notices on FB, the City’s webpage and in shelters about Free 

Sunday Service. 

-A Chamber Blast, Channel 7 and CCB (Clackamas County Bank) are all places 

for advertisement that we will try to reach. 

-Sandy Post will have an article about the 15th Anniversary of SAM.   

-SAM has lost discretionary riders so marketing is more important now than it 

was in the past. 

-Would like to see more ridership begin further West.  The City of Sandy has now 

introduced 2 hour parking in downtown.   

-Will update flyers into a usable format that includes Portland so we can distribute 

throughout the Metro areas.  Bulletin boards, places with a lot of employees.  REI, 

ski shops. 

-Reduced fare media is now available in Estacada at Estacada City Hall.  

 

-The $5.00 Day Pass was passed around the room 

 



VI. Grants & Vehicle Status               

a. Vehicle status  

-ODOT put out solicitations for next batch of capital grants and operating (E&D) 

available.  The STFAC process is beginning soon. 

-SAM will replace a couple of vehicles 

 -a STAR cut-a-way will be replaced within the next 2 year cycle 

 -an ED minivan will be replaced within next 2 year cycle 

-SAM requested replacement of 2- 2008 Gilligs 

 -Replacement was awarded for 1 but not 2. 

 -Next opportunity we’ll ask for the other to be replaced. 

Andi will surplus a cutaway w/ a lift and rotate out a minivan within the next 

year. 

 

Upcoming Grant processes (5311, 5310, STF, Supplemental STF 

-Supplemental Special allocation $1.8m spread across the state.  This funding 

biennium the state will fund over $13 million.  Mostly from general fund 

(cigarette and lawnmower taxes) 

 

VII. 15th Anniversary Event Planning              

-SAM’s 15th Anniversary celebration will be January 2 at the Transit Center.  There will 

be a raffle (free to enter).  The raffle prizes will be 24 trip passes, monthly passes and 

$5.00 Day Passes.  We will also have insulated SAM bags as a give-away.   

-There will be food and beverages from 11 am to 1 pm.  We will try to support local 

business by buying the food and beverages and let organizations such as Meals on 

Wheels get local donations. 

-Possible businesses mentioned were Cowgirl Cupcake and AntFarm 

-It was noted that AntFarm is now partnering with Skibowl to provide youth training for 

possible employment with Skibowl. 

 

VIII. Neighbor Updates                

a. Ridership & Winter Schedule Changes 

b. Mt Hood Expanded Service/Planning Grant   

-part of the Federal Funding passed through the state was set aside for MHX to 

find long-term funding/governance/management through an RFP for consulting.  

The RFP will be used to find a consultant who can recommend the best form of 

financial/governmental management plan for the MHX service area and help 

implement the plan. 

-The RFP will ask for particular deliverables and grant outcomes. 

-Question—Have there been any stats to that show that accidents are down due to 

the bus service?  ODOT keeps those stats and the TAC committee would like to 

know if there has been a decrease. 

c. Next Steps  

 

IX. Next Meeting Date  March 18, 2015             

X. Adjourned        7:00 


